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Objectives

➔ Provide a quick BERDO refresher
➔ Review the options for flexibility measures
➔ Navigate how to know if you qualify, choose, and apply for a measure
➔ Share recommendations to ensure smooth planning
➔ Answer questions you may have!

Today’s Webinar
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BERDO Refresher
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What is BERDO?
The Building Emissions Reduction and Disclosure Ordinance

➔ BERDO covers only 5% of Boston’s buildings, but account for 40% of the city’s carbon 
emissions. This means a small fraction of buildings emit more carbon than all the cars, 
trucks, and trains traveling in Boston in any year. 

➔ BERDO is the highest-impact emissions reduction tool in Boston to reduce pollution and 
meet our climate action goals.

➔ In addition to fighting climate change, reducing carbon emissions means cleaner air, 
improved public health, more comfortable buildings, and more green jobs for Bostonians.

BERDO is a local law that aims to reduce air pollution and greenhouse gas emissions 
from Boston’s largest buildings.
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Who is Covered by BERDO?

BERDO covers the following buildings:
● Residential buildings with 15 or more units
● Non-residential buildings that are 20,000 square feet or larger
● Any tax parcel with multiple buildings that collectively sum to 20,000 square feet 

or 15 residential units

      KEY RESOURCES
COVERED BUILDINGS LIST 

         A mixed-use building or tax parcel is considered residential if 50% or more of its Gross 
         Floor Area, excluding parking, has a residential use

https://docs.google.com/spreadsheets/d/1t-XKuedzvlOMf2d-vmL3ztrklDquXv-NdD1RkA-mxZI/edit?gid=1462200890#gid=1462200890
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REDUCE BUILDING ENERGY USE
Implement building improvements to 
reduce energy use.

GET RENEWABLE ENERGY
Enroll into BCCE, use local solar power, 
or buy renewable energy in the market.

INVEST IN THE COMMUNITY 
Make Alternative Compliance 
Payments, which are collected into the 
Equitable Emissions Investment Fund 
to support local building 
decarbonization projects.

What is Required from Building Owners Under BERDO?

ANNUAL REPORTING
Report your building’s annual energy 
and water use every year by May 15

THIRD-PARTY VERIFICATION 
Verify reported data with a third-party 
qualified energy professional every 
verification year

EMISSIONS REDUCTION
Reduce emissions produced by your 
building to comply with annual 
emissions standards
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What are BERDO 
Emissions Standards?

Also known as emissions limits, 
emissions standards refer to the 
regulated amount of emissions a 
BERDO building is allowed to 
produce during a year.

Emissions standards in BERDO vary by 
building use types.

      KEY RESOURCES 

EMISSIONS COMPLIANCE QUICK GUIDE 

For example, an apartment buildings is 
subject to the emissions standard for 
“Multifamily Housing” 

https://www.boston.gov/sites/default/files/berdo/BERDO_EmissionsCompliance.pdf
https://www.boston.gov/sites/default/files/berdo/BERDO_EmissionsCompliance.pdf
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When are Buildings Subject to Emissions Standards?

STARTING IN 2025 STARTING IN 2030

RESIDENTIAL
35+ units

NON-RESIDENTIAL
35,000+ ft2

RESIDENTIAL
15-34 units

NON-RESIDENTIAL
20,000 - 34,999+ ft2
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Flexibility Measures Provide Relief for Emissions Compliance

MEASURE TYPE OF RELIEF EMISSIONS REQUIREMENTS CAN BE 
COMBINED WITH

APPLICATION 
PROCESS

BLENDED 
EMISSIONS 
STANDARD

Adjusts emissions limit for 
mixed-use buildings

Must comply with the Blended Emissions 
Standard in every compliance year and 
achieve net-zero emissions by 2050.

Building Portfolios

No application needed. 
Owners opt-in through 
BERDO Reporting 
Portal.

BUILDING 
PORTFOLIOS

Shifts compliance to  
portfolio-level instead of 
building-by-building

Must comply with a portfolio-level Blended 
Emissions Standard in every compliance 
year and achieve net-zero by 2050.

Individual Compliance 
Schedules

Hardship Compliance Plans

Application must be 
approved by BERDO 
Review Board.

