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Agenda
Today’s Meeting

 

1. Equitable Emissions Investment Fund Annual Disclosure

2. Discussion on the Equitable Emissions Investment Fund 2026 
Application Cycle

3. Approval of Meeting minutes

4. Administrative Updates

5. Adjournment
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Equitable Emissions Investment Fund Annual Disclosure
Discussion 
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Equitable Emissions Investment Fund Report
2025 (and 2024)

● Boston’s Environment Department is excited to release 
the inaugural Equitable Emissions Investment Fund 
Report! 

● The report includes background on BERDO, the Equitable 
Emissions Investment Fund, descriptions of grant 
selectees, and fund expenditures to date.

● Goals included satisfying the Fund’s annual disclosure 
requirements, while also bringing transparency to public 
expenditures and governance. 

● Highlighting selected projects may also facilitate 
knowledge sharing for building retrofits, innovative 
environmental technologies, and climate justice policies. 



Mayor Michelle Wu

Equitable Emissions Investment Fund Report
Key Financials

Equitable Emissions Investment Fund 2025 Report, Page 10 and 11

$3,500,000 seeded from the mayor and city council and $2.2 million committed so far. Expenses 
breakdown as follows:

● 69% to seven grant awards
● 23% to the Building Decarbonization Advisor Program

● 7% to community engagement
● 1% to Board compensation
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Equitable Emissions Investment Fund Report
Key Financials

Equitable Emissions Investment Fund 2025 Report, Page 10 and 11

This year, building owners may 
start using Alternative Compliance 
Payments (ACPs) to comply with 
BERDO emissions limits. This 
money will be funneled into the 
Fund and support building 
decarbonization across Boston. 
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Equitable Emissions Investment Fund Report
Emissions reduced and co-benefits

The seven selected projects cumulatively reduce 
emissions in Boston by 979,714.5 kg CO2e / year!

Projects have other co-benefits too, such as:
● Climate resilience
● Air quality
● Thermal comfort,
● Reducing energy burden for environmental 

justice and low-income communities. 

Equitable Emissions Investment Fund 2025 Report, Page 15
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Equitable Emissions Investment Fund Report
Applicants Overview

Over two funding rounds, we’ve received:
● 41 Applications

○ 16 were from affordable housing developers
● $11,093,387 requested

Applicant types included affordable housing 
developers, climate NGOs, and social/youth services

Equitable Emissions Investment Fund 2025 Report, Page 12 and 13



Mayor Michelle Wu

Selectees Project Map (Link)

These are some more interactive 
web-based tools for interested parties 
to engage with the Fund and learn 
more about impact of selected 
projects and the Fund overall. 

Story Map (Link)

https://experience.arcgis.com/experience/4786ba140ee0458b8d94439157905301?draft=true&org=boston
https://storymaps.arcgis.com/stories/1a2ff169a88f4acba6f81fd1e4e9db8b
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Board Q&A
Board Members may discuss and ask staff questions 
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Equitable Emissions Investment Fund 
2026 Application Cycle
Discussion 
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Review of Past Cycles

● Codman Square NDC: Advancing Building Decarb 
at Washington Columbia I and II
○ $255,000
○ Heat recovery system, air-sealing, and 

lighting sensor upgrades
● Dorchester Bay EDC: Dorchester Bay Solar for 

Residents 
○ $250,000
○ Solar generation

● Fenway Forward: Burbank Gardens 
Zero-Over-Time Decarbonization
○ $245,250
○ HVAC upgrades, electric domestic hot water, 

lighting upgrades, and electricity capacity 
upgrades

● Allston-Brighton CDC: Hano Homes Deep Energy 
Retrofit
○ $250,000
○ Deep energy retrofit

● Boston Medical Center: Power to the People: 
Clean Power Prescription Program
○ $227,000
○ Solar generation

● Boys & Girls Clubs of Dorchester: Colonel Daniel 
Marr Clubhouse HVAC Renovation
○ $123,000
○ HVAC upgrade

● Roxbury Tenants of Harvard: Levinson Tower: 
Heat Pump & Exhaust Heat Recovery System
○ $150,000
○ Heat recovery and heat pump system

More information at boston.gov/berdo-fund

2025: 22 applications total2024: 19 applications total

http://boston.gov/berdo-fund
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Review of Last Year’s Application Process

Grant Announcement
Lays out everything about 
the grant opportunity, 
including how to write the 
project proposal.

