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Development Committee Meeting
Wednesday, March 25, 2026
10:30 a.m.—11:30 a.m.
https://bostoncollegiate-org.zoom.us/j/93493534 381

AGENDA

1. Welcome and connection
a. Brainstorming notes
b. Vote on January 21, 2026, Development Committee Minutes
c. Status vs Goals Overview: Observations, questions
d. School update

2. Upcoming Collegiate Conversations event
a. Promoting Board of Trustees engagement
b. Connecting with wealth advisories

3. Analysis and response to economic uncertainty
a. Input on industry perspectives
b. Effective messaging in times of uncertainty

4. Next steps and planning for Board of Trustees meeting

ATTACHMENTS

e Fundraising Brainstorming_Board of Trustees, Development Committee, and FY25
Event Task Force

e 260121_Develoment Committee Minutes_ FOR APPROVAL
e FY26 Status vs Goals Overview_3-10-26

e 4-15-26 Collegiate Conversations Flyer

UPCOMING MEETINGS and EVENTS

e Board of Trustees Meeting/Senior Breakfast (in person at 11 Mayhew Street): Tuesday,
March 31, 2026; 8:00am-10:30am

e Collegiate Conversations (in person at 11 Mayhew Street): Wednesday, April 15, 2026;
8:30-10:30 a.m.

e Development Committee Meeting (virtual): Wednesday, April 29, 2026; 10:30-11:30 a.m.

Lower School: 215 Sydney Street, Dorchester, MA 02125
Upper School: 11 Mayhew Street, Dorchester, MA 02125
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