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Agenda

● Introductions
● BERDO 101
● Building Decarbonization Guides

○ What are the BERDO Building Decarbonization Guides? 
○ How to use these guides?

● Sample Large Multi-family Building 
● Key Building Upgrades 
● Key Considerations and Resources

○ Timing your upgrades
○ Electrical Service
○ Resources

● Q&A 
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Steven Winters Associates

For over five decades, Steven 
Winter Associates has been at 
the forefront of transforming 
the built environment to be 
more energy efficient, 
accessible, healthy, and 
resilient.

Our services:
● Sustainable Design & 

Construction
● Energy Efficiency & 

Decarbonization
● Accessibility
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BERDO 101
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What is BERDO?
Building Emissions Reduction and Disclosure Ordinance

BERDO is a local law that aims to reduce air pollution and greenhouse gas 
emissions from Boston’s largest buildings.

BERDO covers the following buildings:
● Residential buildings with 15 or more units
● Non-residential buildings that are 20,000 square feet or larger
● Any tax parcel with multiple buildings that collectively sum to 20,000 square feet 

or 15 residential units
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REDUCE BUILDING ENERGY USE
Implement building improvements to 
reduce energy use.

GET RENEWABLE ENERGY
Enroll into BCCE, use local solar power, 
or buy renewable energy in the market.

INVEST IN THE COMMUNITY 
Make Alternative Compliance 
Payments, which are collected into the 
Equitable Emissions Investment Fund 
to support local building 
decarbonization projects.

What is Required from Building Owners Under BERDO?

ANNUAL REPORTING
Report your building’s annual energy 
and water use every year by May 15

THIRD-PARTY VERIFICATION 
Verify reported data with a third-party 
qualified energy professional every 
verification year

EMISSIONS REDUCTION
Reduce emissions produced by your 
building to comply with annual 
emissions standards
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What are BERDO 
Emissions Standards?

Emissions standards refer to the 
regulated amount of emissions a 
BERDO building is allowed to 
produce during a year.

Emissions standards in BERDO vary 
by building use types.

      KEY RESOURCES 

EMISSIONS COMPLIANCE QUICK GUIDE 

https://www.boston.gov/sites/default/files/berdo/BERDO_EmissionsCompliance.pdf
https://www.boston.gov/sites/default/files/berdo/BERDO_EmissionsCompliance.pdf
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Building Decarbonization Guides
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What are the Building Decarbonization Guides?

The City of Boston’s Building Decarbonization 
Guides are a new accessible technical resource for 
BERDO building owners and property managers.

These guides will help you:

● Get to know your building and the key 
characteristics that impact its performance

● Understand how your building uses energy
● Identify the most impactful building upgrades 

that can improve energy efficiency, reduce 
emissions, and help with BERDO compliance.

● Identify technical and financial resources for 
building upgrades
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How to Use the Building Decarbonization Guides?

The Building Decarbonization Guides are a starting point to familiarize yourself with key aspects of 
building decarbonization, but all buildings will require their own assessment to select the right 
equipment, repairs, or electrical service that may be needed for specific upgrades. Always consult 
a qualified service provider before undertaking any building upgrades.

Use Dark Blue sections to 
learn about your building 
and key considerations for 
building decarbonization

Use Bright Blue sections as 
“tear sheets” to approach 
service providers for a 
project and as a reference 
to review scopes of work 
and bids.
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Sample Large Multi-family Building
Post-2000 Construction with District Steam
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Building Typology Description 
Multifamily - Post-2000 Construction with District Steam



Mayor Michelle Wu

HVAC System Detail
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HVAC System Detail
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HVAC System Detail
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Building Systems Summary
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GHG Emissions
End Use Breakdown 
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GHG Emissions
BERDO Compliance
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Building Upgrades
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Building Upgrades
Lighting & Plug Loads
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Building Upgrades
Envelope



Mayor Michelle Wu

Building Upgrades
Ventilation
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Building Upgrades
Heating & Cooling
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Building Upgrades
Heating Electrification
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Building Upgrades
Domestic Hot Water
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Key Considerations and 
Resources
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Timing Building Upgrades

