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In 2020 the City of Boston’s Public 
Facilities Department engaged Utile Inc. 
to work with Boston Centers for Youth and 
Families (BCYF) to study siting options and 
programming needs for new BCYF Centers 
in Dorchester. The study included a public 
engagement process that gathered public 
feedback on existing centers, programming 
goals, and potential sites. The study called 
upon a Community Advisory Committee 
(CAC) made up of community representatives 
to offer their personal insight on the 
process, and disseminate engagement tools 
amongst their neighborhood areas. The 
engagement process also involved several 
virtual community meetings, polls, and 
Q&A sessions, as well as an online survey 
and Social Pinpoint mapping tool that were 
utilized to solicit input throughout the study.

Study Scope and Goals

The study included three major tasks: 
program recommendations that establish 
the types of uses and activities in a new 
BCYF Dorchester center, site identification 
for new centers, and concept design test-fits 
of a new BCYF center on the selected sites. 
Program recommendations are based on 
conversations with BCYF staff leadership 
and an analysis of existing programs offered 
by BCYF facilities, as well as community 
input on what programmatic elements 
are most necessary and desirable. Site 
recommendations are based on a spatial 
analysis of the neighborhood, community 
generated recommendations, and the square 
footage requirements of the desired BCYF 
programs. 

Several key goals and objectives for a new 
center emerged out of meetings with BCYF 
staff and community members throughout 
Dorchester. These include:

•	 Stand-alone facility: create a center that is 
not limited by hours or activities by shared 
facilities.

•	 More programming: create adequate 
space for uses and activities geared to the 
neighborhood

•	 Flexibility: provide flexible spaces for a 
range of activities and user groups

•	 Diverse Users: Serve the different interests 
and needs of BCYF’s users including youth, 
teens, adults, families, and seniors

Summary of Findings

The programming portion of the study 
revealed an overall need for more services 
throughout the neighborhood, as well as the 
limitations of existing Boston Public Schools 
affiliated sites in terms of spatial availability 
and operating hours. While a variety of 
program is desired across the spectrum, there 
is an especially strong desire for flexible 
spaces that can be utilized by a variety of 
occupants at a variety of times. Additionally, 
portions of Dorchester are in particular need 
of indoor athletics and recreation facilities 
that can be operated throughout the entire 
year.
From the analysis phase, the team was able to 
identify roughly forty sites, from which five 
promising options were identified to perform 
test fits with varying qualities of scale and 
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proportion. These sites were chosen using 
a variety of factors including: proximity 
to existing services, transportation, land 
availability, land ownership, and feedback 
from the community and City Boston Public 
Facilities Department and BCYF teams. From 
these test fits, pros and cons were generated, 
and two sites were selected for a cost analysis 
study, one at the lower end of the cost 
spectrum, and the other at the higher end.

Summary of Costs

The cost analysis for the two focus sites 
estimated a construction cost range of 
roughly $43 million to $51 million. Soft costs 
for equipment and furniture for a new BCYF 
center that includes all programs specified in 
the study were approximated at $2.8 million, 
resulting in a total project cost range of 
$45.8 million to $53.8 million. Please refer 
to the full estimate in Appendix A for a full 
breakdown.

Conclusion

The analysis and engagement results of the 
BCYF Dorchester study emphasize the need 
and community desire for new BCYF centers 
throughout Dorchester. The study provides 
a catalog of program recommendations 
and siting options that can serve as a basis 
for developing and siting new centers in 
the future, centers that provide adequate 
space for BCYF programs, fit into their 
surroundings, and provide opportunities for 
new programs that complement the diverse 
needs of the community.
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1.1		 Project Team

City of Boston

Michelle Wu, Mayor
Dion Irish, Chief of Operations

Boston Centers for Youth & 
Families

Team Role: Engage with the community, 
gather feedback for the larger team, and 
provide input on building uses and activities

Marta Rivera, Commissioner
Barbara Pecci, Comm. Operations & Finance
Sandy Holden, Public Information Manager
Pat McDonough, Facilities Manager
Dan Monahan, Regional Operations Manager
Shawn Webb, Regional Operations Manager
Hector Alvarez, Administrative Coordinator
Joy DePina, Administrative Coordinator
Jill LaMonica, Administrative Coordinator
Troy Smith, Administrative Coordinator

BCYF Dorchester Community 
Advisory Committee

Team Role: Engage with neighbors to gather 
feedback on the study process, provide a 
consistent group to provide input from the 
beginning to the end of the study, and provide 
input to the project team on study priorities

Charlie Conners, Boston Parks & Rec.
Mike Joyce, Boys & Girls Club
Mike Kozu, Project Right Inc.
Erico Correia, Project Right Inc.
Tara Register, Dorchester CARES Coalition
Paul Malkemus,The Boston Project Ministries
Marilyn Forman, Codman Square Health 
Centers
Cynthia Loesch, Codman Square 
Neighborhood Council
Marti Glen, Hancock Street Civic Association
Steve Power, Jones Hill Association
Hiep Chu, Fields Corner Civic Association
Emmett Folgert, Dorchester Youth 
Collaborative
Laquisa Burke, WOW Coalition
Nina Johnson-Letona, Dorchester Woodrow 
Ave. Neighborhood Assoc.
Duane Osborn, Nubian Square Business 
Owner
Ed Gaskin, Greater Grove Hall Main Streets
Faarooq Sahabdeen, NAACP Boston Branch

Public Facilities Department

Team Role: Provide data to the project team, 
coordinate with other city agencies, and 
direct the consultant team

Kerrie Griffin, Director
Niall Murphy, Chief of Staff
Evan Brinkman, Assistant Director for Design
Alistair Lucks, Staff Architect

Office of Neighborhood Services

George Huynh, Dorchester Contact
Denise DosSantos, Mid-Dorchester & Cape 	
	 Verdean Community Contact
Donte Peeples, Contact for Mattapan

Consultant Team
Utile Architecture & Planning

Team Role: Analyze and present data, develop 
a building and site program, test the program 
on specific sites, and prepare a final report 
summarizing the initial study process

Michael LeBlanc, Principal
Brett Bentson, Principal
Andrew Nahmias, Project Manager
Alessandro Ricciardi, Urban Designer
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1.2	 Study Phase Schedule 1.3	 Project Schedule

Community Meeting 1
In the first meeting, the team established 
goals, presented BCYF program standards, 
and conducted an initial Zoom Poll as a 
jumping off point for community input on 
programmatic elements. The meeting was 
then opened up for Q&A. The online poll 
was also made live for continued community 
engagement throughout the study.

Community Meeting 2
In the second meeting, preliminary polling 
results were shown and explained. The 
team also talked through the process for 
selecting potential sites in Dorchester, and 
the Social Pinpoint mapping tool went live for 
continued community input. The meeting was 
then opened up for Q&A.

Community Meeting 3
In the third meeting, updated results from the 
programming survey were once again shown 
and explained, as well as the ongoing results 
of the Social Pinpoint siting tool. A selection 
of potential sites were shown, and the team 
walked through preliminary test-fits on five 
public sites selected to offer a wide range of 
options throughout the neighborhood. The 
meeting was then once again opened for 
Q&A.

Community Meeting 4
In the fourth and final meeting, the team 
summarized the study thus far, and once 
again went through the results of the 
programming survey and Social Pinpoint 
siting tool as they neared their conclusion. 
The team also broke down the pros and cons 
of the existing test-fits, and explored the next 
steps of the study before opening the meeting 
up to a final Q&A for this phase.

Study
The study phase, now reaching its conclusion, 
involved the utilization of several community 
meetings and online engagement tools to: 
	 - Determine program uses
	 - Determine potential sites
	 - Test fit desired program on those sites
	 - Solicit continued community feedback 	
	   throughout the process 

Budgeting
The budgeting phase will typically last 6 - 12 
months, and will involve consolidating the 
necessary funds for project implementation 
based on the results of the study process.

Land Acquisition
If necessary, the land acquisition process 
would typically take 6 - 12 months, and 
would involve varying levels of complexity 
depending on factors such as site ownership.

Design
The design phase will typically take 12 - 15 
months, and will offer a second opportunity 
for community feedback and involvement in 
the project. This phase will conclude with a 
complete and formally documented design, 
ready for construction.

Construction
Once the design process is complete, the 
construction phase can begin, which would 
likely last 24 - 30 months, and will conclude 
with a completed building.

Opening
Once construction is complete, the 
building can be outfitted with furniture and 
technology and opened to the public. This 
will occur between 4 and 6 years from the 
very beginning of the study process.
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Section 2

Existing Conditions
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Existing BCYF Analysis 

BCYF Centers in Dorchester grapple with 
the  challenge of finding adequate space 
for existing and new programs. Dorchester 
Centers are predominantly located on 
Boston Public School affiliated sites that 
were identified as “bursting at the seams” by 
the BCYF staff during study meetings. While 
school sites can act as an easy site for the 
implementation of a community center due 
to programming similarities, school locations 
often have limited space, as well as limitations 
on BCYF operating hours. 

There are currently five BCYF Centers located 
in Dorchester, each with affiliations to the 
BPS system, as seen in the adjacent map. 
These sites contain varying amounts and 
types of program depending on location. 
While Leahy-Holloran has a teen center, 
athletics facilities, and more, Grove Hall's 
current programming is mainly limited to a 
community gathering room. Although these 
sites are spread throughout Dorchester, some 
areas with existing BCYF programming are 
still in need of increased capacity,  increased 
diversity of program, or both. 