INDIVIDUAL 
COMPLIANCE 
SCHEDULES

Adjusts emissions limit 
and reduction timeline 
according to a historic 
baseline year

Must reduce total emissions by 50% by 
2030 and 100% by 2050 from the selected 
baseline year. Emissions limits must decline 
linearly or better in five year increments.

Building Portfolios
Application must be 
approved by BERDO 
Review Board.

HARDSHIP 
COMPLIANCE 
PLANS

Adjusts emissions limit, 
emissions reduction 
timeline, and/or 
compliance efforts

Owners must propose an emissions 
reduction plan that fits the hardship they’re 
facing. This may include asking for a 
different timeline and/or emissions limits 
based on their emission reduction plan.

Building Portfolios
Application must be 
approved by BERDO 
Review Board.
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Flexibility Measures Deadlines

BUILDING 
PORTFOLIOS

Application Portal

September 1, 2026

INDIVIDUAL 
COMPLIANCE SCHEDULES

Application Portal

September 1, 2026

HARDSHIP 
COMPLIANCE PLANS

Long-Term: July 1, 2026*
Short-Term: September 1, 2026
Streamlined: September 1, 2026

*For emissions generated in 2026

Application Guide

Streamlined App Form

https://bostonopendata.knack.com/air-pollution-control-commission#berdo-home-page/
https://bostonopendata.knack.com/air-pollution-control-commission#berdo-home-page/
https://drive.google.com/drive/folders/1ZQCmC_X8jEhNqCUIIbkHEIDSvd_q512M?usp=drive_link
https://docs.google.com/forms/d/1WQ_uyVSF1xuJRBDxickLkHQ-YpPhuDu9xEuWkIccZdY/edit
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Blended Emissions Standards
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What are Blended Emissions Standards (BES)
BES can substitute your default emissions standard to reflect multiple building uses in your building

● In this example, the building’s default emissions standard is multi-family housing (the largest building use) 
● A BES allows this building to increase its emissions limit from 4.1 to 4.9 kgCO2e/sq. ft.
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Blended Emissions Standards (BES)

Who BES are for: Buildings that have more than one primary use.

Eligibility to Opt-In*

❏ Any individual building with multiple primary use may opt-in to 
use a BES via the BERDO Reporting Portal

❏ A building use is considered a primary use under BERDO if:
● It occupies at least 10% of a building’s square footage; or
● It accounts for more than 10% of a building’s total annual 

energy use; or
● It accounts for more than 10% of a building’s total annual 

emissions
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How to Decide Whether to Apply

Does the building have more than one primary uses?

No
Not applicable

Yes
Is the Blended Emissions Standard 
higher than the building’s default 

emissions standard?

No
May not be a strong fit for a 
Blended Emissions Standard

Yes
Consider opting into a 

Blended Emissions Standard

https://docs.google.com/spreadsheets/d/1kZ4flS4Dr0u2U5wMDH9h3Q_xwVlcr5ANo3_Wnc81mNs/edit?usp=sharing
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How to Opt into a Blended Emissions Standard
Preview only. Full functionality coming to BERDO Portal soon
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Q&A
Questions for Blended Emissions Standard
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Building Portfolios
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What are Building Portfolios
Building Portfolios comply with a single portfolio-level emissions limit
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Building Portfolios

Eligibility to Apply

❏ All buildings must share the same owner or be included in the 
same approved Institutional Master Plan (IMP).

❏ All buildings’ building uses, energy use, gross floor area, and 
emissions data were third-party verified during the last 
applicable Verification Year.*

❏ All buildings are in compliance at the time of application 
submission.*

❏ None of the buildings are vacant.*

*You may apply via pathway 3 for a Building Portfolio if you do not meet one or more of the starred 
eligibility criteria, but you will be required to explain.

Who Building Portfolios are for: Building owners that own more than one building subject to BERDO.
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How to Decide Whether to Apply

Does the building owner own more than one building subject to BERDO or 
have an approved Institutional Master Plan?

No
Not eligible to apply

Yes
Does the building owner meet 

the remaining eligibility criteria?

