Neighborhood Housing Trust

o
City Of Boston
Mayor Michelle Wu

To: Alex Geourntas, City Clerk R E C E I VE D

From: Christine A. O’Keefe, Secretary By City Clerk's Office at 3:10 pm, Jan 07, 2026
Date: January 7, 2026
Re: Neighborhood Housing Trust Annual Meeting
AGENDA
Neighborhood Housing Trust
* ANNUAL MEETING *

Monday January 12, 2026
1:00pm - 4:00pm
The meeting will take place via zoom:
https://boston-
gov.zoom.us/j/6618962462?pwd=eGpiN3VSYmhnTmVYNVhxbDV2ZkYzUT09&o0
mn=83495357213
Meeting ID: 661 896 2462

Passcode: 520303

1. Vote on Previous Meeting Minutes
e December 9, 2025

2. Election of NHT Chairperson

3. Funding Round Developer Presentations
e Hollins Park 1:15-1:30
® 145 - 157 St. Alphonsus Street 1:30 — 1:45
e Nate Smith House 1:45 — 2:00

4. Trustee Discussion/Financial Review

5. Potential Vote

6. NHT Funding Priorities/Procurement for 2026

7. Discussion with Chief & Director Dillon

8. NHT Quarterly Meeting Schedule for 2026
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