In addition to the five BCYF sites housed 
in Dorchester is The Gallivan, a stand-
alone site. While The Gallivan is officially 
located in Mattapan, it's sited close enough 
to the border to be utilized by residents of 
both Dorchester and Mattapan. Dorchester 
also contains a variety of additional 
community services scattered throughout 
the neighborhood. These services range 
from YMCAs to Boys and Girls Club to 
independent centers.

Demographic Analysis 

The study included mapping demographics 
data from the 2015-2019 American 
Community Survey, and the MassGIS 
2010 U.S. Census Dataset. Some of the 
data compiled and graphicized include: 
population density, population by race, 
median household income, population 
over 65, and population under 18, as well 
as environmental data such as flood map 
projections. 

Data mappings such as population density 
and household income can help identify 
census blocks under particular strain that 
a community center could help alleviate 
through programming. Age related 
mappings help to identify blocks with higher 
concentrations of demographics who are the 
primary users of BCYF services. This data can 
also help determine what kind of program 
should be included in a center, whether it be a 
teen center, senior services, or both. 

Environmental mappings can help determine 
what areas of the neighborhood may be most 
suited for long term development, or where 
additional planning is needed to ensure 
safety, resiliency, and longevity.

Existing BCYF Programs2.1	 Condition Facilities
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2.2	 Demographic Analysis

Source: MassGIS 2010 U.S. Census Dataset Source: MassGIS 2010 U.S. Census Dataset

Source: MassGIS 2010 U.S. Census Dataset Source: MassGIS 2010 U.S. Census Dataset

Population mappings 
help the team better 
understand the 
diverse communities 
that make up 
Dorchester. Keeping 
the general locations 
of these communities 
in mind helps ensure 
that potential sites 
are being identified 
equitably and without 
exclusion.

The under 18 
population is one of 
the primary users of 
BCYF services. This 
mappings helped the 
team better identify 
areas that could 
benefit from a new 
center and serve 
young BCYF users.

Much like the under 
18 mapping, the 
over 65 population 
mapping offers a 
more specific look 
at one of BCYF's 
target communities. 
Mappings like these 
inform the team 
of not only where 
older or younger 
populations may 
be in need of a new 
BCYF center, but 
also of what kind 
of programmatic 
elements may best 
suit the surrounding 
users.

Population density 
mappings were used 
to identify areas 
with the highest 
concentration of 
residents throughout 
Dorchester. This 
creates a strong 
starting point for 
locating sites with the 
highest demand and 
need for community 
and family services in 
the neighborhood. 
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Section 3

Engagement & Data

2070 1% Coastal Flood and 
Stormwater Flooding Surge

Source: MassGIS 2010 U.S. Census Dataset

Source: Mass GIS Climate Ready Boston" "1% Annual Coastal Flood Risk: 2070" 

Median household 
income mappings 
can also help 
identify pockets of 
Dorchester with the 
greatest need for a 
new BCYF center. To 
embrace the city's 
goal of ensuring 
access to a wide 
range of community 
programs and 
services for all, it's 
important to locate 
areas where families 
can benefit from 
public programming 
for youth and elders.

Flood projection 
mappings are 
extremely important 
to ensuring the 
development of 
resilient, future-
proofed spaces. These 
analyses allow the 
team to find sites 
outside of the future 
flood risk zone, or 
otherwise create 
design solutions 
to mitigate risk of 
flooding on the site 
over time.



20 21October 2022u t i l e BCYF Programming and Siting Study Dorchester

A variety of community engagement efforts 
were employed throughout the duration of 
the study in order to solicit comprehensive 
feedback from the Dorchester community. 

The study began with an initial public 
Zoom meeting on October 18, 2021, in 
which general ideas were laid out, and the 
community was given the opportunity to offer 
early feedback. Members of the Dorchester 
community and local CAC were also asked to 
respond to live polls on what programming 
would be most desirable and necessary in 
accordance with BCYF standards. The online 
version of the survey was then opened up 
to the public and disseminated by BCYF 
staff and CAC members throughout the 
neighborhood. These public meetings were 
recorded and posted to the City of Boston 
website at the link listed below to promote 
transparency and continued engagement. 

The survey first took note of respondent's 
place of residence, age, and whether they 
currently utilize any BCYF facilities. They 
were then asked to rank their choices of 
popular program options from a variety of 
categories.

Additionally, a Social Pinpoint map was 
generated online, offering the public a way to 
identify and suggest potential sites for new 
BCYF community centers.

In terms of program, the engagement 
feedback in the Community and Education 
category revealed a strong preference for 
flexible spaces that can be used by a variety 
of people at different times, and for different 
things. Some elements like teen rooms and 
senior centers can benefit from specialization 
and privacy, but given spatial or monetary 
constraints, flexibility is the priority. For the 
Arts category, art rooms and performance 
spaces were most popular. This again means 
that flexibility will be key in creating spaces 
that can be used for this purpose, without 
necessarily dedicating space to it.

In regards to fitness, indoor pools were the 
most popular option, with fitness studios and 
weight rooms also being popular. Fitness 
studios can be very open, flexible spaces, 
which could have weight lifting equipment 
added to them should there be demand. 

For gym spaces, basketball courts and indoor 
tracks dominated the results, with all other 
program able to flexibly fit within the gym 
if need be. Outdoor spaces favored athletics 
fields, a children's playscape, and an entry 
space for social gathering.

3.1	 Engagement Process Respondent Neighborhoods 

Respondent Ages 

Respondent BCYF Usage

Total responses: 484

Total responses: 484

Total responses: 481Meeting recordings: https://www.boston.gov/news/dorchester-community-center-siting-study-
underwaydorchester-community-center-siting-study-underway
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Aside from which typical BCYF program residents would most like to see, the survey also 
invited participants to generate ideas for other program types they would like to see in 
new centers. These ideas ranged from continuing education courses, to daycare services, 
to farmer's markets. These responses will be very useful for looking at how BCYF and its 
programmatic elements may evolve over time to best suit the diverse needs of their users.

3.2	 Program Study

An indoor pool was the most 
popular choice, followed by 
weight rooms and yoga/dance 
studios. The indoor pool has 
been incorporated into the "ideal 
program" metrics while weight 
rooms and yoga /dance studios 
have been incorporated into a 
flexible Fitness Studio that can 
be further defined as design 
progresses at each community 
center.

Flexibility in the program of 
Community and Education is 
most popular. The dispersed 
demand among the remaining 
programs determines the spatial 
configuration needed to support 
these programs, The flex space 
would include a number of 
activity/play and storage spaces 
along with a restroom.

Basketball courts were most 
popular by a substantial margin, 
followed by an Indoor track. 
These two features have particular 
fixed spatial requirements which 
are included in the Gyms of all 
program metrics. 

Total responses: 523 Total responses: 519

Total responses: 524
Total responses: 526

The need for flexibility in spaces 
carries through to the Arts 
program, The Art Room will be a 
space with equipment and plenty 
of storage to support many types 
of art activities. The poll showed 
a strong demand for performance 
spaces which can be highly 
specialized depending on the 
types of performance the space 
can accommodate. To maximize 
flexibility, the community room 
should include acoustics, lighting, 
and audio/video capabilities to 
support a range of performances 
in a flat-floor space.
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Responses showed greatest 
interest in playscapes, social 
gathering spaces at building 
entries and athletic fields. 
The playscapes and social 
gathering space at entries 
are included in the ideal 
BCYF program. Adjacency to 
athletic fields is an important 
attribute in identifying a 
suitable site location.

Total responses: 370

Typical BCYF Programming

Community Recommended Programming
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3.3	 Siting Study While the online survey allowed us a better 
understanding of user demographics and 
desired programmatic elements, the Social 
Pinpoint application provided us with 
community generated ideas for locations, as 
well as general feedback and needs.

The website asked users to drop pins on 
locations they believe have potential as the 
site of a new community center. The map also 
included pins highlighting where existing 
BCYF Centers are located throughout the 
neighborhood, as well as other community 
recreation facilities as a point of reference. 

The pins placed are scattered throughout the 
neighborhood, with empty swaths largely 
reflecting densely residential areas with few 
available sites large enough for a new BCYF. 

Several sites called out on the social pinpoint 
app and during community meetings have 
been incorporated into the study for review.

While most of the pins placed are 
scattered throughout Dorchester, many are 
concentrated in the Grove Hall area. Some of 
these pins call out the popular 40 - 48 Geneva 
Ave. (such as in the image seen below, which 
is the most "liked" of all comments placed in 
the study), while others are simply placed as 
a form of advocacy, calling attention to the 
neighborhood's lack of resources overall. 

This trend reflects similar advocacy efforts 
made by Grove Hall residents and CAC 
members throughout the several community 
meetings held for the study. 

Refer to Appendix A.3 for a complete list of 
comments
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Section 4
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The program is broken into groupings of 
spaces that reflect the operations of the 
building and the general categories of uses 
and activities in BCYF Community Centers. 
The program spaces reflect net square 
footage requirements, and a "grossing factor" 
representing 70% efficiency has been added 
to allow for corridors, elevators, and wall 
thickness. As design at individual community 
centers and specific sites continues, this 
grossing factor may increase or decrease 
depending on the particular constraints of 
the project

This program reflects the priorities identified 
by the Dorchester community in the 
engagement process

The above diagram illustrates the variety 
and overall comparative size (footprint and 
height) of each activity space designated 
within the program metrics and room sheets 
that follow. Activity spaces are nested within 
the category they correlate with.

4.1	 Program Metrics

Gray text represents an alternate option that 
was considered but not included in program 
parameters and do not contribute to SF totals. 
These items are included for future reference

Assumptions
The program metrics assume 70% building 
efficiency that will change based on the final 
building configuration and site. Maximum 
occupancy is based on Massachusetts State 
Building Code 780 CMR and IBC 2015 Table 
1004.1.2.4
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Program Options

In an effort to provide flexibility in selecting 
sites in Dorchester, the program was 
configured in three options: 

The "Ideal Program" reflecting all of the uses 
and activities identified in the study on a 
single floor.