No
Does the portfolio-level 

Blended Emissions Standard 
help the owner meet their 

emissions standard? 

Yes
Does the portfolio-level

Blended Emissions Standard 
help the owner meet their 

emissions standard? 

No
May not be a strong fit for 

a Building Portfolio

Yes
Consider applying via 

Pathway 3

No
May not be a strong fit for 

a Building Portfolio

Yes
Consider applying via 

Pathway 1 or 2

https://docs.google.com/spreadsheets/d/1Z1fD6vUdyvJl3OS66p00auXBx4KsEXlxmzjCYTOGzNU/edit?gid=1626227702#gid=1626227702
https://docs.google.com/spreadsheets/d/1Z1fD6vUdyvJl3OS66p00auXBx4KsEXlxmzjCYTOGzNU/edit?gid=1626227702#gid=1626227702
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How to Apply

● Submit a form via the BERDO Flexibility Application portal
○ This website contains online forms for Building 

Portfolios and Individual Compliance Schedules.
● Tip: You cannot save your application form and continue 

later, so please review the PDF application file so you may 
prepare your answers and submit the application form in 
one sitting.

● Tip: Review the Blended Emissions Standard template to 
understand your proposed emissions limit.

Get started by visiting the application portal

https://bostonopendata.knack.com/air-pollution-control-commission#berdo-home-page/
https://drive.google.com/file/d/1r9Xccu2dynBLZOL7FCeGqlni8L435Rto/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Z1fD6vUdyvJl3OS66p00auXBx4KsEXlxmzjCYTOGzNU/edit?usp=sharing
https://bostonopendata.knack.com/air-pollution-control-commission#berdo-home-page/
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Building Portfolios in BERDO Reporting Portal
Preview only. Full functionality coming to BERDO Portal soon.
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Application Pathways
All Building Portfolios must be approved by the Review Board

Buildings that are 
individually subject to 
BERDO and do not 
trigger environmental 
justice requirements

PATHWAY 1

Buildings that are 
individually subject to 
BERDO and do trigger 
environmental justice 
requirements

PATHWAY 2

Buildings that do not 
meet one or more 
eligibility criteria OR

Owner is unable to 
calculate blended 
Emissions standard OR

Owner is also applying  
for or already has  an 
Individual Compliance 
Schedule (ICS)

PATHWAY 3

No hearing required for 
approval

Review Board may hold 
a hearing

Review Board shall 
hold a hearing
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Environmental Justice (EJ) Requirements

AT THE TIME OF 
APPLICATION 

Provide Environmental 
Justice maps of the Building 
Portfolio and a brief 
narrative on preliminary 
compliance planning efforts

WITHIN 2 YEARS 
OF APPROVAL 

Submit Emissions Standard 
Compliance Plan describing 
plans to reach BERDO 
compliance and distribute 
benefits associated with 
compliance efforts across the 
Building Portfolio

EVERY YEAR 
THEREAFTER 

Submit annual progress report 
by July 15

EVERY VERIFICATION 
YEAR THEREAFTER
 
Submit updated Emission 
Standard Compliance Plan

Building Portfolios including any of the following:

● On-site, CO2e-emitting Campus District Energy Systems or Combined Heat and Power plants located in EJ Populations
● Industrial or manufacturing buildings located in EJ Populations
● Energy/power station buildings located in EJ Populations 
● A combination of residential buildings located in both EJ and non-EJ Populations 
● A combination of deed-restricted residential buildings and other residential Buildings, regardless of location 

WHO IS SUBJECT?

WHAT IS REQUIRED?
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PATHWAY 1

Review Board votes to approve 
with standard conditions or 

deny an application.

Within 45 days

PATHWAY 2, PATHWAY 3

Owner submits application

Review Board decides to hold 
hearing and/or votes to approve 
with standard conditions, special 

conditions, or deny an application.

Applicant receives copy of 
Review Board’s decision

Applicant may file a written appeal to the APCC

Within 21 days 

Environment Department confirms 
that application is complete

Review Board holds hearing and 
votes to approve with standard 

conditions, special conditions or 
deny an application.

