


REVIEW OF

IDEA CATEGORIES

(AUGUST - SEPTEMBER)

The Office of Participatory Budgeting reviews the comprehensive list of project ideas under
the 10 preselected categories to ensure they meet the eligibility criteria for the process.

In partnership with the City’s Data Analytics team and working closely with the Board, OPB
will identify specific subcategories to sort and classify resident ideas in preparation for the
Proposal Development phase.

All eligible and original resident ideas will be carried through for consideration for the
Proposal Development process. No ideas will be modified or changed at any point by the
City or the Board.

All idea submissions will be compiled into a “Summary of Findings” dashboard to help inform
the larger City budget conversation. This website will be available to City departments,
elected officials, and the public.

Additionally, all project ideas submitted for the current cycle will be visible online via the
Online PB Portal.



OOO PROPOSAL DEVELOPMENT

X\ (OCTOBER - DECEMBER)

The goal of this phase is to develop up to 15 ballot proposals to be considered for PB Voting
in January.

OPB will provide several engagement touchpoints:

e In-Person Forums: In partnership with community organizations, OPB will host a series
of Proposal Development Forums across the city. During October forums residents will
join facilitated table discussions, which will allow them to review, discuss, prioritize
project ideas - assessing for equity and impact. In November, a short list of ideas will be
drafted into ballot proposals by residents with guidance from City staff.

* Online Engagement: Draft proposals will be shared online for a two-week public
comment period. OPB and the Board will incorporate relevant feedback.

OPB and City Departments will conduct a final feasibility assessment for each ballot proposal
and determine estimated costs before PB Voting in January.
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PB VOTING
v

(JANUARY - FEBRUARY)

A ballot with up to 15 proposals will be available for voting between January 15 and February
15. Residents are able to vote online and in-person at City Hall and other designated spaces
across the City. Voting sites will be posted ahead of time at Boston.gov/Participate.

On the ballot, residents will be able to select up to five (5) of the total proposals, each with an
estimated dollar amount. Proposals with the most votes will be awarded, up to the funding
cap for the particular PB Cycle. For voting assistance, the public will be able to email
pb@boston.gov or call the Office of Participatory Budgeting at 617-635-238l.

¢ Resident information needed to submit their vote:
e First & Last Name
* Neighborhood

» Short affidavit stating that individuals must meet Boston residency requirements
to be able to vote

* Optional: Demographics (Race/Ethnicity/Income /Age)

NOTE: Voting is limited to Boston residents who are at least 11 years of age or in 6th grade.

When the voting period closes, the City and OPB will announce the winning proposals with
the final voting results published in OPB’s website. In the event of a tie, OPB in collaboration
with its External Oversight Board will resolve the tie.



mailto:pb%40boston.gov?subject=
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FUNDING PROJECTS
& IMPLEMENTATION MONITORING

(SPRING)

The Office of Participatory Budgeting works with City Departments to determine the most
appropriate avenue for project implementation.

1. City Departments Implement Winning Projects

City Departments, in coordination with OPB, define a timeline and create an
implementation plan.

2. Contracts or Grants to Community Organizations

City Departments, in collaboration with OPB, may release grant or contract opportunities
for nonprofit organizations to implement the winning proposals tailored to the needs
and priorities of their particular communities. This process needs to comply with the
City’'s procurement policies and all relevant Massachusetts laws for contracts and
grants.

City Departments, in partnership with OPB and the City’s Procurement team,
will create the appropriate public process (i.e., a Request for Proposals or a Grant
Application) to select community organizations for contracts or grants.

The review process will help ensure that grants/contracts awarded by the City for
project implementation meet the purpose and values of the PB Ordinance.

As part of the contract or grant process, community organizations may submit
letters of recommendation or references to be considered as a supplement to
their proposal submission.

After funding is awarded through a contract or a grant, project implementation
will be monitored by the relevant City Departments.

* Monitoring the Implementation of PB Projects

The Office of Participatory Budgeting will track and report on the progress of PB funded
projects on its website and annual reports.