1

Budget Template
Template that breaks down 
how the funding that is 
being requesting and how it 
will be used. 

2

Emissions Template
Template that breaks down 
estimated emissions reduced 
as a result of the proposed 
project.

3

Google Form
Form where applicants 
uploaded project proposals 
and responded to some 
additional questions.

4

Project Proposal Outline
● Introduction
● Project Summary
● Scope of Work
● Project Benefits

● Budget
● Project Team
● Letters of Support
● Appendices

https://docs.google.com/document/d/1o_qZidJlfrTvWQVdBfB5BUcr7pIxTgiTSvq_AomfNqI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zfxCu7Rf-2WJYpKPsXYCtso24P4H-aoI/edit?usp=sharing&ouid=112924292431644447915&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Q-bZXGOx-eKFeHe1xKqZ5BbsDpPbU1iYOZECDyB23rM/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfPYxioT4SKmpyrBGL9yqPmxz9KD2F0NBFTn3cOw8rjCWn80Q/viewform
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Review of Last Year’s Application Process

These are submitted in addition to project 
proposal, appendices, and google form
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How Applications are Evaluated

Applicant: Nonprofit organization or organization 
with a fiscal sponsor

Project: Projects must serve a public purpose 
and include a building emissions reduction 

component

Co-Benefits: Would the project provide 
additional co-benefits?

The Board evaluates the following co-benefits:
● Emissions reductions (required);
● Benefits to affordable housing;
● Benefits to tenants;
● Benefits to labor and workforce development;
● Benefits to outdoor air quality;
● Benefits to indoor air quality and quality of life;
● Climate resilience benefits;
● Energy justice benefits;
● And other benefits

Eligibility Criteria

Priority Areas from Last Year:
● Buildings subject to BERDO
● Energy Efficiency improvements and renewable 

energy projects
● Workforce development as an environmental justice 

benefit
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This Year’s Application Cycle

Logistics Considerations
● Application Timeline: March 30 - June 1, 2026
● Switching Platforms: The City is transitioning to an application software named “WizeHive”, i.e. no 

more Google Forms

Proposed Criteria for the Board’s Consideration
● Organizations may not submit the same project in a different application year while an active grant for 

that project is still underway.
● Priority will be given to organizations that have not previously received funding from the Fund.

Questions for the Board
● Reactions to proposed criteria to the Board?
● Are there priority areas that the Review Board is interested in highlighting this year?
● Is there an application item that the Board would like to be included in this year’s application process?
● Anything else?
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Board Q&A
Board Members may discuss and ask staff questions 
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Approval of Meeting Minutes
Board votes on approving previous meeting’s minutes



Mayor Michelle Wu

Administrative Updates
Staff presents administrative updates
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BERDO Webinars

2026 BERDO Webinar 
Series

● 2026 BERDO Reporting, March 2, at 
1:00 p.m. - Register here

● Third-party Verification, March 9,at 
1:00 p.m. - Register here

● Flexibility Measures, March 18, at 
1:00 p.m. - Register here

https://www.boston.gov/calendar/berdo-webinar-launch-2026-berdo-reporting
https://us02web.zoom.us/meeting/register/57azzRdwRH-4UfqFS524ww
https://www.boston.gov/calendar/berdo-webinar-third-party-verification
https://us02web.zoom.us/meeting/register/40nQL_KXRU6ylZjQUKaq1w
https://www.boston.gov/calendar/berdo-webinar-flexibility-measures
https://us02web.zoom.us/meeting/register/3BT8Mkg8SyWnT1ln-zwkTg
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2026 Review Board Meeting Schedule
Second and fourth Mondays of each month starting at 4:30pm 

HEARING DATES
January 12 July 13
January 26 July 27
February 9 August 10
February 23 August 24

March 9 September 14 
March 23 September 28
April 13 October 12
April 27 October 26
May 11 November 9
May 25 November 23
June 8 December 14
June 22

Zoom: Meetings are virtual via Zoom: register in advance here

https://us02web.zoom.us/meeting/register/ForpsowVQieyCcCDwU283A
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Board Questions
Admin Updates
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Adjourn
Thank you! A recording and slide deck for this meeting will be available at boston.gov/berdo-review-board.

http://boston.gov/berdo-review-board

