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2:30pm Introductions, Purpose, Background L+ -i 'r- ")
. Introductions of Local Stakeholder Group members ; S ,lH
e Background information about underperforming "Level 4" status I .;];
e Purpose and role ofLocat Stakehotder Group F U,;g

Public Meeting Notice and Draft Agenda
Excel High School Level 4 Local Stakeholder Group Meeting

Wednesday, O ctober 26, 2076
Excel High School

95 G Street, South Boston, MA 02L27
2:30pm-5:00pm

o Guidance about the process that will be used for the Local Stakeholder GroupE wo*'ut --icrr ::;

3:00pm Discussion: School Culture and Climate

o Understand the school's existing culture and climate, including strengths and challenges

o Consider the contributions that culture and climate make to the school's improvement

o Discuss how families and partners can support a school culture that prepares all students for success
after high school

4:3Opm Themes from today's meeting
. IdentiB/ any themes and ideas from today's meeting that might lead to potential

recommendations

4:45pm
Conclusion, and overview of upcoming meetingso

Adjourn

All meetings ofthe Excel High School Local Stakeholder Group are open to the public. The Local
Stakeholder Group also welcomes written comments sent by emoil to
Tu rna rou n d @ b o s to npub licschoo ls.org.


