
BPS SHAW-TAYLOR FACILITY DESIGN STUDY
9/24 | Community Workshop: Design Options Update



� Project Team 
� Project Overview 
� Design Options Summary 
� Community Engagement Process 
� Personal Voice Activities (25 min.)
� Q&A (15 min.)
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AGENDA



PRIME ARCHITECT

COLLABORATING 
ARCHITECT + 
COMMUNITY 

ENGAGEMENT LEAD

EDUCATIONAL 
PLANNING

The project team consists of:
� The Project Owner
� Owner’s Project Manager
� The Design Team 
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PROJECT TEAM



PROJECT OVERVIEW
THE NEW SHAW-TAYLOR

SHAW-TAYLOR FACILITY DESIGN

FOLLOWING THE 2024 MERGER OF THE P.A. 
SHAW AND CHARLES H. TAYLOR SCHOOLS, 
BOSTON PUBLIC SCHOOLS (BPS) IS 
UNDERGOING A FEASIBILITY STUDY TO BUILD A 
NEW STATE-OF-THE-ART ELEMENTARY SCHOOL 
THAT WILL SERVE THE UNIFIED SHAW-TAYLOR 
COMMUNITY.

2024

2023

2025

2026

2027

2028

2029

2030

2031

MSBA ELIGIBILITY PERIOD

DESIGN TEAM ASSEMBLY

FEASIBILITY STUDYWE ARE HERE

DETAILED DESIGN

ESTIMATED 
CONSTRUCTION

ESTIMATED PROJECT 
COMPLETION

SHAW-TAYLOR MERGER

SCHEMATIC DESIGN 
FUNDING THE PROJECT

Shaw-Taylor Facility Design
� Following the 2024 merger of the 

P. A. Shaw and Charles H. Taylor 
schools, Boston Public Schools 
(BPS) is undergoing a feasibility 
study to build a new 
state-of-the-art elementary 
school that will serve the unified 
Shaw-Taylor community.
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PROJECT OVERVIEW: THE NEW SHAW-TAYLOR



THE SHAW-TAYLOR COMMITS THAT EVERY STUDENT HAS 
ACCESS TO THE INSTRUCTION, SUPPORTS, AND 
OPPORTUNITIES THEY NEED TO THRIVE. 

WE FOCUS ON:

• Strong literacy, math, and science instruction

• Inclusive practices for students with disabilities and 
multilingual learners

• Social-emotional learning and whole-child development

• Meaningful family partnership

• Fully developing the tenets of the Hub School Initiative 

EDUCATIONAL VISION

COMMUNITY HUB SCHOOL FRAMEWORK

The Shaw Taylor Commits that every student 
has access to the instruction, supports and 
opportunities they need to thrive. 

We focus on:
� Strong literacy, math, and science instruction

� Inclusive practices for students with disabilities and 

multilingual learners

� Social-emotional learning and whole-child 

development

� Meaningful family partnership

� Fully developing the tenets of the Hub School 

Initiative 

Educational Vision
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THE SHAW-TAYLOR COMMITS THAT EVERY STUDENT HAS 
ACCESS TO THE INSTRUCTION, SUPPORTS, AND 
OPPORTUNITIES THEY NEED TO THRIVE. 

WE FOCUS ON:

• Strong literacy, math, and science instruction

• Inclusive practices for students with disabilities and 
multilingual learners

• Social-emotional learning and whole-child development

• Meaningful family partnership

• Fully developing the tenets of the Hub School Initiative 

EDUCATIONAL VISION� Bringing the school community together in 
a single, well-designed facility 

� Larger, flexible classrooms to better 
support small-group instruction and 
inclusive practices 

� Improved classroom design to support 
hands-on, collaborative learning 

� Dedicated spaces for Art, Music, and 
STEM

� Gymnasium to expand physical education 
and wellness programs

� Welcoming, accessible family engagement 
spaces with areas for family meetings, 
workshops, and community events

Design Values

Photos from our community engagement pop-up at the June 2026 Shaw-Taylor Field Day
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PROJECT OVERVIEW: THE NEW SHAW-TAYLOR
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shaw taylor merger overview/ explain why 1 building 1 roof is a core value
AST

Design Values- Bringing Two Campuses under One Roof

The four components of the 
BPS High-Quality Student 

Experience (HQSE). 