EXISTING BUILDING 
SYSTEM OPTIMIZATION 
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Timing Building Upgrades

EXISTING BUILDING 
SYSTEM OPTIMIZATION 

TENANT 
TURNOVER



Mayor Michelle Wu

Timing Building Upgrades

EXISTING BUILDING 
SYSTEM OPTIMIZATION 

TENANT 
TURNOVER

EXISTING BUILDING 
SYSTEM END OF LIFE
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Electric Service Capacity

ELECTRIC SERVICE 
FROM THE LOCAL GRID

BUILDING CENTRAL 
INFRASTRUCTURE

DISTRIBUTION AND METERS

INDIVIDUAL UNIT SERVICE
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Key Resources: Mass Save
For all multi-Family housing with 5 units or more

MASS SAVE FOR MULTI-FAMILY RESIDENTIAL
● Start with a no-cost home energy assessment.
● Based on your energy assessment, you may qualify for instant incentives 

and rebates on energy-saving improvements, including:
○ No-cost air sealing
○ Up to 100% off insulation
○ Rebates on high efficiency heating, cooling and water heating equipment (including 

heat pumps and controls)
○ Programmable and Wi-Fi thermostats
○ Water-saving devices, including low-flow showerheads, faucet aerators and 

pipe wrap
○ Occupancy sensors
○ 0% HEAT Loan financing for condos and owner-occupied units on residential rates

● If 50%+ of the tenants are at the designated income levels, you may also be 
eligible for the Income Eligible Multi-Family Retrofit Program.

https://www.masssave.com/en/multi-family/energy-assessments/multi-family-facilities-5-units-plus
https://leanmultifamily.org/
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Key Resources: Mass Save & Boston Energy Saver
For Residential Condos

MASS SAVE FOR RESIDENTIAL CONDOS

SCHEDULE A CHECK-IN WITH 
BOSTON ENERGY SAVER

https://www.masssave.com/en/residential/condos
https://calendly.com/d/cyn6-yz3-8r6
https://calendly.com/d/cyn6-yz3-8r6
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How the City of Boston is Helping Building Owners

ONE-ON-ONE 
CONSULTATIONS 
WITH CITY STAFF

MA CLASS I REC 
CONNECTOR 

PROGRAM

BUILDING 
DECARBONIZATION 
ADVISOR PROGRAM

FREE ENGINEERING 
SERVICES FOR 

BUILDINGS 
TAKING ACTION

CONDO 
TOOLKIT

(COMING SOON)

IN-PERSON 
WORKSHOPS AND 

EVENTS

EQUITABLE 
EMISSIONS 

INVESTMENT FUND

BERDO 
HELP DESK

https://www.boston.gov/departments/environment/berdo#support
https://www.boston.gov/departments/environment/berdo#support
https://www.boston.gov/departments/environment/berdo#support
https://www.boston.gov/departments/environment/berdo/how-purchase-ma-class-i-recs-berdo-compliance
https://www.boston.gov/departments/environment/berdo/how-purchase-ma-class-i-recs-berdo-compliance
https://www.boston.gov/departments/environment/berdo/how-purchase-ma-class-i-recs-berdo-compliance
https://www.boston.gov/departments/environment/building-decarbonization-advisor-program
https://www.boston.gov/departments/environment/building-decarbonization-advisor-program
https://www.boston.gov/departments/environment/building-decarbonization-advisor-program
https://calendly.com/d/cx5f-b9d-ytx/berdo-building-decarbonization-support
https://calendly.com/d/cx5f-b9d-ytx/berdo-building-decarbonization-support
https://calendly.com/d/cx5f-b9d-ytx/berdo-building-decarbonization-support
https://calendly.com/d/cx5f-b9d-ytx/berdo-building-decarbonization-support
https://www.boston.gov/departments/environment/equitable-emissions-investment-fund
https://www.boston.gov/departments/environment/equitable-emissions-investment-fund
https://www.boston.gov/departments/environment/equitable-emissions-investment-fund
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Q&A
Section Subtitle
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Thank You!
A recording and slide deck for this meeting will be available at boston.gov/berdo.