Within 90 daysWithin 60 days 

Within 7 days

Within 30 days

Environment Department confirms 
that application is complete

Within 14 days

PATHWAY 2 PATHWAY 3
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Keys to Success

1. Check out the Portfolio Blended Emissions Standard Template
● Link to template to understand your possible portfolio level emissions standard

2. Review the Building Portfolio application PDF ahead of time
● Get familiar with the questions because you must submit your form in one sitting.

3. Check out the EJ Map How-to-Guide
● EJ map how-to-guide
● Interactive EJ Map

4. Schedule a one-on-one with the Review Board team before submitting your 
application

● Get your questions answered from the Review Board team.

https://docs.google.com/spreadsheets/d/1Z1fD6vUdyvJl3OS66p00auXBx4KsEXlxmzjCYTOGzNU/edit?gid=1626227702#gid=1626227702
https://drive.google.com/file/d/1r9Xccu2dynBLZOL7FCeGqlni8L435Rto/view?usp=sharing
https://docs.google.com/document/d/1ERQQW8QEx3O3-sgP6umFhvhxgWD2T-JPQOAu2LqxEaU/edit?usp=sharing
https://experience.arcgis.com/experience/21d9ae5327404e9b9fc1468254d8b155/
https://calendar.app.google/AF3J5nFaf2PSBsY26
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Deadline for Applying

To have a Building Portfolio apply to 2025 emissions:
September 1 is the deadline to submit an application

   Apply as soon as possible. We will work with you to 
   ensure your application applies to 2025
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Q&A
Questions for Building Portfolios
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Individual Compliance Schedules
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What are Individual Compliance 
Schedules (ICS)?

❏ Emissions reduction schedule must be composed of 
absolute emissions standards (kgCO2e / year) with 
5-year increments (i.e., 2025, 2030, 2035, 2040, 
2045, 2050).

❏ Emissions standards must decline on at max of two 
linear or better bases.

❏ The emissions reduction schedule must achieve a 
50% reduction in absolute emissions from the 
baseline year to 2030.

❏ The emissions reduction schedule must achieve a 
100% reduction in absolute emissions from the 
baseline year to 2050.

❏ Baseline year must be between 2005 and 2021.

❏ If the ICS is for a Building Portfolio, each Building 
may have different baseline years, but there will be 
only one emissions standard for the whole 
Building Portfolio.
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Individual Compliance Schedules

Eligibility to Apply*

❏ The energy use, gross floor area, building use(s), and 
emissions factors data for the year selected as the baseline 
have been third-party verified.

❏ For an individual building or for each building in a Building 
Portfolio, the total Gross Floor Area has not been reduced 
from the baseline year by more than 10% and the largest 
primary Building Use remains the same.

❏ All Buildings are currently in compliance with reporting 
requirements.

*Owners may still apply if you do not meet one or more of the eligibility criteria, but you will 
be required to explain.

Who Individual Compliance Schedules are for: Building owners who tracked and kept records of their 
energy usage prior to 2021 to benchmark against and have made upgrades prior to 2030.
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How to Decide Whether to Apply
Does the building owner have historic energy data for a baseline year between

 2005 - 2021 that they could benchmark against?

No
May not be a strong fit 

for an ICS

Yes
Did the building owner make changes prior 
to 2030 that reduced operating emissions?

No
May not be a strong 

fit for an ICS

Yes
 Does an emissions reduction schedule requiring a 

50% reduction by 2030 and 100% reduction by 2050 
from a baseline year in absolute emissions (kgCO2e) 

help the owner meet their emissions standard?

No
May not be a strong fit for 

an ICS

Yes
Consider applying for 

an ICS!

https://docs.google.com/spreadsheets/d/1yKDHKyvONGhrrmM1vqYoewgu3qmdXLwRED1GUROOO6c/edit?usp=sharing
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How to Apply

● Submit a form via the BERDO Flexibility Application portal
● This website contains online forms for Building 

Portfolios and Individual Compliance Schedules.
● Tip: You cannot save your application form and continue 

later, so please review the PDF application file so you may 
prepare your answers and submit the application form in 
one sitting.

● Tip: Review the ICS emissions schedule template to 
understand your proposed emissions limit.

