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Constructed in 1899-1900 on a vacant lot by architect Alfred J. Manning with 
designer Louis Comfort Tiffany for Frederick Ayer and his wife Ellen Barrows 
(Banning) Ayer. They Ayers lived in the mansion until their deaths in 1918.

1923 Acquired by the the E. A. Abbott Company and converted to offices.

1939 foreclosure by Brookline Savings Bank after continued use as medical offices 
by several owners.

1958 acquired along with 397 Commonwealth by Hearthstone Insurance, buildings 
operated as single building with various offices.

1964 acquired by the Association for Cultural Interchange for use as a dormitory in 
conjunction with 397 Commonwealth.

1966 added to the State Register for Historic Places

1988 300 square foot addition to the chapel created extending onto the 397 
Commonwealth lot

2005 designated a National Historic Landmark as one of three surviving examples 
of residential interiors designed by Louis Comfort Tiffany.

One of only twelve Back Bay addresses to have frontage on both Commonwealth 
Avenue and Marlborough Street.2014 Photo from backbayhouses.org

Building History
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+

451 Marlborough Street : Conceptual Studies

Back Bay Historic District

Marlborough Street

Back Bay Historic District

Commonwealth Ave
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Existing Conditions – Commonwealth Facade



EXISTING ELEVATOR 
HEAD HOUSE BEYOND

DECORATIVE MOSAIC 
PANELS (TO BE RETAINED)STONE CORNICE WITH 

DECORATIVE MOSAIC 
INLAY (TO BE RETAINED)

NEW WOOD WINDOWS, 
TYPICAL LEVELS 3-5

EXISTING TALL SASH 
DOUBLE HUNG WINDOW - 
PROVIDES ACCESS TO 
BALCONY - TO BE 
RETAINED. STORM DOOR TO 
BE REPLACED WITH WOOD 
FRAME STORM DOOR.

STONE BALLUSTRADE 
(TO BE RETAINED)

ROUND WINDOW (TO 
BE RETAINED)

EXISTING STONE FACADE

STAINED GLASS 
WINDOWS (TO BE 
RETAINED)

CURVED WINDOWS (TO BE 
RETAINED)

STAINED GLASS AT 
TRANSOMS - CENTER 
PANEL EXISTS AND TO BE 
RESTORED; SIDE PANELS 
TO BE REPLICATED BASED 
ON CENTER PANEL

CURVED WINDOWS (TO BE 
RETAINED)

WOOD DOORS AND 
WINDOWS AT LIGHTWELL 
TO BE RETAINED AND 
REFURBISHED

STAINED GLASS 
WINDOW (TO BE 

RETAINED)

DECORATIVE MOSAIC 
INLAY SURROUND (TO 

BE RETAINED)

FIRE DEPARTMENT 
BEACON TO BE REMOVED

 "BAY RIDGE" PLAQUE 
TO BE REMOVED

COPPER CLAD DOORS 
(TO BE RETAINED)

NON-HISTORIC FENCE 
TO BE REPLACED
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SCALE:  1/8" = 1'-0"

COMMONWEALTH AVE ELEVATION
395 COMMONWEALTH AVENUE   |  April 21, 2026
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Commonwealth Elevation

Window balcony access

Photo April 2026
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Proposed Replacement Window Details

                                                    Ultimate Wood Double Hung

UWDH-16 19972255
Marvin Architectural Detail Manual

Ver 2019.3  2019-06-24

Section Details: Operating
Scale: 3" = 1' 0"
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Copper clad entry door, dents cannot be 
repaired, copper is not punctured

Fire department beacon to be removed Basement wood door and windows, to be 
retained and refurbished.
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Landscape Design - Commonwealth Frontage 395 COMMONWEALTH AVE.
COMMONWEALTH AVENUE

DWARF YEW HEDGE, TYP.

NEW ORNAMENTAL METAL GATE 
MEETS ABUTTER’S FENCE

EXISTING STAIR TO REMAIN

GROUND COVER, TYP.

