RECEIVED

By City Clerk at 8:18 am, Sep 10, 2026

g

Development Committee Meeting
Monday, September 14, 2026
1:00 - 2:00 p.m..
https://bostoncollegiate-org.zoom.us/j/97338102496

AGENDA

Welcome and connections (10 min)
a. Vote on FY26 minutes
b. Status vs. Goals and Metrics: Observations, questions
c. School Update

KPI and Goal Review (15 min)
a. Review and provide feedback

Problem of Practice - New Donor Engagement (20 min)
a. Discuss best opportunities for new donor engagement this year

Focus Area (15 min)
a. Establish committee member portfolios

ATTACHMENTS
260325 Development Committee Minutes_ DRAFT for APPROVAL

260603 _Development Committee Minutes DRAFT for APPROVAL

FY26 Status vs Goals Overview_8-30-26

UPCOMING MEETINGS and EVENTS

Board of Trustees Meeting (in-person): Tuesday, September 15; 8:30-10:00 a.m.

Lower School: 215 Sydney Street, Dorchester, MA 02125
Upper School: 11 Mayhew Street, Dorchester, MA 02125


https://bostoncollegiate-org.zoom.us/j/97338102496
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