
A Justice Inspired Public Art Exhibit
May 2 - October 25, 2027

Beacon Hill
Organized in partnership by



Be the Change | BACKGROUND

This justice inspired 
public art movement 
uses sculpture to prompt 
conversations about 
important and 
challenging social issues.

The 2027 show includes 
seven 8-foot tall 
sculptures by local artists 
who represent Black and 
Jewish history and 
culture. 

This will be our fourth 
annual show in Boston. Be the Change Boston 2025 in the Fenway



Be the Change | PROJECT SCOPE
Maximizing community engagement, connection, and learning sparked by the exhibit, Be 
the Change has 3 pillars:

Public Art 
Sculptures

Public ProgramsWalking Tours



Be the Change 2027 | PROJECT SITES
7 sculptures will be positioned at community organizations and public parks across Beacon Hill.

Museum of African 
American History



Be the Change 2027 | PROPOSED PROJECT SITES
7 sculptures will be positioned at community organizations and public parks across Beacon Hill.



Be the Change 2027 | TIMELINE

ART
DEINSTALLATION
October 26

EXHIBIT ON DISPLAY: 
COMMUNITY EVENTS &
WALKING TOURS
May 2 - October 25

ART 
INSTALLATION
April 30



Be the Change 2027 | FABRICATION

● The base box sculptures 
are made of outdoor 
grade plywood.

● Each artist is charged with 
enhancing their box with 
materials that are safely 
adhered, or intended for 
audience engagement.

● Each box weighs 300-500 
pounds and contain bags 
of sand to act as weights.



Be the Change 2027 | SIGNAGE & WAYFINDING

Corrugated plastic lawn signs will mark the path 
on each block leading between the sculptures.

Sandwich boards will be placed 
outside of each sculpture while 

exhibit staff are on site. 

Corrugated plastic lawn signs and sandwich boards will be used to direct viewers. 



Be the Change 2027 | MAINTENANCE PLAN

Staff at each site will be responsible 
for daily maintenance and oversight 
of the exhibit. Vilna and MAAH staff 
will maintain installations in the 
parks.

We have never had a significant 
maintenance or vandalism incident 
in the 5 years of this show.



THANK YOU!