Get started by visiting the application portal

https://bostonopendata.knack.com/air-pollution-control-commission#berdo-home-page/
https://drive.google.com/file/d/1dQmxztSFjPCxu4CTdLh918jwLBhcLpVK/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1yKDHKyvONGhrrmM1vqYoewgu3qmdXLwRED1GUROOO6c/edit?usp=sharing
https://bostonopendata.knack.com/air-pollution-control-commission#berdo-home-page/
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Application Timeline

Owner submits application

Environment Department confirms that 
application is complete

Within 30 days from submission

Review Board holds hearing and votes to 
approve with standard conditions, special 

conditions, or deny an application.

Within 90 days from confirmation

Applicant receives copy of 
Review Board’s decision

Within 7 days from vote

Applicant may file a written appeal 
to the APCC

Within 21 days from issuance of 
written decision
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Keys to Success

1. Check out the Individual Compliance Schedule Template
● Link to template to understand your possible reduction schedule

2. Review the Individual Compliance Schedule application PDF ahead of time
● Get familiar with the questions because you must submit your form in one sitting.

3. Schedule a one-on-one with the Review Board team before submitting your 
application

● Get your questions answered from the Review Board team.

https://docs.google.com/spreadsheets/d/1yKDHKyvONGhrrmM1vqYoewgu3qmdXLwRED1GUROOO6c/edit?usp=sharing
https://drive.google.com/file/d/1dQmxztSFjPCxu4CTdLh918jwLBhcLpVK/view?usp=drive_link
https://calendar.app.google/AF3J5nFaf2PSBsY26
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Deadline for Applying

To have a Individual Compliance Schedule 
apply to 2025 emissions:

September 1 is the deadline to submit an application

   Apply as soon as possible. We will work with you to 
   ensure your application applies to 2025
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Q&A
Questions for Individual Compliance Schedules
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Hardship Compliance Plans
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What are Hardship Compliance Plans (HCP)?

✓ Can provide relief and flexibility with complying with BERDO emissions 
limits by providing alternative emissions standards and/or timelines for 
complying with emissions standards.

✓ Is available to owners with buildings that have an “eligible hardship.”

✓ Must be approved by the BERDO Review Board, who may set conditions on 
the approval.

A Hardship Compliance Plan is a flexibility mechanism that:

A Hardship Compliance Plan is not:
✖ An exemption to complying with emissions standards.

✖ An exemption from annual reporting and third-party verification 
requirements.
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Hardship Compliance Plans

Eligibility to Apply

❏ The Building or Building Portfolio does not have an Individual 
Compliance Schedule or is requesting to replace an ICS with a 
HCP.

❏ For a Building Portfolio, the requested HCP would apply to all 
Buildings in the Building Portfolio.

❏ The Building or Building Portfolio is in compliance.

❏ The Owner has not previously been denied a HCP if there 
have been no material changes.

❏ Owner must demonstrate the existence of one or more 
eligible hardship. If a Building Portfolio, the eligible hardship 
must exist at the Building Portfolio level.

Who Hardship Compliance Plans are for: Building owners who who face a technical and/or financial 
hardship complying with BERDO emissions standards. 
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Individual Compliance Schedule v Hardship Compliance Plans
Differences and similarities

Hardship Compliance Plan Individual Compliance Schedule

Can provide an 
alternative 
emissions 
reduction 
schedule.

Requires a baseline year.

Requires Review 
Board approval.

Requires that absolute 
emissions are reduced by 
50% by 2030 and by 100% by 
2050.

Does NOT require 
absolute emissions  be 
reduced by 50% by 2030 
and by 100% by 2050.

Requires applicant to 
propose a relief they 
are seeking, which can 
include an alternative 
schedule.

Reduction must be on a 
linear or better basis.

There is no 
requirement for a 
linear or better 
reduction.
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Types of Hardship Compliance Plans

Two types of HCPs are available:

SHORT-TERM HCP

● May grant relief for 1 - 3 
years. 

● May be extended once due to 
extenuating conditions 
for up to 12 months. 

LONG-TERM HCP

● May grant relief for 4+ years. 
● Review Board shall reassess 

approved plans every 5 years.
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What Types of Relief are Available? 