Collectively, we want students to learn in schools that 

� provide rigorous and culturally affirming 
learning experiences, 

� provide access to wellness and enrichment, 

� contain a supportive network of caring adults, 
and 

� have the physical spaces to support all 
aspects of a student’s education.
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shaw taylor merger overview/ explain why 1 building 1 roof is a core value
AST

Design Values- Bringing Two Campuses under One Roof

CREATE AND IMPROVE 
ACADEMIC PROGRAMS

● Support and expand inclusive education 
& equitable literacy

● Expand bilingual & advanced academic 
programming

● Early college & career and pathways
● Create New Programming for 

Multilingual Learners and Students with 
Disabilities, Ages 19-22

WELL-ROUNDED BPS ECOSYSTEM 
Increase number of schools that support the High-Quality Student Experience 

for every student in the district.

CAPITAL & INFRASTRUCTURE 
PROJECTS

● New Builds
● Renovations
● Mergers
● Closures
● Consolidations
● Grade Reconfigurations

ALIGNING OUR WORK TO OUR 
VISION

STRUCTURAL CHANGES

● Strategic expansion of high 
quality schools

● Minimize transitions and 
provide clearer pathways

● Restructure alternative ed and 
pathways for students
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TYPOGRAPHY
● Please use only MONTSERRAT and Lora fonts.
● Use MONTSERRAT for navigation, buttons, and primary headers. ALWAYS use it in UPPERCASE BOLD. 

Download it here
● Use Lora for body text, or large and in italics for quotes or other special secondary text. Pair with 

Montserrat whenever possible. Download it here

PROJECT OVERVIEW: THE NEW SHAW-TAYLOR

https://fonts.google.com/specimen/Montserrat?query=mon
https://fonts.google.com/specimen/Lora?query=lor
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ADD/RENO: SARAH ROBERTS ELEMENTARY SCHOOL
● Complete Modernization of Existing Spaces
● New Program Wings
● Preserving Existing Building Character + High Performance Addition
● Community Continuity with Additional Amenities

NEW CONSTRUCTION: JOSIAH QUINCY UPPER SCHOOL
● Purpose-Built Neighborhood School
● Optimized Site Layout 

● New Sustainable Systems
● Expanded Civic Resources. 
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ADD/RENO: SARAH ROBERTS ELEMENTARY SCHOOL
● Modernized Existing Spaces:  Fully guts and renovates the historic structure, 

reconfiguring classrooms, replacing MEP systems, and achieving complete accessibility.
● New Program Wing:  Adds modern square footage for essential large-format spaces 

that the existing building lacks (gymnasium, cafeteria, media center).
● Historic Preservation:  Preserves the school’s historic exterior character and 

neighborhood identity while integrating modern high-performance additions.
● Community Continuity:  Sustains a familiar, historic neighborhood landmark while 

delivering dedicated spaces for family engagement and Community Hub partnerships 

NEW CONSTRUCTION: JOSIAH QUINCY UPPER SCHOOL
● Purpose-Built Neighborhood School:  Clears the site to construct an entirely new 

school designed specifically around modern educational programs and community 
needs.

● Optimized Site Layout:  Maximizes daylight, student flow, safety zoning, and outdoor 
play areas without the constraints of existing walls.

● Sustainable Systems:  Incorporates all-new, high-efficiency mechanical, electrical, and 
life-safety systems consistently across the entire building.

● Expanded Civic Resources:  Creates purpose-built, accessible shared 
amenities—including community meeting rooms, recreational open space, and 
wrap-around family service areas. 