EXISTING SAUCER MAGNOLIA 
TO REMAIN

NEW ORNAMENTAL FENCE ON 
EXISTING GRANITE WALL

EXISTING GRANITE WALL 
TO REMAIN

GRANITE PAVERS

EXISTING HANDRAILS TO 
BE REFURBISHED

PLANTER

12-18” NEW ORNAMENTAL METAL 
FENCE MEETS ABUTTER’S FENCE

EXISTING STREET TREE, 
TREE WELL, SIDEWALK, AND 

CURB TO REMAIN

REFER TO ARCHITECTURAL 
DRAWINGS FOR ENTRANCES

EXISTING STREET LAMP

Dwarf Yew Hedge (419 Comm. Ave)

Existing Saucer Magnolia to Remain

Evergreen Groundcover (Vinca Minor)

Granite Pavers

12-18” Ornamental Metal Fence on Existing Granite Wall 280 Commonwealth Avenue 280 Commonwealth Avenue 

Garden Planters (Seasonal Display)

Replace Existing Fence with Low 
Ornamental Fence Keep Existing Handrails at Main Entrance

Remove Existing Gate at Main 
Entrance

SITE MATERIALS
395 COMMONWEALTH AVE

SCALE: 1” = 10’-0”

0’ 10’ 20’

NORTH
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Landscape Design - Commonwealth Frontage

Existing Fence and GateAyer Mansion DetailsAyer Mansion Details

Existing Fence and Gate

Height of 
New Fence

FENCE CONCEPT
395 COMMONWEALTH AVE



395 COMMONWEALTH AVE
10

© 2026 HACIN ARCHITECTS LLC ALL RIGHTS RESERVED.

BBAC SUBMISSION |  22 APRIL 2026

Marlborough Street South Side

project site

across from project site

Marlborough Street North Side
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Existing Conditions – Marlborough Street Facade
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Marlborough Elevation

NEW 16'-0" WOOD 
GARAGE DOOR UNDER 
EXISTING BRICK 
HEADERS

FROSTED GLAZED 
PANELS

BLACK WALL SCONCE, 
SHIELDED 
DOWNLIGHTING

NEW INSET WOOD BAY 
WINDOW

LINE OF EXISTING 
BASEMENT EXTENSION, 
TO BE REMOVED (NEW 

INFILL BELOW AS 
REQUIRED)

NEW WOOD SERVICE 
DOOR WITH GLASS 

TRANSOM UNDER 
EXISTING BRICK HEADER

NEW WOOD WINDOW AT 
EXISTING BRICK HEADER

REMOVE RUSTING 
FORMER FIRE ESCAPE 
SUPPORTS AND REPAIR 
BRICK, ALL FLOORS

NEW WOOD WINDOWS 
TO REPLACE NON-
HISTORIC REPLICAS, ALL 
OPENINGS FLOORS 2-5

NEW ROOF DECK 
BEYOND

ALL MASONRY TO BE 
CLEANED, REPAIRED 

WHERE CRACKED OR 
SPALLED AND 

REPOINTED WITH 
MATCHING MORTAR

BRICK REPAIR, EXISTING 
BATCH USING MATCHING 

BRICKS AND MORTAR

NEW STEEL GUARDRAIL 
AT ROOF DECK

EXISTING STEEL RAIL

EXISTING STAIR AND 
SHAFT HEAD HOUSE, TO 
BE RETAINED FOR NEW 

ELEVATOR

COPYRIGHT ©2026 HACIN ARCHITECTS LLC

SCALE:  1/8" = 1'-0"

MARLBOROUGH ST ELEVATION
395 COMMONWEALTH AVENUE   |  April 21, 2026

Photo April 2026 Back Bay Precedents
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Marlborough Views
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Marlborough Views



MARBLE 
HALL

DRAWING 
ROOM

V
ES

TI
B

U
LE

S

LIBRARY

MRS 
AYER'S 

CHAMBERS

HALL

BREAK-
FAST 

ROOM

O
V

AL
 S

TA
IR

O
V

AL
 S

TA
IR

O
V

AL
 S

TA
IR

COPYRIGHT ©2022 HACIN ARCHITECTS LLC

SCALE:  1" = 20'-0"