Alternative schedules 
for complying with 

emissions limits.

Alternative 
Emissions standards 

than the default schedule.

Exemption of specified 
Energy use(s), 

in whole or in part.

Adjusted compliance 
obligations due to third-party 
barriers or delays to efficiency 

or electrification projects.

Additional compliance 
mechanisms that the 

Review Board determines are 
consistent with BERDO.

Other relief the Review Board 
deems appropriate 

on a case-by-case basis.
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What Creates an “Eligible Hardship”?

FINANCIAL 

REGULATORY OR 
CONTRACTUAL 

TECHNICAL OR OPERATIONAL

OTHER 

ELIGIBLE HARDSHIP(S)
COMPLIANCE 

MECHANISMS & 
FLEXIBILITY MEASURES

Step 1. Demonstrate existence 
of one or more defined 

circumstances and 
characteristics

Step 2. Evaluate all 
available compliance 

options

Step 3. Describe how after 
completing steps 1 and 2, 
you still experience one or 
more eligible hardship(s)
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Defined Circumstances and Characteristics

● Long-term Energy contracts signed prior to October 2021 without reopeners for a significant portion of a Building’s or 
Building Portfolio’s Energy demand.

● Long-term leases without reopeners signed prior to October 2021 that prohibit any significant compliance-related 
work at a Building.

● Delays in delivery of Renewable Energy Certificates pursuant to executed Power Purchase Agreements because of 
delays in initial commercial operation for reasons beyond a Building Owner’s control. 

● Delays in electric system interconnections or adequate delivery of electricity for reasons outside of a Building 
Owner’s control, provided that requests for interconnections and notification of anticipated electricity demands were 
made in a timely manner in light of planned work and Emissions standard compliance deadlines.

● Denial or significant delays in government permits or approvals, including delays in Mass Save determinations or any 
equivalent state energy efficiency program, for significant compliance-related work, provided that applications for such 
permits or approvals were made in a timely manner in light of planned work and Emissions standard compliance 
deadlines. 

● Government regulations affecting minimum Energy use, provided, however, that any resulting hardship arises from 
reducing Emissions from such Energy use.

● Accreditation/certification standards affecting minimum Energy use, provided, however, that any resulting hardship 
arises from reducing Emissions from such Energy use.

REGULATORY OR CONTRACTUAL 
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Defined Circumstances and Characteristics cont.

● Owner bankruptcy for all or part of a year in which an Emissions standard must be met.
● Schedule of compliance-related costs do not align with long-term schedules for capital expenditures that cannot be 

changed or are beyond the control of the Owner.

FINANCIAL

TECHNICAL OR OPERATIONAL 

● Building and/or site space constraints that limit significant compliance-related work.
● Equipment needed for significant compliance-related work is not adequately demonstrated or available in the United 

States, including due to supply chain constraints.
● High process loads, provided, however, that any resulting hardship arises from reducing Emissions from such Energy 

use.

OTHER 
● Low-income Owners of Building(s) that provide affordable housing to low-income tenants.
● Delays in significant compliance-related work due to a natural disaster or declared state of emergency.
● Other circumstances and characteristics that, in its discretion, the Review Board deems relevant on a case-by-case 

basis.
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Eligible Hardships

ELIGIBLE HARDSHIPS INCLUDE WHEN:

Compliance with emissions standards requires 
space that is not available

Compliance costs would interrupt the financial 
ability to operate a building or its primary uses

Compliance with emissions standards requires 
equipment, or electric service, that is not 
available

Compliance costs would have a more than merely 
negligible effect on a State agency’s or State-created 
entity’s ability to fulfill an essential government 
function

Compliance with emissions standards 
significantly interfere with the ability to, or 
significantly increase the cost to, provide services 
that are critical to community health and safety

Compliance costs would cause other significant 
effects that the owner believes should be mitigated 
in light of benefits provided by and/or greenhouse gas 
emissions avoided by the building or Building Portfolio

Compliance costs would be significantly higher 
due to the circumstances or characteristics
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How to Submit an Application

To submit an application, you must create an application 
‘packet’ PDF that includes:

➢ Case summary
➢ Building owner information
➢ Building or Building Portfolio information
➢ How all available BERDO compliance options were 

considered
➢ Emissions reduction efforts to date
➢ An evaluation of other opportunities, costs, and financial 

support
➢ Circumstances and/or characteristics and supporting 

documentation
➢ Demonstrate eligible hardship(s) and supporting 

documentation
➢ Proposed relief(s)
➢ For Long-Term only: Proposed Environmental Justice 

special conditions

     Get started with the HCP application guides

https://drive.google.com/drive/folders/1ZQCmC_X8jEhNqCUIIbkHEIDSvd_q512M?usp=drive_link
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Typical HCP Application Timeline

Owners notify tenants 
of hearing at least 7 

days prior to the 
hearing date

Application is submitted

Within 45 days from submission

Environment Department determines 
application is incomplete

No time limit to resubmit after 
receiving incomplete notice, but 
delayed resubmission will delay 
determination by Review Board

Environment Department confirms 
application is complete

Within 45 days from resubmission 

Review Board holds hearing to 
evaluate application

Within 45 days from confirmation 

Applicant changes and/or updates 
their application and resubmits

*Timeline may vary depending on the 
number of rounds of revisions.
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Keys to Success

1. Working with a consultant is helpful!
● There can be a good deal of technical analysis involved and it is helpful to have 

technical expertise.

2. There will likely be multiple rounds of revisions for regular applications 
● The Environment Department will review your application for completeness. 
● More than likely, there will be at least one round of revisions.
● Revisions will include refinement of possible special conditions.

3. Review the Hardship Compliance Plan Guide and FAQs ahead of time
● Get familiar with the Hardship Compliance Plan format.

4. Schedule a one-on-one with the Review Board team before submitting your 
application

● Get your questions answered from the Review Board team.

https://docs.google.com/document/d/1G5hdDeFVSbTRmivYXtfaTOBeVrwJHQUlesyZpNBlsNs/edit?usp=sharing
https://calendar.app.google/AF3J5nFaf2PSBsY26
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Streamlined Short-Term 
Hardship Compliance Plan
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Streamlined Short-Term Hardship Compliance Plan 

What is a streamlined HCP?
● An application pathway designed for 

under-resourced and equity priority building 
owners subject to BERDO and who are facing 
high compliance costs in order to meet 2025 
emissions limits.

What is the outcome?
● Relief for 3 years (2025 - 2027)
● An alternative emissions limit

○ Based on an average of the building or 
building portfolio’s past emissions data

● Provides flexibility to plan for long-term 
compliance

What building types are eligible?
● Residential buildings:

❑ Deed-restricted housing
❑ Condos or cooperatives with a median 

assessed value of $877,111/unit
❑ Condos or cooperatives where at least 50% 

of residents have an income at or below 
120% AMI 

❑ Rental buildings where 50% or more of 
residents are Section 8 tenants or have 
incomes at or below 120% AMI

❑ Rental buildings where 50% or more units 
are renting at or below the maximum 
affordable rates for 120% AMI 

● Small businesses with fewer than 50 employees or 
less than $5,000,000 in annual gross revenue

● Non-profits with fewer than 50 employees or less 
than $5,000,000 in annual gross revenueReview the application Form

https://docs.google.com/forms/d/e/1FAIpQLSdJRNxo8Nbkyr5QGG8pgLNCj7-xoBfnnsqf63qkOaJ616sXdg/viewform
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Deadline for Applying

To apply a short-term or 
streamlined short-term HCP to 2025 emissions:
September 1 is the deadline to submit an application

   Apply as soon as possible. An earlier submission will 
 help in getting you a response sooner.