The "Compact Program" which uses the same 
program minus the swimming pool and 
associated support spaces.

And the "Stacked Program" which includes all 
of the spaces of the Ideal Program but with 
the addition of vertical circulation (stairs and 
elevators) to distribute the program across 
multiple floors. The program options each 
have corresponding minimum site sizes.

Compact Program (No Pool Single Level)
Min Lot Size: 35,000 SF

Ideal Program (Single Level)
Min Lot Size: 47,000 SF

Stacked Program (Multi-Level)
Min Lot Size: 20,000 SF
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Entry Court

Area 1,500 SF

Occupants 20

Description Open, accessible, and welcoming space with seating and landscaping 
leading to the building entrance. Includes benches and space for 
visitors to informally gather, wait, and socialize.

Adjacencies Direct connection from the street to the entry lobby. Can have visual 
connections to interior community programs.  
Incompatible: None

Fixtures Fixed: seating, landscaping, lighting, overhead canopy
Flexible: seating but with security locks

Entry Court

Entrance to the Roxbury Branch of the Boston Public Library

4.2	 Room Sheets
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Entry Lobby

Area (Net SF) 900 SF

Occupants Lobby - 20 MAX during events; Reception desk - 2

Description Open, welcoming space with access and visual connections to the 
center's interior programs, allowing supervision by reception. Seating 
and space for temporary visitors to informally gather and socialize. 
Includes ADA, family friendly restroom within sight line of reception 
desk.

Adjacencies Ideal: Direct connection to assembly and community rooms, visual 
connections to other programs like the gym, and proximity to youth and  
children's room.  
Incompatible: None

Fixtures Fixed: storage, reception desk, bulletin area
Flexible: seating, vending machines

Entry Lobby

Entry lobby at BCYF Paris St.
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Offices

Area (Net SF) Single - 120 SF
Group - 340 SF

Occupants Single - 3
Group - 7

Description Administrative offices for staff. Can have interior windows to increase 
visibility. Should promote social equity and cohesion amongst staff and 
building occupants.

Adjacencies Ideal: can be private and independent of other programs
Incompatible: None

Fixtures Fixed: None
Flexible: seating, desks, office cabinets

Offices
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Mechanical and Service Rooms

Area (Net SF) Mechanical/Tel-data: 1,500 SF
Trash/Recycling: 100 SF
Elevator: 100 SF
Elevator Machine Room: 80 SF
Janitor's Closet: 54 SF
Storage: 120 SF 
Outdoor Storage: 100 SF
Laundry Room: 76 SF

Mechanical and Service Rooms

Mechanical/Tel-data

Trash/Recycling Elevator
(Where required)

Janitor's Closet

Storage Outdoor Storage Laundry Room
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Teen Center

Area (Net SF) 1,600 SF

Occupants 80 MAX

Description Flexible space for teens with a variety of areas for socializing, studying, 
lounging, and after-school activities. Space should feel independent 
and unique for its teen users.

Adjacencies Ideal: Near the art room, Tech Lab, Makerspace, and gym. Can be 
independent from other programs. 
Incompatible: Youth class room, Youth Flex Room, Senior Center

Fixtures Fixed: storage (millwork and closets)
Flexible: seating, gaming equipment, tables

Teen Center

A teen space with a variety of areas for socializing and working.
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Youth Classroom

Area (Net SF) 1,000 SF

Occupants 50 MAX

Description Youth classroom space for educational and recreational after-school 
and summer camp activities.

Adjacencies Ideal: Art room and gym. 
Incompatible: Teen center and Senior Center

Fixtures Fixed: storage (millwork, and/or closets)
Flexible: tables and chairs, instructor's desk

Youth Classroom

A youth classroom with flexible seating that can be reconfigured depending on use.
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Youth Flex Space

Area (Net SF) 1,200 SF

Occupants 34

Description Flexible youth space with potential for daycare accreditation, to be 
used with adult supervision. Has storage for strollers, flexible play area, 
and children's restrooms. 

Adjacencies Ideal: Outdoor playspaces and entry lobby. 
Incompatible: Teen Center and Senior Center

Fixtures Fixed: storage (millwork and/or closets) sink and counter; children's 
restroom
Flexible: tables and chairs, play equipment

Flex Youth Space

A flexible activity space that can be used as a children's room.
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Tech Lab and Makerspace

A computer lab with a lecture layout.

Tech Lab and Makerspace

Area (Net SF) 2,100 SF

Occupants Tech Lab: 30 Makerspace: 30

Description Dedicated Tech Lab for individual use, educational programs, and 
testing. Connects to makerspace with focus on digital and physical 
fabrication. 

Adjacencies Ideal: Art room, Teen center
Incompatible: Gym, children's room, pool

Fixtures Fixed: storage (millwork and closet)
Flexible: tables and chairs, laser cutters, 3D printers, sewing machines, 
peg boards and tools, computers, laptop cart

Belmont Hill School Bolles Makerspace
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A senior room with flexible, lightweight furniture for a variety of activities.

Senior Center

Area (Net SF) 1,000 SF

Occupants 50

Description Flexible space for senior programming, lounging and socializing. 
Depending on use and programming, schedule can overlap with other 
programs such as parts of the community room. Includes storage 
space for activity equipment, tables, and chairs. 

Adjacencies Ideal: kitchen, ADA restroom
Incompatible: Gym, children's room, youth room, and teen center

Fixtures Fixed: storage (millwork and closets), sink
Flexible: tables and chairs

Senior Center
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The community room can be partitioned into smaller breakout rooms using flexible partitions.

Community Room

Area (Net SF) 1,600 SF

Occupants 80

Description Flexible meeting space that can be rearranged and divided for group 
meetings and events. Can be combined with the kitchen space. 
Includes storage closet for tables and chairs, and an AV closet, as 
well as special lighting, acoustics, and audio/video equipment for 
performance

Adjacencies Ideal: Kitchen, direct access to entry lobby
Incompatible: Gym, fitness studio, pool, makerspace, and other noise-
generating programs

Fixtures Fixed: storage (closets), folding acoustic partition
Flexible: tables and chairs, 

Community Room
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A kitchen can serve the center as a small food preparation area as well as a teaching space.

Community Kitchen

Area (Net SF) 600 SF

Occupants 20

Description Small scale kitchen for minor food preparation. Can be combined with 
the community room and used as a nutrition lab. Access to outdoor 
area for growing fresh produce. Special consideration for intended 
food production and consumption to coordinate with public health 
regulations

Adjacencies Ideal: combined with community room, nearby senior center, access to 
outdoor area with garden beds
Incompatible: Locker rooms and pool to control odor and intrusion

Fixtures Fixed: storage (millwork), stove, cook top, sink, dishwasher, island, 
Kitchen exhaust hood with integral fire suppression system
Flexible: counter-height stools and tables with casters

Community Kitchen
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An art room with several different storage areas and flexible work surfaces. 

Art Room

Area (Net SF) 900 SF

Occupants 25

Description Flexible art room for crafts, drawing, painting, etc. Potentially 
has additional spaces for fixed art equipment such as pottery or 
woodworking equipment. 

Adjacencies Ideal: direct connection to entry lobby for all day access, proximity to 
community room, youth room, teen center, senior center
Incompatible: -

Fixtures Fixed: storage (millwork and closets), sinks
Flexible: tables and chairs

Art Room
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Gymnasium

Running track

Multicourt with 2 basketball hoops

Multicourt with 2 basketball hoops

High school regulation basketball court with 2 retractable hoops

Gymnasium

Area (Net SF) 13,300  SF

Occupants 250

Description 1 high school regulation court that can be divided into 2 multi courts 
with basketball hoops and an area that can accommodate a batting 
cage. 

Heavily used by the community and, depending on the location, local 
schools. Ideally large enough to accommodate different sports that 
can be divided by partitions and run simultaneously including a batting 
cage, basketball courts, and flexible multi-courts. A running track is 
located at the perimeter of the court to avoid conflicting activities. 
Includes equipment storage closets, staff office, break room for private 
one-on-one meetings / cooling off space, nurse/medical office and AV 
equipment storage

Adjacencies Ideal: Locker rooms, fitness studios, entry lobby, outdoor space, and 
visual connection to other programs
Incompatible: youth classroom, daycare, senior center, community 
room

Fixtures Fixed: 6 basketball hoops, room dividers, storage, closet; consider 
retractable bleachers depending on site selection.
Flexible: batting cage, volleyball multicourt equipment 

Tobim gym has 1 large basketball court with retractable hoops and 2 smaller scale courts that can by divided by a 
curtain partition. The gym has retractable seating and space for a batting cage with netting that drops from the ceiling. 
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Fitness Studios

Area (Net SF) 2,000 SF

Occupants 42 people

Description Flexible workout studio for yoga, mat workouts, dance, and cardio 
classes. Can become 2 small studios with a flexible partition. Consider 
sub-dividing studio and outfitting one side with exercise equipment 
(such as cardio or weights) depending on site selection

Adjacencies Ideal: Gym and lockers
Incompatible: None

Fixtures Fixed: storage (millwork), mirrors
Flexible: exercise equipment, mats 

Fitness Studios

A flexible workout studio that can used for fitness, classes, dance or yoga.
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Lockers and Restrooms

Area (Net SF) 2,400 SF

Occupants Varies

Description Lockers, restrooms, and showers serving the center's fitness 
programs. Size and fixture count will vary depending on building 
occupancy. Showers should include private vestibule for changing 
clothes, including hooks and small bench for clothes storage 

Adjacencies Ideal: Gym, fitness studios, pool
Incompatible: Community Kitchen

Fixtures Fixed: lockers, showers, sinks, toilets, benches
Flexible: None 

Lockers and Restrooms



64 65October 2022u t i l e BCYF Programming and Siting Study Dorchester

Indoor Pool - Lower Floor

Area (Net SF) 8,000 SF

Occupants Pool - 80 MAX

Description 6 lane short-course competitive pool. Cubbies and open rinse showers 
on pool deck. Includes lifeguard and supervisor offices, storage, and 
pool mechanical space.

