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BOSTON COLLEGIATE
CHARTER SCHOOL

Board of Trustees Nleeting Agenda
September 12,2016

Boston Collegiate Charter School
Lower School Campus, 215 Sydnev St, Dorchcster, MA 02125

Ereryone is itaited a havc cofee at 7:15am.
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o Introductions

Govemance Commiftee
o Elect Sandra Broum to the Board
o Discuss Trustee Pipcline
o Board and Trustec Elaluation

Nlinutes from June Nleeting

,{ction Items from Junc }leeting

School Llpdate
o 2015-2016 Accountabiliq- Plan Outcomes
o 2015-2()16 Achievement Outcomes
o 2015-2016 Student & Familv Survev Outcomes
o Enroliment Polict'& Resolution for future changes

Chancr I-aodscape Update

Srratcsic Plan/l:D Coals for the Yeer

Finaoce Committcc
o FYl7 liinaoce Comminee Priorities
o F1-16 Ycar End Llnaudited lrinancials

Delelopment Committee
o 2016 Outcomes & 2017 Goals
o Campaign Update
o Annual Dinner Update

Real Estate Update
o L,xecutivc Session:

. Resolution for kase Prepatrnenr

()pen Comment Pcrir.d

Reminders
N<.1'ember 9s, Annual Dinner at Black Falcon Terminal

Our next Board meetine v-ill be held on Mondav, ()ctober 24, 2016.

Reimagininq What a School Can Be