Ayer Mansion Existing Plans
Ayer Mansion   |  6 May 2022

B Basement 1 Level 1 2 Level 2 3 Level 3 4 Level 4 5 Level 5
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SCALE:  1" = 20'-0"

Ayer Mansion Existing Plans
Ayer Mansion   |  6 May 2022

B Basement 1 Level 1 2 Level 2 3 Level 3 4 Level 4 5 Level 5
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Existing Floor Plans Proposed Floor Plans
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SCALE:  1" = 20'-0"

395 Comm Ave Floor Plans
395 COMMONWEALTH AVENUE   |  April 21, 2026

B Basement 1 First Floor 3 Third Floor2 Second Floor 4 Fourth Floor 5 Fifth Floor 6 Roof
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FLUSH GRANITE STRIP

MARLBOROUGH STREET

EXISTING GAS LAMP
EXISTING BRICK SIDEWALK TO BE 
REPLACED IN TYPE

NEW BRICK WALL WITH 
GRANITE CAP

NEW BRICK WALL WITH GRANITE CAP

TRENCH DRAIN
BRICK RAMP DOWN TO GARAGE

EASTERN REDBUD WITH UPLIGHTING

EVERGREEN HEDGE PLANTING

PERENNIAL AND GROUNDCOVER PLANTING
TRENCH DRAIN

2 BRICK PARKING SPACES

GRANITE WHEEL STOP

SE
C

TI
O

N
 - 

N
EX

T 
SL

ID
E

Plant Materials - Hicks Yew Plant Materials - Groundcover

Parking Brick Herringbone Pattern (Brick)

Granite Wheel Stop

Running Bond Brick Pattern at Garage Entrance
(Pavers laid on side)

SITE MATERIALS
395 COMMONWEALTH AVE

SCALE: 1” = 10’-0”

0’ 10’ 20’

NORTH

12’ 17’

26
’

PROPERTY LINE

Landscape Design - Marlborough Frontage
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Landscape Design - Marlborough Frontage (Section)

15’-6”

2’
-8

”

9’-0”

0’-8”

BACK DOOR

GARAGE ENTRANCE 
BEHIND BACK DOOR

4’-6”
SIDEWALK

P
R

O
P

E
R

T
Y

 L
IN

ETRENCH DRAIN

TRENCH DRAIN

STAIRS TO BACK DOOR

DRIVEWAY TO 
GARAGE BEHIND 
BRICK WALL

SECTION
395 COMMONWEALTH AVE
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Landscape Design - Marlborough Perspective Views

View from door View from bay upstairs

View from parkingView from along street
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Site + Roof Plan

PARKING+ 
DRIVE, BRICK 
PAVING

COMMONWEALTH AVENUE

MARLBOROUGH STREET

397401

FRONT YARD, GROUND 
COVER, LOW PLANTING 
AT BUILDING, EXISTING 
TREE

NEW GRANITE WALK 
TO EXISTING STAIRS

MECHANICAL 
ZONES, 
CONCEALED 
FROM STREET 
VIEW

REAR GARDEN

ROOF DECK, 
CONCEALED 
FROM STREET 
VIEW

403405 393 391

440 438

389

EXISTING SAFETY 
RAIL

EXISTING SAFETY 
RAIL, PICKETS 
INFILLED

WALK ALONG 
BUILDING

NEW DECK RAIL 
AT BACK OF 
CHIMEYS
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SCALE:  1" = 20'-0"

SITE AND ROOF PLAN
395 COMMONWEALTH AVENUE   |  April 21, 2026



ROOF PLAN

Roof photo and approximate rail location, 
back edge of chimneys.
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COMMONWEATLH AVEMARLBOROUGH ST

NEW RAILING AT 
ROOF DECK

EXISTING ELEVATOR HEAD 
HOUSE

MECHANICAL EQUIPMENT 
ZONE 

EXISTING BRICK 
CHIMNEY

EXISTING BRICK 
CHIMNEYS

Sightlines From the Street
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THANK YOU
BACK BAY ARCHITECTURAL COMMISSION

13 MAY, 2026
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