Adjacencies Ideal: Locker room
 Incompatible: Community Kitchen

Indoor Pool - Lower Floor
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Indoor Pool Upper Floor w/ Spectator Seating Indoor Pool - Upper Floor with Spectator Seating

Area (Net SF) 2,000 SF

Occupants Spectator Seating: 200 MAX

Description Tiered bleacher spectator seating on upper floor of pool area

Adjacencies Ideal: Lockers and restrooms
Incompatible: Community Kitchen
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Playground at the Hernandez K-8 School

Outdoor Play Space

Area (Net SF) 2,000 SF

Description Outdoor space with playground structures and/or park landscaping for 
flexible play.  

Adjacencies Ideal: Direct connection to youth room, children's room, art room, or 
community room. 
Incompatible: -

Fixtures Fixed: playground structures, seating, landscaping
Flexible: play equipment, seating

Outdoor Play Space
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4.3	 Net Zero Carbon Goals

A Zero Net Carbon (ZNC ) Building is a highly 
energy efficient building that produces on-
site, or procures off-site, enough carbon-free 
renewable energy to meet building operation 
energy consumption annually. Meeting the 
goals of a ZNC building comes with a series 
of beneficial qualities.

By optimizing the shape and position of the 
building, ZNC buildings benefit from good 
quality daylighting and views. Coordination 
of natural light and electric lighting systems 
with advanced controls can not only save 
energy, but promote excellent visual comfort.

Optimization of the building shape and 
position also bolsters thermal comfort in ZNC 
spaces.  Similarly to balancing natural light 
and electrical systems. Thermal comfort with 
minimal overheating or drafts comes with a 
coordination between the way the structure 
catches sunlight, and efficient, all electric 
HVAC systems with excellent temperature 
control. 

Healthy indoor air quality is characteristic of 
ZNC  buildings built with healthy, sustainable 
materials and mechanical ventilation systems. 

These passive strategies to heat and cool 
the structure and promote comfort save on 
energy throughout the building's lifespan. The 
New Buildings Institute (NBI)  specified an 
Energy Use Intensity (EUI) target setting to 
quantify a target annual energy expenditure 
for a ZNC building. A pathway towards 
EUI reduction comes with careful design 
of the envelope, HVAC, Lighting, other 
electrical equipment, on-site PV, and off-site 
renewables.

Goals
The pathway towards ZNC categories several 
main goals:
•	 Reduce Loads: through orientation and 

massing of the structure to allow for 
north and south facing, high performance 
glazing exposures for quality daylight and 
solar/glare control with exterior solar 
shading. Continuous exterior insulation 
with minimal thermal bridges and 
infiltration maintain consistent interior 
environments without the need for excess 
energy use. Overall reduction in lighting 
loads and use of low-flow fixtures can also 
reduce energy use. 

•	 Efficient Equipment: in heating and 
cooling systems eliminate of on-site 
combustion of fossil fuels with all electric 
properly sized equipment with a high 
Coefficient of Performance. Efficient 
Ventilation might come in the form of 
energy recovery ventilation systems 
separate from heating and cooling.

•	 Renewable Energy: in the form of solar 
PV coordinated with the electrical panel 
location and capacity on available south 
facing roof area. Off site, renewable 
energy can come in the form of 
community renewable, Renewable Energy 
Investment Funds (REIF), Virtual Power 
Purchase Agreements (VPPA), direct 
ownership, and Renewable Energy Credits 
(RECs)

Envelope Targets

Building Systems Targets

Recommendations based on best practices, including the Passive House standard, to meet and 
exceed the MA Commercial Energy Stretch Code for a ZNC

Recommendations based on best practices, including the Passive House standard, to meet and 
exceed the MA Commercial Energy Stretch Code for a ZNC
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Section 5

Site Options & Test-fits
page not used
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As noted in Section 4: programming, the 
ideal BCYF Community Center building 
program can be accommodated on a site 
as small as 20,000 sq. ft. for a multi-story 
building or up to 47,000 sq. ft. for a single 
story building. A variety of city owned, state 
owned, and private sites have been identified 
as potentially suitable for the implementation 
of new BCYF Community Centers in 
Dorchester. Although the overall goal was to 
cast as wide a net as possible, many factors 
contribute to deciding whether a site meets 
the criteria necessary for a new community 
center.

A site with proximity to public green space 
allows the community center to extend 
programming beyond the walls of the 
building, In the course of the study, residents 
and BCYF staff expressed enthusiasm for 
athletic field space that could be adjacent to 
the community center.

Siting with proximity to existing BCYF 
Centers could be a positive or a negative. On 
one hand, it's ideal to spread these services 
throughout the neighborhood.. However, with 
a situation like the Grove Hall Senior Center, 
an additional center would provide space 
for programs and resources that can't fit in 
existing spaces available to the community.

Sites with convenient and safe transportation 
promotes equitable access. Likewise, 
sites with established pedestrian routes, 
convenient street crossings, and nearby 
bike routes promote multi-modal access to 
community centers. No visitor parking is 
included in the building program.

While private sites are abundant, they tend 
to be smaller in size, and require a more 
complex acquisition process then their public 
counterparts. Smaller sites typically need 
to be acquired in groups and consolidated 
from various owners, adding further 
complications.

While BCYF Centers provide vital services for 
people living nearby, centers are also large 

5.1	 Identification of Suitable Sites

buildings and could generate noise from 
visitors and building equipment. Convenient 
access to residential areas should be balanced 
with the scale, proximity and character of 
abutting properties.

In regards to density, the denser the area, the 
more people there are within a convenient 
distance who could benefit from BCYF's 
services. Denser neighborhoods tend to 
have fewer available sites, particularly in 
traditional residential areas where the 
small lot sizes are not compatible with the 
minimum lot requirements of a community 
center.

The expected impacts of climate change on 
a particular site have also been considered. 
Many BCYF Community Centers are 
sheltering sites in cases of extreme weather 
events or other emergencies. Flood rise, 
through increased rainfall and/or sea level 
rise should be reviewed both for the site itself 
and for the safe passage to the site from the 
surrounding neighborhood. The potential 
impact of sea level rise across Dorchester 
was reviewed in Section 2.2, as well as in the 
further analysis of specifically suitable sites.

The timeline of site acquisition could vary 
greatly depending on the property ownership 
of the sites. The sites identified for potential 
use as a new BCYF Center fall into three 
general categories: city ownership, state 
ownership, and private ownership. Several 
suitable sites would require the merging of 
adjacent lots, some with different owners.

Generally speaking, sites owned by the City 
of Boston will have the simplest acquisition 
process with the shortest timeline. Sites 
owned by the state or sites that include 
the conversion of park land will require 
additional regulatory steps and will have 
a comparatively larger timeline. Privately 
owned sites, particularly those merging 
parcels owned by different parties will have 
the most complex acquisition process and 
will therefore be expected to have the longest 
timeline
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In order to verify the programming data 
described in Section 4, this study includes  
test fitting the program on a particular site. 
A test-fit is a three dimensional test of the 
community center uses and activities on a 
particular site. The test-fit verifies the size 
and adjacency attributes of the building 
program and gives a better understanding 
of the opportunities and constraints of the 
particular site. The test-fit is not a design for a 
community center or for a particular site.

Five publicly owned sites were selected for 
a test-fit. Each site benefits from being near 
existing public services such as schools, 
parks, libraries, or public transit. Each site 
is intended to illustrate the range of suitable 
sites identified throughout Dorchester in this 
study. 

The Frederick Middle School, also called the 
Brunswick-King Play area is located in the 
Grove Hall area. The Frederick site creates 
unique opportunities by being built on a 
generous site adjacent to an existing school, 
park with open space, and a playground. 

The 40-48 Geneva Ave site, also located in 
Grove Hall, creates the option to expand the 
existing but limited BCYF services located 
across the street at the Boston Public Library. 
It also offers the opportunity to transform a 
vacant lot into a vital community resource.

The Doherty Gibson / Town Field site is 
uniquely placed at the center of Dorchester, 
and with access to a great array of public 

transportation options. While it would take 
up a portion of the outdoor recreation area, 
it would in turn offer indoor athletics and 
recreation that can be used year round.

The Victory Road Park site exists in close 
proximity to the existing Leahy-Holloran 
site, but again offers the opportunity to 
create more indoor recreation options, while 
simultaneously improving the outdoor fields 
by buffering them from the adjacent red line.

The Garvey Playground Devine Rink site, 
while quite small, is uniquely situated next to 
a newly renovated city park and recreation 
area. The smaller site necessitates a taller 
community center which sets it apart from 
other options. It is also positioned to easily 
service the southern portion of Dorchester.

5.2	 Sites for Community Center 		
		  Test-Fits
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Brunswick King
Play Area

Children's Park

Normandy St.

Intervale St.

