
Uln
\

F
-,
a)

I

<t

Roxbury Prep Board of Trustees Meeting
December 7 ,2076 | O:OO pm - 8:30 pm I Roxfury Prep Dorchester Campus - 206 Magnolia Street

Objective Leacle(*.

6:00 pm Welcome Short introductions by Trustees Sara h -

6:05 pm School Update - RPDC Provide briefing and answer questions
Dan Cosgrove
MyHanh Ozonoff
John Verrilli

6:20 pm Academic Committee Update

Review PARCC and lA data
Discuss Uncommon's levers for improving school performance
Review updated discipline data
lvlap out work for the year and metrics to define success

Renee
Uulie Jackson will
call in to give N4S

perspectivel

7:05 pm Finance + Facilities Committee
Update

Map out work for the year + metrics to define success
Update on high school facility
Update on a udit findings

Drew

7:25 pm

Map out work for the year and metrics to define success
Share framework of Board's needs/desired competencies
Discuss Board recruitment goals
Update on development work and request for information

Russell

7:55 pm

Trusteesh ip Committee
Update

Leadership Committee Update
lvlap out work for the year and metrics to define success
Discuss high school leadership and pipeline Richa rd

8:20 pm Business ltems

Vote to approve minutes of previous meeting
Vote to approve change in Board by-laws
Vote to approve change in enrollment policy
Vote to elect Board Officers

Anna

8:30 pm Adjourn Sa rah

- t - - I -- - -

Time Item

Review next steps and preview next meeting
(Next meeting: February 7,2076\