The Office of Participatory Budgeting will partner and coordinate with City
Departments that receive PB funding to determine project timelines and
milestones. OPB will provide monitoring and reporting protocols to ensure that
community organizations that receive PB funding through grants or contracts
have the necessary guidelines and support to deliver and report back on successful
outcomes.
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EVALUATING IDEAS IN ACTION

To ensure program effectiveness over time, the Office and Board continuously evaluate
Boston’s Participatory Budgeting process, using data-driven insights to improve its
efficiency and impact over time.
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VOTE FOR THE PROJECTS THAT WILL HAVE
THE BIGGEST IMPACT ON YOUR COMMUNITY:

@@ 1. VISIT BOSTON.GOV/PARTICIPATE
—

@ 2. GET TO KNOW THE IDEAS

|

Your Ideas, Your City, Your Vote.
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GLOSSARY OF TERMS

Terms Meaning

A ballot is a document used to cast votes in an election, and
may be found as a piece of paper or webpage for voting.
The PB Ballot will contain up to 15 project proposals for
residents to choose which ones should be funded.

Ballot

A non-profit organization that is contracted by the Office
of Participatory Budgeting to host City-sponsored Idea
Community Collection workshops or a combination of alternative
Partner engagement events in neighborhoods across the City. The
Office contracts with community partners to promote
resident engagement and participation in Ideas in Action.

Any non-profit group in the City that supports the PB
Community process by assisting with public education and encouraging
Organization the participation of residents in all or some phases of the PB
process.

A method for procuring supplies or services for the benefit
Contract or use of the governmental body (in this case, the City of
Boston).

References a time frame to complete one round of
Participatory Budgeting (PB). For example, Boston’s PB cycle
one begins in July and ends in February of the following
year.

Cycle

A set of requirements that a project idea must meet for it to
be included in the Participatory Budgeting process.

Eligibility Criteria

Equity is ensuring every community has the resources it
needs to thrive in Boston. This requires the active process
Equity & of meeting individuals where they are. Inclusion is engaging
Inclusion every resident to build a more welcoming and supportive
City. This means building a city for everyone, where
diversity makes a more empowered collective.
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Terms Meaning

An event led by any community organization or

individual, where attendees will be able to learn about the
Participatory Budgeting process, brainstorm project ideas,
and submit them as part of the PB process during the Idea
Collection phase (July).

Idea Collection
Workshop

The process of determining the possibility that something
Feasibility can be made, done, or achieved. For example, how easy or
difficult it may be to accomplish a project idea.

Funding provided to nonprofit organizations and /or
individuals to carry out a public purpose of support through
a formalized grant agreement. During the Funding Phase
Grant of the PB process, nonprofits and /or individuals may be
able to apply for grants from the City to implement projects
locally. Please note that businesses are not eligible for grant
funding.

A distinct period or stage in the Participatory Budgeting
process. The PB process in Boston has five (5) distinct
phases: Idea Collection, Review of Idea Categories, Proposal
Development, Voting, and Funding Projects.

Phases

Project ideas are suggestions made by residents about how
the City should spend Participatory Budgeting funding.
Project ideas can be local or City-wide, and can be related
to physical improvements on City property and programs
and services in the community. Any resident of Boston can
submit a project idea during the Idea Collection Phase.

Project Idea

The formal written description of a project idea that is
submitted for PB voting. For the purposes of PB in Boston,
project or ballot proposals are refined Proposal Statements
(description below,) which were developed by residents
during the Proposal Development phase.

Project or Ballot
Proposal
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Terms Meaning

A short paragraph drafted by residents during Proposal
Proposal Development Forums that describes what a ballot proposal
Statement should look like for PB voting. A proposal statement may
contain one or a combination of project ideas.

The just and fair inclusion of people of any social and racial
background into society, so they can participate, prosper,
and reach their full potential.

Social and Racial
Justice

A City-sponsored event during the Proposal Development
phase where residents are able to review, discuss, and
assess the feasibility, impact, and equity considerations of
all ideas. At these events, attendees will prioritize project
ideas and help draft project proposal statements for the
ballot.

Visioning Forum
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