 ©Ed Wonsek 

ADDITION/RENOVATION VS. NEW CONSTRUCTION
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16 Design Scenarios for Consideration in the Feasibility Phase
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Base Repair Design Scenarios
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PROJECT OVERVIEW: THE NEW SHAW-TAYLOR
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Addition/Renovation Design Scenarios
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PROJECT OVERVIEW: THE NEW SHAW-TAYLOR
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New Construction Design Scenarios
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PROJECT OVERVIEW: THE NEW SHAW-TAYLOR



PROJECT OVERVIEW
COMMUNITY ENGAGEMENT PROCESS

2024

2023

2025

2026

2028

2029

2030

2031

FEASIBILITY OVERVIEW
FIELD DAY POP-UP 
MATTAPAN UNITY

5K POP-UP
BACK-TO-SCHOOL 

DESIGN OPTIONS UPDATE

DESIGN VALUES 
WORKSHOP

DESIGN WITH US

COMMUNITY 
WORKGROUP

SSC EQUITY 
ROUNDTABLE

MSBA ELIGIBILITY PERIOD

DESIGN TEAM ASSEMBLY

FEASIBILITY STUDY

DETAILED DESIGN

SCHEMATIC DESIGN 

SHAW-TAYLOR MERGER

FUNDING THE PROJECT

2027

WE ARE HERE

Process Overview

ENGAGING WITH THE COMMUNITY
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ESTIMATED 
CONSTRUCTION

ESTIMATED PROJECT 
COMPLETION



Collected student and staff responses to 
questions including “What Do You Want To 
See At The New Shaw-Taylor School?” at the 
Shaw-Taylor Field Day

Shaw-Taylor teachers shared their  feedback 
for the new facility during the June 
Educational Visioning Session led by MLP

Engagement booth at the Mattapan Unity 5k 
Fete spreading awareness of the project and 
collecting survey responses.

FIELD DAY POP UP- JUNE ED-VISIONING WORKSHOPS- JUNE MATTAPAN UNITY 5K POP UP -AUGUST

INSERT IMAGE HERE INSERT IMAGE HERE INSERT IMAGE HERE
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Engagement at the “Popsicles with the 
Principals” Back to School event, hearing from 
students and families what their priorities for 
the new school are. 

POPSICLES W/ PRINCIPALS - AUGUST

INSERT IMAGE HERE

70 STUDENTS (K-2), 
6 TEACHERS (K-2), 
SEVERAL PARENTS

60 TEACHERS (K-6) 60+ COMMUNITY 
MEMBERS

120+ PARENTS AND 
STUDENTS (K-6)
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ENGAGING WITH THE COMMUNITY
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PROJECT OVERVIEW
COMMUNITY ENGAGEMENT PROCESS

COMMUNITY ORGANIZATIONS REACHED

BPS SHAW-TAYLOR FACILITY DESIGN STUDY / COMMUNITY ENGAGEMENT TOUCHPOINT  / 17

The project team has connected with local 
community organizations through email 
outreach and presence at:
� Aug. 29th, Mattapan Community Town Hall, 

with 30 community members
� Sept. 2nd, Mattapan Neighborhood of 

Opportunity Leadership Committee, with 12 
local community organization leaders

To date, the project team has engaged 
350+ parents, students, staff, school 
partners, and community members. We 
have met with representatives of local 
organizations, including:
� Mattapan Neighborhood of Opportunity
� Mattapan CDC
� Haitian Mental Health Network 
� IFSI
� Mattapan Teen Center 
� YMCA of Greater Boston
� Urban Edge Mattapan
� United Way of Massachusetts Bay
� Health Resources in Action
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� June 18th, Shaw-Taylor Field Day, 80 
students, teachers, and parents engaged

� June 26th, Ed Visioning, 60 teachers engaged
� Aug. 8th, Mattapan Unity 5K, 60+ engaged
� Aug. 26th, Back-to-School Popsicles with the 