1	 Frederick Middle School Site
Site Area: 49,000 SF

Owner: City of Boston

Owned by the City of Boston, the 
Frederick Middle School Site sits upon the 
northwestern end of the Brunswick-King 
play area. This site is associated with Lilla G. 
Frederick Pilot Middle School, and is within 
walking distance of MLK Elementary, and 
Jeremiah E Burke High School. Additionally, 
it is immediately adjacent to Children's Park 
on Intervale Street. 

This site has fairly strong transportation 
accessibility, with access to the 10, 14, 16, 19, 
22, 23, 28, and 45 bus lines.

The building would step back from Normandy 
Street and be set into the sloping portion of 
the site, helping to maintain a less obtrusive 
profile. The existing walking paths around 
the perimeter of the site would be maintained 
and strengthened.

Entry to the building would be along 
Normandy Street, in close proximity to the 
walking paths, and with strong connections 
to Children's Park. 

5.3	 Test-Fit Sites in Detail
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1	 Frederick Middle School Site

Building GSF: 51,500 sq ft

The Frederick Middle School Site test fit 
has its entry on Normandy Street, with easy 
access to the community room and kitchen 
on the ground floor, and fitness spaces such 
as the pool and locker rooms being partially 
submerged into the hillside. The second story 
houses a majority of the community and 
education program, with senior and youth 
spaces easily accessible from the elevator, 
and classroom spaces that are flush with the 
crest of the hillside behind. The third floor 
houses mechanical spaces, the gymnasium, 
and a rooftop outdoor space that connects to 
the gym.

The steeper topography of the site allows 
the building to become partially submerged, 
creating a lower profile to the building. It also 
allows for more dynamic circulation, with 
frontal entry to the building from Normandy 
on the ground floor, and rear entry / exit 
from the park on the floor above.

Advantages:

•	 Ideal site size

•	 Highly accessible by public 
transportation

•	 Adjacent to existing park, playground, 
and athletic fields

•	 Adjacent to existing middle school

Disadvantages:

•	 Requires excavation into hillside

•	 No space for on-site staff parking

•	 Immediate Residential adjacencies

•	 Loss of existing park area

•	 Conversion of park space to building 
requires Article 97 review.

N
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1	 Frederick Middle School Site

Normandy St.
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Level 3 Program Diagram 

Level 2 Program Diagram 

1	 Frederick Middle School Site

Level 1 Program Diagram 

Level 2 Floor Plan

Level 1 Floor Plan

Level 3 Floor Plan
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Grove Hall 
Boston Public 

Library

Normandy St.

Oldfields R
d.

Geneva
 A

ve
.

2	 40 - 48 Geneva Site
Site Area: 43,000 SF

Owner: City of Boston

Owned by the City of Boston, the 40-48 
Geneva Site is located on Geneva Ave, 
and surrounded by Normandy Street and 
Oldfields Road. The site is close to a number 
of important streets such as Blue Hill Ave, 
Washington Street, and Columbia Road. It is 
also directly across the street from the Grove 
Hall Branch of the Boston Public Library, the 
Grove Hall Senior Center, and Jeremiah E. 
Burke High School.

The site is also accessible by a variety of 
public transportation options, including the 
10, 14, 16, 19, 22, 23, 28, 29, 32, 34, 36, and 
45 bus lines, as well as the Four Corners / 
Geneva stop of the Fairmount Line. 

Entry to the community center would be on 
Geneva Ave, across from the library. Because 
of the smaller size of the site, a two-story 
building layout takes up a majority of the site, 
but still allows for a landscaped buffer zone 
along Normandy, and a small outdoor space 
along Oldfields.
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2	 40 - 48 Geneva Site

Building GSF: 51,000 sq ft

The two-story building fits in with the 
character of the immediate context, with light 
industrial buildings to the east, the BPL to 
the south, a shopping center to the west, and 
triple decker residences to the north. The 
entrance to the building faces the library on 
Geneva Ave, and would provide easy access 
to the community room, kitchen, and fitness 
facilities on the ground floor. The youth 
spaces would have access to outdoor space at 
the north end of the site. On the second floor, 
the senior center is immediately accessible 
from the lobby elevator, while remaining 
community and education spaces fill out the 
rest of the floor. Mechanical spaces would be 
housed on the roof. 

While the smaller site necessitates a more 
compact building, proximity to the BPL and 
Grove Hall Senior Center creates unique 
opportunities for cross-pollination between 
spaces, bolstering community-oriented 
program for the Grove Hall neighborhood. 

Advantages:

•	 Adjacent to Grove Hall branch of the 
BPL and Senior Center

•	 Highly accessible by public 
transportation

•	 Limited residential adjacencies

Disadvantages:

•	 Smaller site

•	 Lacks green space and adjacency to 
athletics fields

N
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Normandy St.

Geneva
 A

ve
.

2	 40 - 48 Geneva Site
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N

MECH

F2 (+28') GSF: 2,500
Total: 51,000

SCALE 1" = 23'
Level 3 Program Diagram 

Level 2 Program Diagram 

Level 1 Program Diagram 

Level 2 Floor Plan

Level 1 Floor Plan

Level 3 Floor Plan

2	 40 - 48 Geneva Site
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Town Field and 
Doherty Gibson 

Playground

Park St.

Dorchester A
ve.

B
ou

rnesid
e S

t.

3	 Town Field Site
Site Area: 60,000 SF

Owner: City of Boston

Owned by the City of Boston, the Town Field / Doherty-
Gibson Playground Site is situated at the intersection 
of Park Street, Dorchester Ave, and Geneva Ave. 
Centrally located, the site is served by a variety of public 
transportation options, including the 15, 17, 18, 19, 201, 
202, 210, and 215 buses, and the Fields Corner and 
Shawmut Red Line T stops.

The proposed building would occupy a wedge of the 
park roughly bounded by Bourneside St, Dorchester 
Ave, and an area between Geneva and Gibson. The 
proposed building location would roughly parallel the 
former extension of Geneva Ave. through to Gibson St..

Creating space for the building would involve the 
removal of existing basketball courts on-site. These 
would be replaced by an enclosed gymnasium in the 
community center. The southern baseball diamond 
would need to be rotated counter-clockwise, and 
the associated bleachers would need to be relocated 
elsewhere on site.

A pedestrian connection would be implemented 
along the trajectory of Geneva Ave, culminating at the 
project's entrance, located at the intersection of Gibson 
with Dorchester Ave. 

The entry court located here would need to be carefully 
considered to promote growth and cohesion between 
the new BCYF center and the existing ADSL building 
located here.

Because of the generous size of this site, all program 
can fit in a single story building, ensuring views 
across are the park remain largely unobstructed by the 
community center.
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3	 Town Field Site

Building GSF: 46,000 sq ft

The Town Field Site test fit would sit on 
a roughly triangular portion of the park, 
situated between the two baseball diamonds. 
To the north, the building would be set back 
to allow pedestrian connection between 
Geneva Ave and Gibson Street. The building 
would be largely single story, only rising 
higher to accommodate the height of the 
athletics spaces and a mechanical room.

The triangular building would have a 
generous landscaped interior courtyard, 
allowing natural light to flood the interior 
of the building. The entry court along 
Dorchester Ave would further activate the 
ADSL (All Dorchester Sports & Leadership) 
non-profit building, while providing easy 
access to important community spaces such 
as the kitchen, community room, and senior 
center. Two legs of the triangle would focus 
on community and education-centered 
program, while the third would house the 
athletics facilities.

Advantages:

•	 Generously sized site

•	 Potential partnership with All 
Dorchester Sports & Leadership 
on-site

•	 Limited immediate residential 
adjacencies

•	 Highly accessible by public 
transportation

•	 Project set within existing park and 
playground infrastructure

Disadvantages:

•	 Several site adjustments necessary 
for project implementation (baseball 
diamond, bleachers, etc.)

•	 Loss of existing park area

•	 Conversion of park space to building 
requires Article 97 Review

N
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3	 Town Field Site
SITE PLAN

Site Area: 60,000 sq ft

Owner: City of Boston
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3	 Town Field Site

Level 1 Program Diagram 

Level 2 Program Diagram 

Level 1 Floor Plan

Level 2 Floor Plan
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McMorrow 
Playground

Victory Rd.

Houghton St.

4	 Victory Road Site
Site Area: 78,000 SF

Owner: Commonwealth of Massachusetts

Owned by the State of Massachusetts, the 
Victory Road Site sits on the northwestern 
end of McMorrow Playground, along Victory 
Road. The playground and baseball fields are 
adjacent to the Richard J. Murphy Elementary 
School and the existing Leahy Holloran 
community center located there. 

This site is bounded by the elevated red 
line tracks to the northeast, and by a row of 
residences to the southwest. 

While this site does not have access to a wide 
variety of public transportation options, it is 
in close proximity to Neponset Ave, Adams 
Street, and Morrissey Boulevard.

The community center would sit along 
Victory Road on a generously sized piece of 
land. The existing baseball diamond would 
need to be shifted east and rotated, and the 
playground renovated. The existing basketball 
court would be replaced by the gymnasium. 
Walking paths would be re-worked to 
strengthen connections between the site and 
the adjacent elementary school. Entry to the 
center would be on Victory Road, as would 
the playground
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4	 Victory Road Site

Building GSF: 55,500 sq ft

The two story building is L shaped in form, 
with community and education programs 
facing Victory Road, and the athletics 
facilities built up along the train tracks, 
buffering the park from the train. Upon 
entering the center through the entry court 
and lobby, the fitness program is straight 
ahead, with the community room and kitchen 
immediately accessible to the right. Youth and 
Senior spaces are also found on the ground 
floor, with outdoor accessibility.

The second floor houses the remainder of 
the community, education, and art spaces. 
It also allows for a rooftop outdoor space 
overlooking the park and playground 
Mechanical spaces are located on the roof.