To apply a long-term HCP to 2026 emissions: 
July 1 is the deadline to submit an application
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Q&A
Questions for Hardship Compliance Plans
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Resources and Reminders
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Flexibility Measures Deadlines

BUILDING 
PORTFOLIOS

Application Portal

September 1, 2026

INDIVIDUAL 
COMPLIANCE SCHEDULES

Application Portal

September 1, 2026

HARDSHIP 
COMPLIANCE PLANS

Long-Term: July 1, 2026*
Short-Term: September 1, 2026
Streamlined: September 1, 2026

*For emissions generated in 2026

Application Guide

Streamlined App Form

https://bostonopendata.knack.com/air-pollution-control-commission#berdo-home-page/
https://bostonopendata.knack.com/air-pollution-control-commission#berdo-home-page/
https://drive.google.com/drive/folders/1ZQCmC_X8jEhNqCUIIbkHEIDSvd_q512M?usp=drive_link
https://docs.google.com/forms/d/1WQ_uyVSF1xuJRBDxickLkHQ-YpPhuDu9xEuWkIccZdY/edit
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Resources

Helpful Guides
● BERDO - Reporting How-To Guide
● BERDO - Third-Party Verification How-To Guide
● BERDO - Solar Reporting How-To Guide
● BERDO Compliance Guide

Other Resources
● RFI - Request for Information responses for a list of Data Verifiers
● Apply for Free Reporting & Verification Services 

Calculate Emissions
● The BERDO Calculator projects compliance based on previously reported data. 
● The Emissions Compliance Projection Template is a downloadable spreadsheet where you can plug in 

your latest data and consider different compliance options.

https://docs.google.com/document/d/1bTCjWuJzL-kfmM_nA_sIo9fm5BU5vwihdtbaq8OB3iU/edit?usp=sharing
https://docs.google.com/document/d/1edEziBqVJYQhaAJ5EvB3rlfzoyCe6bEFuz2mwYChA_E/edit?usp=sharing
https://docs.google.com/document/d/1TngS-VqqM3DG5-UVaHDetBA50vKvnZVuQSKHVaLh0Sw/edit?usp=sharing
https://docs.google.com/document/d/19fewKPA4LOwNGvrr4l5tAZCCx2ODOeEBl09XaDVp9gA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LAhHTGpyhM-FUajjoJqEbjpGCBmdG5SIInoz8U6QQ_Y/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdEkwIgeQEabbOCJ1g2Dx2jw8IRCOyyQsy2f1Wv9a3DN7mfyA/viewform?usp=header
https://berdocalculator.touchstoneiq.com/
https://docs.google.com/spreadsheets/d/1_BOi-cyl5MP4RR-FMkGAJkCZqzx8ZBmY5VU2KSQx8gs/edit?usp=sharing


Mayor Michelle Wu

Upcoming Events

WEBINAR SERIES 
Slides and recordings are posted on boston.gov/berdo the day after the webinar.

➔ Renewable Energy: Recording and Slide Deck available online
➔ Launch of 2026 BERDO Reporting: Recording and Slide Deck available online  
➔ Third-Party Verification: Recording and Slide Deck available online
➔ Flexibility Measures: Recording and Slide Deck will be available online this week 

IN-PERSON WORKSHOP SERIES

➔ April 8, 2026 at 3 - 7 p.m. - Brighton
➔ May 5, 2026 at 3 - 7 p.m.  - Roxbury

Sign up for the BERDO 
Newsletter to stay up to 
date on events and 
announcements.

https://www.boston.gov/departments/environment/berdo#previous-events
https://drive.google.com/file/d/1iIYf30lzoKJMkCPVB9r7m38-WMhCS1Hc/view?usp=sharing
https://www.boston.gov/sites/default/files/file/2026/02/2.5.2026%20BERDO%20Webinar_%20Renewable%20Energy.pdf
https://drive.google.com/file/d/1IGZkJYNN4ScmRxNVL6FnsZc_UgkAJaKR/view?usp=sharing
https://www.boston.gov/sites/default/files/file/2026/03/BERDO%20Reporting%20Webinar%20-%2003.02.26.pdf
https://drive.google.com/file/d/193Q_YV6wrimsxcXOyqAaRLe8-3zK7-u_/view?usp=sharing
https://www.boston.gov/sites/default/files/file/2026/03/BERDO%20Data%20Verification%20Webinar%20-%2003.09.26_2.pdf
https://www.boston.gov/calendar/person-berdo-workshop-1
https://www.boston.gov/calendar/person-berdo-workshop
https://www.boston.gov/departments/environment/berdo#newsletter
https://www.boston.gov/departments/environment/berdo#newsletter
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THANK YOU
Any questions?