Principals, 120+ parents and students 
engaged

� Aug. 29th, Mattapan Community Town Hall, 
with 30 community members

� Sept. 2nd, Mattapan Neighborhood of 
Opportunity Leadership Committee, with 12 
local community organization leaders

Engagement at the “Popsicles with the Principals” Back to School event

ENGAGING WITH THE COMMUNITY
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Engagement Summary Feedback to Date

18

WHAT WE HAVE HEARD

What Makes a School Feel 
Like it Belongs to Everyone?
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Engagement Summary Feedback to Date
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WHAT WE HAVE HEARD

What do YOU Want to See at the 
Future Shaw-Taylor School?
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Engagement Summary Feedback to Date
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WHAT WE HAVE HEARD

What Matters Most?

1. Safety & Comfort
2. Student Wellness
3. Outdoor Play & Learning
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Engagement Summary Feedback to Date
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WHAT WE HAVE HEARD

What Would Help You Feel 
Connected to the School?

1. Communication
2. More Family Events
3. Welcoming Spaces
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Engagement Summary Feedback to Date
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WHAT WE HAVE HEARD

What makes it easier or harder to 
participate in school events, 
meetings or access school resources?

1. Work Schedules & Time of Day
2. Knowing what is happening early enough
3. Feeling Welcomed/ Knowing Where to Go

What community partnerships and 
resources would be most helpful to 
have connected to the school?  

1. After School Enrichment
2. Health and Wellness
3. Arts & Culture
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Engagement Summary Feedback to Date
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What makes a school feel like it belongs to everyone? What do YOU want to see at the future Shaw Taylor School? 
What Matters Most? What would help you feel connected to the school? What makes it easier to participate in 
school events?
What community partnerships and resources would be most helpful to have connected to the school?

WHAT WE HAVE HEARD
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3 Potential Sites

24

EXISTING CONDITIONS & RESOURCES
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DISCUSSION QUESTIONS
3 POTENTIAL SITES DRAFT

SLA to update graphic with 
additional community 
resources from BPS
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EXISTING CONDITIONS & RESOURCES
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What are your thoughts on the potential locations for the new Shaw-Taylor?
Which location works best for families?
What resources are located at each location? what is missing at each location?

DISCUSSION QUESTIONS
3 POTENTIAL SITES
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PERSONAL VOICE ACTIVITY
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GIVE US YOUR THOUGHTS ON THE SHAW SITE SCENARIOS!

PERSONAL VOICE
DESIGN SCHEMES

ADDITION/RENOVATION 455 STUDENTS NEW CONSTRUCTION 455 STUDENTS NEW CONSTRUCTION 640 STUDENTS

● 109,590 sqft
● 3-5 stories
● Footprint: ~36,500 sqft
● ~12,500 sqft remaining for loading, 

parking, and open play space 
● Ground floor: gym, cafeteria, and 

Community Hub 
● 3 classrooms per grade for 

Kindergarten through Grade 6. 
● 4 Pre-K classrooms.

TRANSLATION 
COORDINATION 
NEEDED

● 109,590 sqft
● 2-4 stories
● Footprint: ~36,500 sqft
● ~12,500 sqft remaining for loading, 

parking, and open play space 
● Ground floor: gym, cafeteria, library, 

and Community Hub
● 3 classrooms per grade for 

Kindergarten through Grade 6. 
● 4 Pre-K classrooms.

● 135,875 sqft
● 2-5 stories
● Footprint: ~33,500 sqft
● ~15,500 sqft remaining for loading, 

parking, and open play space 
● Ground floor: gym, cafeteria, 

Community Hub, and playground
● 4 classrooms per grade for 

Kindergarten through Grade 6. 
● 5 Pre-K classrooms.

Give us your thoughts on the Shaw site scenarios! Circle the parts of each scheme you like.

ADDITION/RENOVATION 640 STUDENTS?