Advantages:

•	 Large site

•	 Building would provide buffer between 
park and train tracks

•	 Some parking available

Disadvantages:

•	 Requires several site adjustments 
(baseball diamond, playground)

•	 Limited accessibility by public 
transportation

•	 Loss of existing park area

•	 Located in Flood Hazard Zone (with 
future sea level rise)

N
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Victory Rd.

4	 Victory Road Site
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Level 3 Program Diagram 

Level 2 Program Diagram 

Level 1 Program Diagram Level 1 Floor Plan

Level 2 Floor Plan

Level 3 Floor Plan

4	 Victory Road Site
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Garvey 
Playground

Morrissey Blvd.

Devine Rink

5	 Garvey Playground / Devine Rink Site
Site Area: 27,000 SF

Owner: Commonwealth of Massachusetts

Owned by the State of Massachusetts, the 
Devine Rink Site is situated along Morrissey 
Boulevard, with easy access to Neponset Ave, 
Gallivan Blvd, and Southeast Expressway.

The proposed building would sit atop a portion 
of the parking lot used for the adjacent DCR 
Devine Ice Skating Rink, and the newly 
renovated City of Boston Garvey Playground. 
The new playground houses a variety of 
facilities including: a football field, baseball 
field, basketball court, street hockey court,  
exercise path, several play spaces, and an off-
leash dog park. 

This site lies within the future floodplain as 
diagrammed by the City of Boston's "Climate 
ready Boston, '1% Annual Coastal Flood 
Risk: 2070,'" map (https://toolkit.climate.gov/
reports/climate-ready-boston), necessitating 
raising of the BCYF center by one story. As a 
result a majority of existing parking on-site can 
be maintained and under the new community 
center. Additionally, more space is available 
for parking at the north end of the ice rink 
building, should it be required

Because this site is smaller than most, the 
community center would need to be built as 
a multi-story building. However, this creates 
unique opportunities for views across the 
Neponset River, southern Dorchester, and 
Downtown Boston.

This site is accessible by three bus lines: the 
201, 202, and 210.
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5	 Garvey Playground / Devine Rink Site

Building GSF: 54,000 sq ft

The Garvey Playground / Devine Rink test fit 
is a four story building just under 70 feet tall, 
to avoid a "high-rise" designation under the 
building code. The majority of the program 
is raised one story above Divine Rink the 
parking for floodplain protection. This 
compact building has a footprint of 140 feet 
by 140 feet, with one facade facing the Devine 
Rink, one facing Garvey Playground, and two 
looking out over the Neponset.

Within that footprint, only the entry lobby 
meets the ground plain to share a new raised 
entry court with the adjacent ice rink. The 
easily accessible community room and 
kitchen are raised half a story above that, 
with the remainder of the programming 
beginning on the floor above. The majority of 
classroom, art, and fitness spaces are located 
on the middle two floors of the building, 
while the top floor of the building houses the 
gymnasium, as well as an outdoor rooftop 
space.

Advantages:

•	 Parking is available on-site

•	 Building would be adjacent to newly 
renovated park and athletics facilities

•	 Accessible by several major roads

•	 No immediate residential adjacencies

•	 Potential for great views over the 
Neponset River

Disadvantages:

•	 Requires site acquisition negotiation 
with the Commonwealth of 
Massachusetts

•	 Requires reconfiguration of rink's 
entrance and loading areas

•	 Site is located within the Flood Hazard 
Area (with future sea level rise)

•	 Would occupy a portion of the existing 
parking lot

•	 Limited accessibility by public 
transportation

N
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5	 Devine Rink Site



116 117October 2022u t i l e BCYF Programming and Siting Study Dorchester

Level 1 Program Diagram 

Level 3 Program Diagram 

Site Diagram

Level 2 Program Diagram 

Level 4 Program Diagram 

Level 1 Floor Plan

Level 3 Floor Plan Level 4 Floor Plan

Level 2 Floor Plan

5	 Devine Rink Site
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Appendix A

page not used
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A.1	 Property Suitability Matrix
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A.2	 Potential Sites: Complete List
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Neighborhood

Franklin Field North

Ownership

Public: City of Boston

Area

39,000 sq ft

Current Use

Endicott School (closed 2004) and parking

Pros & Cons:

Pros: City owned site; History of education and 
community for Dorchester / Roxbury; Potentially use 
existing infrastructure for part of center; adjacent to 
Franklin Park

Cons: Limited space for athletics on-site

William E. Endicott School

Neighborhood

Savin Hill

Ownership

Public: City of Boston

Area

42,000 sq ft ( of 208,000 total)

Current Use

Campbell Research Center and BPS Welcome Center; 
parking lot

Pros & Cons:

Pros: City owned site; Can carve out portion of large 
lot; could be combined with adjacent industrial lots; on 
Dorchester Ave; Across from upcoming DotBlock mixed 
use residential development

Cons: Parking and buildings are actively used, 
Dorchester Ave frontage is limited in width

1216 Dorchester Ave

Neighborhood

Savin Hill

Ownership

Public: City of Boston

Area

56,000 sq ft ( of 630,000 total)

Current Use

Beachfront park with 3 baseball diamonds, walking paths, 
and parking

Pros & Cons:

Pros:  City owned site; Center could take up Northwest 
corner of park and still leave plenty of recreation space 
; Could potentially build up into hillside at 30 Denny St; 
Parking available on site

Cons: Somewhat isolated from most of neighborhood; 
Loss of one baseball diamond; Within future floodplain

McConnell Park

Neighborhood

Meeting House Hill

Ownership

Public: City of Boston

Area

 45,000 sq ft (of 590,000 total)

Current Use

Public park with baseball field, tennis courts, playground, 
dog park, walking paths

Pros & Cons:

Pros: City owned site; Could be placed in northeast 
corner with multiple access points; Would still leave plenty 
of space for recreation; off Adams St

Cons: Tennis courts and dog park would need to be 
relocated elsewhere on site; Adjacent to residences; 
Steep grading on this portion of site; Limited parking

Ronan Park
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.William E. Endicott School

NEIGHBORHOOD

Franklin Field North

OWNERSHIP

Public: City of Boston

AREA

39,000 SF

CURRENT USE

Endicott School and parking 
(closed)

NOTES

Site with history of education and 
community in Dorchester / 
Roxbury

Could potentially use existing 
building infrastructure for part of 
BCYF center

Limited space for athletics, but 
adjacent to Franklin Park

39,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.William E. Endicott School

NEIGHBORHOOD

Franklin Field North

OWNERSHIP

Public: City of Boston

AREA

39,000 SF

CURRENT USE

Endicott School and parking 
(closed)

NOTES

Site with history of education and 
community in Dorchester / 
Roxbury

Could potentially use existing 
building infrastructure for part of 
BCYF center

Limited space for athletics, but 
adjacent to Franklin Park

39,000

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 4

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.1216 Dorchester Ave. 

NEIGHBORHOOD

Meeting House Hill

OWNERSHIP

Public: City of Boston; 
Private: Mary Nguyen

AREA

55,000 SF

CURRENT USE

Campbell Research Center and 
Boston Public Schools Welcome 
Center; parking lot

NOTES

Can carve out portion of lot; Can 
be combined with other adjacent 
industrial lots
 

A B

City of 
Boston

217,000 total
45,500

Nguyen 
Mary

9,500
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.1216 Dorchester Ave. 

NEIGHBORHOOD

Meeting House Hill

OWNERSHIP

Public: City of Boston; 
Private: Mary Nguyen

AREA

55,000 SF

CURRENT USE

Campbell Research Center and 
Boston Public Schools Welcome 
Center; parking lot

NOTES

Can carve out portion of lot; Can 
be combined with other adjacent 
industrial lots
 

A B

City of 
Boston

217,000 total
45,500

Nguyen 
Mary

9,500

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 2

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.McConnell Park (30 Denny St., Dorchester, MA)

NEIGHBORHOOD

Savin Hill

OWNERSHIP

Public: City of Boston

AREA

630,000 SF

CURRENT USE

Park, Playground, Baseball 
Fields, Parking lots

NOTES

Parcel has smaller park area at 30 
Denny St, large field area at 68 
Denny St, and a small playground 
in between; in Flood Plain
 

A B

630,000 total

City of Boston

56,000

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 2

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.McConnell Park (30 Denny St., Dorchester, MA)

NEIGHBORHOOD

Savin Hill

OWNERSHIP

Public: City of Boston

AREA

630,000 SF

CURRENT USE

Park, Playground, Baseball 
Fields, Parking lots

NOTES

Parcel has smaller park area at 30 
Denny St, large field area at 68 
Denny St, and a small playground 
in between; in Flood Plain
 

A B

630,000 total

City of Boston

56,000

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 5

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.Ronan Park (92 Mt. Ida Rd., Dorchester, MA)

NEIGHBORHOOD

Meeting House Hill

OWNERSHIP

Public: City of Boston

AREA

45,000 SQ FT (of 590,000)

CURRENT USE

Park w/ baseball field, tennis 
courts, walking paths, playground

NOTES

Potential to build on footprint of 
existing basketball courts; steep 
site will require extensive 
excavation
 

A B

City of 
Boston

590,000 total

45,000

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 5

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.Ronan Park (92 Mt. Ida Rd., Dorchester, MA)

NEIGHBORHOOD

Meeting House Hill

OWNERSHIP

Public: City of Boston

AREA

45,000 SQ FT (of 590,000)

CURRENT USE

Park w/ baseball field, tennis 
courts, walking paths, playground

NOTES

Potential to build on footprint of 
existing basketball courts; steep 
site will require extensive 
excavation
 

