MARTIN J, WALSH
MAYOR

April 10, 2016

TO THE CITY COUNCIL
Dear Councilors:

I transmit herewith my Fiscal Year 2018 Recommended Budget for the City of Boston, which balances
sustainability, increased investment and fiscal responsibility. The Recommended Operating Budget totals $3.14
billion and represents an increase of $143.7 million or 4.8% over FY17.

I put forth these recommendations for an FY 18 budget that continues my Administration’s strong fiscal
management record, maintains high levels of support for educating our students and keeping our city safe,
cxpands upon strategic savings initiatives to avoid $60 million in costs, and positions our City to manage
through instability at the national level. Due to my Administration’s proactive approach to containing costs, the
FY 18 Recommended Budget can afford to meet Boston’s growing fixed costs obligations and make targeted,
data-driven investments aimed at creating a thriving, healthy and innovative City.

It invests $14 million more in extended learning time to allow more than 15,000 additional students in
39 schools to receive 120 more hours of learning time, or the equivalent of 20 added school days a year.

This budget makes numerous research-driven education investments and reforms, including expanding
Excellence for All, adding pre-kindergarten (K1) seats, and providing supports to 3,000 students that
have been identified as experiencing homelessness, in an effort to eliminate achievement gaps,

Building on early success from Boston’s Way Home, our plan to end chronic and veteran homelessness,
the budget adds support services for veterans not eligible for VA programs.

My Administration will continue ensuring that city streets are clean, with a full-time hokey in every
Public Works District, and safe, with revitalized lane markings and crosswalks.

We will use data to change the way we deploy Emergency Medical Technicians (EMTs) to Boston
Common and the Recovery Road area to improve patient outcomes and ambulance utilization;

This Budget builds on the success of the PAATHS (Providing Access to Addictions Treatment, Hope
and Support) program and enables it to expand services to evenings and weekends,

We will continue efforts to diversify Boston’s Police force by adding 20 police cadets.
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This budget allows for a pilot program to provide industrial level cleaning for firehouses to reduce
~ cancer risks for firefighters, ' '

Consistent with previous investments in making Boston’s open spaces among the nation’s most
equitable and accessible, this budget invests in a rotation of small renovations to neighborhood ball
fields to keep them safe and playable.

The budget allows for library services to be restored to Chinatown after 54 years, providing easy access
to a community gathering space, a place for teens and children to study and learn, and a location to
access critical 21st century services, including internet and computers.

It also continues support for local artists through grantmaking and residencies.

I am concerned about the National context that we in Boston find ourselves in. The President’s proposed budget
threatens to eliminate programs critical to activating our neighborhoods and assisting our students most in need.
We also face uncertainty due to proposed cuts to federal funding for cities across the country that aim to foster
trusting relationships between their law enforcement and immigrant communities — that is irresponsible and
destructive. And, I am concerned about the possibility of further federal divestment from Boston’s Public
Housing Authority. With instability at the federal government, it is even more important that we in Boston are
disciplined in our financial practices.

This budget is a manifestation of my vision for a Thriving, Healthy, and Innovative Boston. A thriving Boston
allows each resident to prosper economically, receive a world-class education, and have access to affordable
housing. In a healthy Boston, residents feel safe, and care for their environment and the well-being of all of
those within it. An innovative Boston improves citizen experiences with government operations and drives
optimal service delivery through data and technology driven management.

I look forward to working with you during the budget process, and I respectfully request your favorable action
on the FY18 Operating Budget and the Five Year Capital Plan for FY18 to FY22,

Sincerely,

'\‘\_;—— 6 —
Martin J. Walsh
Mayor of Boston



CITY OF BOSTON
IN CITY COUNCIL

Appropriation and Tax Order for the fiscal year
Commencing July 1, 2017 and ending June 30, 2018

ORDERED:

I. That to meet the current expenses of the City of Boston, in the fiscal year commencing July 1, 2017 and ending
June 30, 2018, the respective sums of money specified in the schedules hereinafter set out, be, and the same hereby
are, appropriated for expenditure under the direction of the respective boards and officers severally specified, for the
several specific purposes hereinafier designated and, except for transfers lawfully made, for such purposes only said
appropriations, to the extent they are for the maintenance and operation of parking meters, and the regulation of
parking and other activities incident thereto (which is hereby determined to be $22,500,000), being made out of the
income from parking meters and, to the extent they are for other purposes, being made out of the proceeds from the
sale of tax title possessions and receipts from tax title redemptions in addition to the total real and personal property
taxes of prior years coliected from July 1, 2016 up to and including March 31, 2017, as certified by the City Auditor
under Section 23 of Chapter 59 of the General Laws, and out of available funds on hand, (which is hereby
determined to be $40,000,000) as certified by the Director of Accounts under said Section 23, and the balance of
said appropriations to be raised by taxation pursuant to Section 23 of Chapter 59 of the General Laws:
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CITY OF BOSTON
IN CITY COUNCIL

FURTHER ORDERED:

Ii. That to meet so much of the expenses of maintaining, improving and embellishing in the fiscal period commencing
July 1, 2017 and ending June 30, 2018, cemeteries owned by the City of Boston, or in its charge, as is not met by the
income of deposits for perpetual care on hand December 31, 2016, the respective sum of money specified in the
subjoined schedule be, and the same hereby is, appropriated out of the fund set up under Chapter 13 of the Acts of 1961
the same to be expended under the direction of the Commissioner of Parks and Recreation:

400100

Cemetery Division
Parks and Recreation Department
$950,000

| HEREBY CERTIFY THAT
THE FOREGOING, iF PASSED IN
THE ABOVE FORM, WILL BE IN

| SO

EMGENEL. O'FLAHERTY
CORPORATION COUNSEL




