MARTIN J. WALSH
MAYOR

April 8, 2019
TO THE CITY COUNCIL

Dear Councilors:

I transmit herewith my Fiscal Year 2020 Recommended Budget for the City of Boston. The FY20 $3.48 billion
Operating Budget and $2.78 billion FY20-FY24 Capital Plan turns policy into action and planning into results.
The budget represents our shared path to move Boston forward and ensure every resident has an equitable
opportunity to partake in Boston’s bright future.

The underpinnings of the City’s finances continue to be strong, thanks to sound fiscal management, robust
economic growth and wise investments that have accelerated our ambitious goals for the City. The
recommended Operating Budget represents a spending increase of $166 million or 5% over FY19 and makes
bold and strategic investments aimed at improving the lives and quality of life for residents next year, and for
years to come.

There is no better reflection of our shared commitment to equal opportunity than the City’s continued strong
investment in public education. Over the past six years we have grown annual public education spending at the
Boston Public Schools (BPS) and Charter Schools by over $300 million. This overall level of investment is not
only at historic levels, but represents a 25% increase in per-student funding, up to over $20,000 per year, This
investment has come at a time when state aid for public schools has fallen, and 97% of our public education
investment has come from local revenue sources.

We are proud of that level of commitment, but I would be remiss if I did not point out the vital need to repair
the Commonwealth’s education funding formula so all Boston students - but especially those with the combined
challenges of poverty, English language learners, and special needs - are afforded the same fair chance at a
quality education as other students in the Commonwealth. Boston serves 43% of all the students in
Massachusetts facing these three, combined challenges. Restoring this partnership with the Commonwealth is
vital to the education and well-being of Boston’s students, and to our fiscal health going forward, upon which
all progress relies.

While we are working diligently with state leaders to achieve meaningful education funding reform, we
continue to press forward in our efforts to close opportunity and achievement gaps for our students. This begins
with high-quality Universal Pre-Kindergarten (UPK), one of the foundations for a successful future at BPS and
into adulthood. Several years ago, the City identified a 1,500 seat gap in the number of quality UPK seats
available for four-year-olds in Boston. Since that time we have made steady progress to not only fill that gap,
but to ensure sustained capacity.

The FY 20 operating budget achicves these goals with the largest single investment toward achieving high-
quality UPK in Boston’s history. The $15 million investment in the new Quality Pre-K Fund will set the course
for achieving our full UPK goal within the next 5 years. The Quality Pre-K Fund will support the creation of a
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city-wide, mixed delivery system with school-based programs and community-based centers. We will continue
to advocate and partner with others outside the City to join us in this endeavor, but we know we can’t afford to
wait if we are going to make real, meaningful progress on closing opportunity and achievement gaps for all
Boston children.

Whether it's our youngest residents or those in need of housing, we are committed to leaving no one behind.
Thanks to revenue from the Commonwealth’s recently passed Short-Term Rental Law and a modest increase in
the City’s room occupancy excise, the FY20 budget dedicates $5 million toward ending chronic and youth
homelessness. This investment will help create approximately 50 more units of permanent supportive housing,
and provide needed additional support for youth and young adults experiencing homelessness.

Our economic strength is dependent on our ability to move people around our city to businesses, jobs and
homes. Last year we learned our decision to make targeted increases to parking fines to support traffic calming
efforts and to decrease traffic congestion worked. Double-parking violations dropped by 14% and parking in
loading zones fell by nearly 30%. We also know that there is still more we can do to improve mobility. That's
why we are proposing to increase parking meter revenue and dedicate new funding to accelerating GoBoston
2030 projects like roadway improvements, sidewalks, bus lanes, bike corridors and more. This proposal will
also open up more spaces for residents and businesses in our busiest neighborhoods, lower congestion and
increase road safety.