A B

City of 
Boston

590,000 total

45,000



130 131October 2022u t i l e BCYF Programming and Siting Study Dorchester

Neighborhood

Four Corners

Ownership

Public: City of Boston (BPS)

Area

33,000 sq ft (+ 31,000 sq ft playground)

Current Use

Parking lot and portion of school's playing fields

Pros & Cons:

Pros: City owned site; Adjacent to school and existing 
BCYF Marshall, a new center could provide additional 
space and necessary flexibility from school-bound 
programming

Cons: Building next to existing center may consolidate 
resources that might be better off spread out; Requires 
taking up portion of existing playing fields of playground

UP Academy Dorchester

Neighborhood

Franklin Field South

Ownership

Public: City of Boston

Area

1,973,000 sq ft (total)

Current Use

Public park with baseball diamonds, open fields, 
basketball courts, indoor athletics facilities, playgrounds

Pros & Cons:

Pros: City owned site; Very large site with abundance 
of existing athletics and recreation programming; 
Existing BCYF Perkins on site could benefit from new 
programming not limited by school affiliation; Existing K-8 
school on site

Cons: Already has existing BCYF Perkins and Boys and 
Girls Club on site; Loss of some outdoor recreation space

Harambee Park

Neighborhood

Neponset

Ownership

Public: City of Boston

Area

62,000 sq ft (of 1,185,000 total)

Current Use

Public park with baseball diamonds, tennis courts, 
playground, and wooded walking paths

Pros & Cons:

Pros: City owned site; Site could be conveniently placed 
next to Adams St entrance to park; Lots of remaining 
recreation and leisure space

Cons: Center would replace small t-ball field, but larger. 
better kept baseball field is located elsewhere in park

Dorchester Park

Neighborhood

Neponset / Adams Village

Ownership

Public: Commonwealth of Massachusetts

Area

96,000 sq ft

Current Use

Baseball field, playground, basketball court, small park

Pros & Cons:

Pros: State owned site; Access along Gallivan Blvd and 
Minot St; residents have complained of people using the 
park at night

Cons: Would require elimination of baseball field and 
relocation of other site programming; Residential 
adjacencies; Limited frontage; In future flood risk zone

Toohig Park

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 28

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.Dorchester Park

NEIGHBORHOOD

Lower Mills

OWNERSHIP

Public: City of Boston

AREA

62,000 SF (of 1,185,000 sf)

CURRENT USE

Public Park with baseball 
diamond, tennis courts, 
playground, and wooded walking 
paths

NOTES

Center could be sited next to 
Adams St entrance

Would replace small t-ball field, 
but a larger, better kept field is 
located elsewhere in the park

62,000

1,185,000 total
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.Dorchester Park

NEIGHBORHOOD

Lower Mills

OWNERSHIP

Public: City of Boston

AREA

62,000 SF (of 1,185,000 sf)

CURRENT USE

Public Park with baseball 
diamond, tennis courts, 
playground, and wooded walking 
paths

NOTES

Center could be sited next to 
Adams St entrance

Would replace small t-ball field, 
but a larger, better kept field is 
located elsewhere in the park

62,000

1,185,000 total

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 25

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.Toohig Park

NEIGHBORHOOD

Adams Village / Neponset

OWNERSHIP

Public: Commonwealth of Mass

AREA

96,000 SF

CURRENT USE

Baseball field, playground, 
basketball court, small shaded 
park

NOTES

Would require elimination of 
baseball field; no space for 
additional fields
 

A B

96,000 SQ FT

Commonwealth
of Massachusetts
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.Toohig Park

NEIGHBORHOOD

Adams Village / Neponset

OWNERSHIP

Public: Commonwealth of Mass

AREA

96,000 SF

CURRENT USE

Baseball field, playground, 
basketball court, small shaded 
park

NOTES

Would require elimination of 
baseball field; no space for 
additional fields
 

A B

96,000 SQ FT

Commonwealth
of Massachusetts

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 17

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.UP Academy Dorchester (BCYF Marshall)

NEIGHBORHOOD

Four Corners

OWNERSHIP

City-owned school property

AREA

~33,000 SF
(Additional playground: 
~31,000 SF)

CURRENT USE

Parking lot and portion of school’s 
playing field

NOTES

Adjacent to school and existing 
BCYF. A new Center can provide 
additional space for BCYF 
programs separate from the 
school 

Requires taking up a portion of 
the existing playing fields or 
playgrounds

A A

33,000 SF

31,000 SF

B
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.UP Academy Dorchester (BCYF Marshall)

NEIGHBORHOOD

Four Corners

OWNERSHIP

City-owned school property

AREA

~33,000 SF
(Additional playground: 
~31,000 SF)

CURRENT USE

Parking lot and portion of school’s 
playing field

NOTES

Adjacent to school and existing 
BCYF. A new Center can provide 
additional space for BCYF 
programs separate from the 
school 

Requires taking up a portion of 
the existing playing fields or 
playgrounds

A A

33,000 SF

31,000 SF

B
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.Harambee Park

NEIGHBORHOOD

Franklin Field South

OWNERSHIP

Public: City of Boston

AREA

1,973,000 sf (total)

CURRENT USE

Public Park with baseball 
diamonds, open fields, basketball 
courts, tennis courts, indoor 
athletics facilities, playgrounds, 
and walking paths

NOTES

Very large site with abundance of 
athletics and recreation 
programming

boys and girls club notched out of 
site, Joseph Lee K-8 next door

Existing Perkins BCYF located at 
school

1,973,000 total

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 29

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.Harambee Park

NEIGHBORHOOD

Franklin Field South

OWNERSHIP

Public: City of Boston

AREA

1,973,000 sf (total)

CURRENT USE

Public Park with baseball 
diamonds, open fields, basketball 
courts, tennis courts, indoor 
athletics facilities, playgrounds, 
and walking paths

NOTES

Very large site with abundance of 
athletics and recreation 
programming

boys and girls club notched out of 
site, Joseph Lee K-8 next door

Existing Perkins BCYF located at 
school

1,973,000 total
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Neighborhood

Upham's Corner

Ownership

Private: DE Foods Mass LLC
Private: Matthew Jasper George Realty

Area

48,500 sq ft

Current Use

KFC and parking, 7-11 and parking with residence above

Pros & Cons:

Pros: Located at corner of prominent 6-way intersection 
at north end of Dorchester; Bus stop at site; Parking lots 
could be better utilized

Cons: Would require acquisition of sites from two private 
owners

695 Columbia Road

Neighborhood

Upham's Corner

Ownership

Private: Leon Family LLC

Area

30,000 sq ft (additional 13,500 by same owner along 
tracks)

Current Use

7 story building (not in use)

Pros & Cons:

Pros: Next to Upham's Corner stop on Fairmount / 
Franklin lines; Current building in decay

Cons: Privately owned site; Site is smaller than ideal, but 
additional parcel along tracks could provide more space 
for recreation

55 Humphreys Street

Neighborhood

Upham's Corner

Ownership

Public: City of Boston
Private: New Testament Church of God

Area

33,500 sq ft

Current Use

Empty lots

Pros & Cons:

Pros: Near several existing schools; Next to park 
with athletics and recreation programming; Currently 
underutilized; Between two stops on Fiarmount / Franklin 
lines

Cons: Portion of potential site is privately owned; Fairly 
narrow site

51 Ceylon Street

Neighborhood

Upham's Corner

Ownership

Private: Campedelli Joseph J Trusts
Private: Real Estate Boston LLC

Area

47,000 sq ft

Current Use

Construction material supply; Auto repair

Pros & Cons:

Pros: Good size site; Located on Columbia Rd

Cons: Would require acquisition of sites from two private 
owners; Existing uses may be difficult to relocate; Directly 
adjacent to BFD Engine 21

619 Columbia Road
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.55 Humphreys St

NEIGHBORHOOD

Uphams Corner

OWNERSHIP

Private: Leon Family LLC

AREA

30,000 sf (additional 13,500 by 
same owner along tracks)

CURRENT USE

7 story building (abandoned) and 
empty lot along tracks

NOTES

Site is located directly next to 
Uphams Corner stop

Site is smaller than idea, but 
additional site along tracks could 
offer some space for recreation

30,000

13,500
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.55 Humphreys St

NEIGHBORHOOD

Uphams Corner

OWNERSHIP

Private: Leon Family LLC

AREA

30,000 sf (additional 13,500 by 
same owner along tracks)

CURRENT USE

7 story building (abandoned) and 
empty lot along tracks

NOTES

Site is located directly next to 
Uphams Corner stop

Site is smaller than idea, but 
additional site along tracks could 
offer some space for recreation

30,000

13,500
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.51 Ceylon St

NEIGHBORHOOD

Grove Hall

OWNERSHIP

Private: New Testament Church of 
God
Public: City of Boston

AREA

Total: 33,500
Private: 27,000
Public: 6,500

CURRENT USE

Grass / dirt lots used mostly for 
parking 

NOTES

Next to existing schools and park 
with athletics and recreation 
programming

Currently underutilized 

Between 2 stops on Fairmount / 
Franklin lines

27,000

6,500

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 31

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.51 Ceylon St

NEIGHBORHOOD

Grove Hall

OWNERSHIP

Private: New Testament Church of 
God
Public: City of Boston

AREA

Total: 33,500
Private: 27,000
Public: 6,500

CURRENT USE

Grass / dirt lots used mostly for 
parking 

NOTES

Next to existing schools and park 
with athletics and recreation 
programming

Currently underutilized 

Between 2 stops on Fairmount / 
Franklin lines

27,000

6,500

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 1

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.695 Columbia Rd (687-711 Columbia Rd. + 187 E. Cottage)

NEIGHBORHOOD

Upham’s Corner

OWNERSHIP

Private: 2 owners

AREA

48,500 SF

CURRENT USE

KFC + parking lot, 7-11 + parking 
lot  w/ residential above

NOTES

Located at corner of prominent 
6-way intersection; near very 
north end of Dorchester
 

A B

Matthew 
Jasper George 

Realty Trust

DE 
Foods 
Mass 
LLC

13,500

14,000

15,000

9,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.695 Columbia Rd (687-711 Columbia Rd. + 187 E. Cottage)

NEIGHBORHOOD

Upham’s Corner

OWNERSHIP

Private: 2 owners

AREA

48,500 SF

CURRENT USE

KFC + parking lot, 7-11 + parking 
lot  w/ residential above

NOTES

Located at corner of prominent 
6-way intersection; near very 
north end of Dorchester
 

A B

Matthew 
Jasper George 

Realty Trust

DE 
Foods 
Mass 
LLC

13,500

14,000

15,000

9,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.619 Columbia Rd. and Annabel St.