Ground floor gym, cafeteria, Community Hub

27
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PERSONAL VOICE ACTIVITY
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ADDITION/RENOVATION 455 STUDENTS NEW CONSTRUCTION 455 STUDENTS NEW CONSTRUCTION 640 STUDENTS

● 109,590 sqft
● 3-4 stories
● Footprint: ~34,000 sqft
● ~29,000 sqft remaining for loading, 

parking, and open play space 
● Ground floor: library, cafeteria, 

Community Hub, and playground
● 3 classrooms per grade for 

Kindergarten through Grade 6.
● 4 Pre-K classrooms.

● 109,590 sqft
● 3-4 stories
● Footprint: ~34,000 sqft
● ~29,000 sqft remaining for loading, 

parking, and open play space 
● Ground floor: library, cafeteria, 

Community Hub, and playground
● 3 classrooms per grade for 

Kindergarten through Grade 6. 
● 4 Pre-K classrooms.

● 135,875 sqft
● 4 stories
● Footprint: ~40,000 sqft
● ~23,000 sqft remaining for loading, 

parking, and open play space
● Ground floor: cafeteria, Community 

Hub, and playground
● 4 classrooms per grade for 

Kindergarten through Grade 6. 
● 5 Pre-K classrooms.

ADDITION/RENOVATION 640 STUDENTS?

Ground floor cafeteria and open play space / 
plaza

Give us your thoughts on the Taylor site scenarios! Circle the parts of each scheme you like.

TO BE TRANSLATED
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PERSONAL VOICE ACTIVITY
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ADDITION/RENOVATION 455 STUDENTS NEW CONSTRUCTION 455 STUDENTS NEW CONSTRUCTION 640 STUDENTS

● 109,590 sqft
● 3 stories
● Footprint: ~45,500 sqft
● ~32,500 sqft remaining open space, uses 

limited by existing building configuration
● Ground: floor library, cafeteria, 

Community Hub, and limited playground
● 3 classrooms per grade for Kindergarten 

through Grade 6. 
● 4 Pre-K classrooms.

● 109,590 sqft
● 2-3 stories
● Footprint: ~42,500 sqft
● ~35,500 sqft remaining for loading, 

parking, open play space, and garden
● Ground floor: library, cafeteria, 

Community Hub, community garden, and 
playground

● 3 classrooms per grade for Kindergarten 
through Grade 6. 

● 4 Pre-K classrooms.

● 135,875 sqft
● 4 stories
● Footprint: ~40,500 sqft
● ~37,500 sqft remaining for loading, 

parking, open play space, and garden
● Ground floor: library, cafeteria, 

Community Hub, and playground
● 4 classrooms per grade for Kindergarten 

through Grade 6. 
● 5 Pre-K classrooms. 

ADDITION/RENOVATION 640 STUDENTS?

Ground floor cafeteria, community hub, and 
limited playground

TO BE TRANSLATED

Give us your thoughts on the Thompson site scenarios! Circle the parts of each scheme you like.
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PERSONAL VOICE ACTIVITY



OUR 7-MIN. SURVEY IS OPEN THROUGH 
MID-OCTOBER. WE WOULD LOVE TO HEAR YOUR 
FEEDBACK!
The survey is offered In English, Spanish, And Haitian 
Creole.

SCAN THE QR CODE OR NAVIGATE TO:
https://tinyurl.com/ShawTaylorSurvey
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FAMILY & COMMUNITY SURVEY

https://tinyurl.com/ShawTaylorSurvey
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THANK YOU!
FOR PROJECT UPDATES:
https://www.boston.gov/departments/schools/projec
t/shaw-taylor-elementary-school

TO TAKE OUR SURVEY:
https://tinyurl.com/ShawTaylorSurvey

GET IN TOUCH:
capitalplanning@bostonpublicschools.org

https://www.boston.gov/departments/schools/project/shaw-taylor-elementary-school
https://www.boston.gov/departments/schools/project/shaw-taylor-elementary-school