In addition to these signature investments, the FY20 recommended budget includes investments that reflect and
support the City’s values and aspirations. Investments include:

New supports for addiction services through the Mayor’s Office of Recovery Services;

¢ Anew long-term commitment to funding the Arts;
Public safety investments to diversify our Police, Fire and Emergency Medical Services forces and meet
the demands of a growing City;

* Enriching our youth through the Boston Children Youth and Families outreach programs, and library
supports for children and teens;

* And preparing for climate change through climate resilience efforts and Zero Waste programming;

We look forward to reviewing and discussing all these investments. The backbone of the City’s success and the
basis for these investments is our steadfast commitment to fiscal responsibility. This budget fully funds our
fixed obligations for next year including pensions, debt service and state assessments and it maintains the City’s
level of reserves to buffer against changes in the larger economic landscape. We are fulfilling our shared
obligations today to ensure success and the fiscal health of the City for generations to come.

This budget reflects our shared priorities and the plans we have worked together to construct; it turns those
ideas into real services and supports to benefit residents. We are investing in every neighborhood in many ways:
the streets we drive and bike down; the sidewalks we walk on; the housing we create; the schools, libraries,
community centers and municipal buildings that residents utilize every day; preparing our City for climate
change, and the people, services and programs that touch residents lives every day.

Ilook forward to working with you during the budget process, and I respectfully request your favorable action
on the FY20 Operating Budget and the FY20-FY24 Capital Plan.

Sincerely,
Martin J. Walsh
Mayor of Boston



CITY OF BOSTON
IN CITY COUNCIL

Appropriation and Tax Order for the fiscal year
Commencing July 1, 2019 and ending June 30, 2020

ORDERED:

L. That to meet the current expenses of the City of Boston, in the fiscal year commencing July 1, 2019 and ending
June 30, 2020, the respective sums of money specified in the schedules hereinafter set out, be, and the same hereby
are, appropriated for expenditure under the direction of the respective boards and officers severally specified, for the
several specific purposes hereinafter designated and, except for transfers lawfully made, for such purposes only said
appropriations, to the extent they are for the maintenance and operation of parking meters, and the regulation of
parking and other activities incident thereto (which is hereby determined to be $23,200,000), being made out of the
income from parking meters and, to the extent they are for other purposes, being made out of the proceeds from the
sale of tax title possessions and receipts from tax title redemptions in addition to the total real and personal property
taxes of prior years collected from July 1, 2017 up to and including March 31, 2018, as certified by the City Auditor
under Section 23 of Chapter 59 of the General Laws, and out of available funds on hand, (which is hereby
determined to be $40,000,000) as certified by the Director of Accounis under said Section 23, and the balance of
said appropriations to be raised by taxation pursuant to Section 23 of Chapter 59 of the General Laws:
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CITY OF BOSTON

IN CITY COUNCIL

ORDERED:

That in addition to the appropriations heretofore made, to meet the current
operating expenses of the fiscal period commencing July 1, 2019 and ending June
30, 2020, the sum of FIFTEEN MILLION DOLLARS ($15,000,000) be, and the

same hereby is appropriated as follows, said sum to be raised by taxation pursuant
to Section 23 of Chapter 59 of the General Laws: -

Treasury Department —

100-138-56200 Special Appropriation $15,000,000

To be used to create the Quality Pre-K Fund.



CITY OF BOSTON
IN CITY COUNCIL

FURTHER ORDERED:

II. That to meet so much of the expenses of maintaining, improving and embellishing in the fiscal period commencing
July 1, 2019 and ending June 30, 2020, cemeteries owned by the City of Bostom, or in its charge, as is not met by the
income of deposits for perpetual care on hand December 31, 2018, the respective sum of money specified in the
subjoined schedule be, and the same hereby is, appropriated out of the fund set up under Chapter 13 of the Acts of 1961
the same to be expended under the direction of the Commissioner of Parks and Recreation:

400100

Cemetery Division
Parks and Recreation Department
$950,000

I HEREBY CERTIFY THAT
THE FOREGOING, IF PASSED iN
THE ABOVE FORM, WILL B

ACGCORDANG
i sty
nﬁ%’ EUGENME LLO'FIZAHERTY

CORPORATION COUNSEL