REAL ESTATE 
BOSTON LLC

 CAMPEDELLI 
JOSEPH J 

TRSTS

BA

NEIGHBORHOOD

Upham’s Corner

OWNERSHIP

Privately-owned

AREA

47,000 SF

CURRENT USE

Construction material supply
Auto repair

NOTES

Located near Upham’s Corner 
and adjacent to Fire Department

Existing uses might be difficult to 
relocate

47,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.619 Columbia Rd. and Annabel St.

REAL ESTATE 
BOSTON LLC

 CAMPEDELLI 
JOSEPH J 

TRSTS

BA

NEIGHBORHOOD

Upham’s Corner

OWNERSHIP

Privately-owned

AREA

47,000 SF

CURRENT USE

Construction material supply
Auto repair

NOTES

Located near Upham’s Corner 
and adjacent to Fire Department

Existing uses might be difficult to 
relocate

47,000
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Neighborhood

Grove Hall

Ownership

Private: Smith Johann L
Private: Freedom House 

Area

45,000 sq ft (61,000 including Freedom House parcel)

Current Use

Vacant, potentially slated for development

Pros & Cons:

Pros: Near Grove Hall library; One site owned by Freedom 
House- potentially being developed but there is interest 
behind preservation of Freedom House, and a community 
center could compliment its history well

Cons: Privately owned sites; May already be too far along 
in development process to change course

639 Warren Street

Neighborhood

Grove Hall

Ownership

Private: Vaughan Ave Properties II LLC

Area

74,000 sq ft (of 90,500 total)

Current Use

Construction material related use

Pros & Cons:

Pros: Large enough to accommodate center and open 
space; Across from existing middle school and Columbia 
Rd; Can have it's own access from Devon St.

Cons: Privately owned site; Residential adjacencies; 

73 Vaughan Ave

Neighborhood

Grove Hall

Ownership

Private: Bargain Discount Stores LLC

Area

123,000 sf (72,000 BDS and 51,000 Burger King)

Current Use

BDS Discount Furniture, Burger King, and parking

Pros & Cons:

Pros: Could just use furniture store portion of site (72,000 
sf), as burger king may be difficult to relocate; Geerous 
site size; Could potentially reuse aspects of existing 
furniture story building; On Columbia Rd and Washington

Cons: Privately owned site

90 Washington Street

Neighborhood

Four Corners

Ownership

Private: 18 Harvard Ave LLC

Area

30,000 sq ft

Current Use

Auto repair

Pros & Cons:

Pros: Located next to playground and athletics courts, 
and on residential streets; Off Washington St

Cons: Privately owned site; Existing uses may be difficult 
to relocate

18 Harvard Ave

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 16

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.90 Washington St. and Columbia Rd.

NEIGHBORHOOD

Four Corners/ Grove Hall

OWNERSHIP

Privately-owned

AREA

122,700 SF
BDS: ~72,000 SF
Burger King: ~50,700 SF

CURRENT USE

Burger King
BDS Discount Furniture Store

NOTES

Can just use the BDS Furniture 
portion of the site. Burger King will 
be difficult to relocate

Can potentially reuse existing 
furniture store building

BARGAIN DISCOUNT 
STORES LLC

72,000 SF

50,700 SF

BA

50,000

72,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.90 Washington St. and Columbia Rd.

NEIGHBORHOOD

Four Corners/ Grove Hall

OWNERSHIP

Privately-owned

AREA

122,700 SF
BDS: ~72,000 SF
Burger King: ~50,700 SF

CURRENT USE

Burger King
BDS Discount Furniture Store

NOTES

Can just use the BDS Furniture 
portion of the site. Burger King will 
be difficult to relocate

Can potentially reuse existing 
furniture store building

BARGAIN DISCOUNT 
STORES LLC

72,000 SF

50,700 SF

BA

50,000

72,000

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 19

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.18 Harvard Ave. and Washington St.

NEIGHBORHOOD

Four Corners

OWNERSHIP

Privately-owned

AREA

30,000 SF

CURRENT USE

Auto repair

NOTES

Located next to playground and 
sports courts and on residential 
streets 

Existing uses might be difficult to 
relocate 18 HARVARD 

AVE LLC

BA

30,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.18 Harvard Ave. and Washington St.

NEIGHBORHOOD

Four Corners

OWNERSHIP

Privately-owned

AREA

30,000 SF

CURRENT USE

Auto repair

NOTES

Located next to playground and 
sports courts and on residential 
streets 

Existing uses might be difficult to 
relocate 18 HARVARD 

AVE LLC

BA

30,000

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 15

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.639 Warren Street / Freedom House

NEIGHBORHOOD

Grove Hall

OWNERSHIP

Privately-owned

AREA

61,000 SF
(Freedom House parcel: 28,500 
SF including original building)
Smith Johann parcel: 32,500 SF)

CURRENT USE

Vacant- potentially slated for 
housing redevelopment

NOTES

Near Grove Hall library and senior 
center
Interesting history and 
preservation efforts for Freedom 
House

A B

SMITH
JOHANN L

FREEDOM
HOUSE

28,500 SF

32,500 SF

12,000

16,000

24,000

8,500
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Note: Sites are high level location studies for internal review purposes only. They do not 
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.73 Vaughan Ave. (Devon St. and Columbia Rd.)

NEIGHBORHOOD

Four Corners/Grove Hall

OWNERSHIP

Privately-owned

AREA

73,900 SF
(Total parcel: 90,500 SF)

CURRENT USE

Construction materials related use

NOTES

Parcel is large enough to 
accommodate open space or 
potential housing development.

Across from Middle School and 
along Columbia Rd.

Can have its own access from 
residential Devon St. 
 

A B

16,600 SF

VAUGHAN AV 
PROPERTIES II 

LLC

73,900 SF

73,900 SF

16,600 SF
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Neighborhood

Four Corners

Ownership

Private: Church of God Bethel
Private: Boston Restore Inc
Private: Tran Management LLC

Area

28,000 sq ft

Current Use

Discount furniture, church, variety store, recycling center

Pros & Cons:

Pros: Existing uses may be easier to relocate than some 
others; Located at prominent intersection

Cons: Site composed of 3 privately owned parcels; Small 
parcel size means reduced programming

10 Harvard Street

Neighborhood

Fields Corner

Ownership

Private: Kashetoka Corp

Area

48,500 sq ft

Current Use

Auto repair

Pros & Cons:

Pros: Dynamic site at the intersection of Red Line 
branches; On Park Street, not far from Town Field and its 
many transportation options

Cons: Site is fairly narrow; Location between train lines is 
very unique, but also loud and industrial in character; Site 
surrounded by a lot of auto repair facilities

51 Park Street

Neighborhood

Savin Hill

Ownership

Private: Serama Inc.

Area

51,000 sq ft

Current Use

Warehouse (poor condition)

Pros & Cons:

Pros: Just off Dorchester Ave, near large new mixed-
use development project; Could be combined with other 
adjacent industrial lots ; Decaying building on site

Cons: Privately owned site; Requires some demolition

11 Dewar Street

Neighborhood

Meeting House Hill

Ownership

Private: New England Tel and Tel Co
Private: Dorchester House Senior

Area

34,000 sq ft (59,000 with Robinson site)

Current Use

Parking lots (DotHouse Health, Verizon), additional empty 
lot on Robinson

Pros & Cons:

Pros: Along Adams St and across from Ronan Park; 
Additional 25,000sf lot available on Robinson 

Cons: Requires acquisition of at least two privately owned 
sites; Parcels without Robinson site smaller at 34,000sf

178 Adams Street

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 6

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.178 Adams St (158-178 Adams St + 29 Robinson St.)

NEIGHBORHOOD

Meetinghouse Hill

OWNERSHIP

Private: 3 owners

AREA

34,000 SF (59,000 SF w/ 29 
Robinson)

CURRENT USE

Adams Street parking lots: 
DotHouse Health and Verizon; 
Robinson Street lot: Fields Corner 
CDC

NOTES

29 Robinson 25k SF (potential for 
displaced parking)

B C

Dorchester 
House Senior

6,000 

15,000

4,000

9,000

New England 
Tel & Tel Co

One Arcadia Pl 
LPS Mass LPS

A

25,000 SQ FT
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.178 Adams St (158-178 Adams St + 29 Robinson St.)

NEIGHBORHOOD

Meetinghouse Hill

OWNERSHIP

Private: 3 owners

AREA

34,000 SF (59,000 SF w/ 29 
Robinson)

CURRENT USE

Adams Street parking lots: 
DotHouse Health and Verizon; 
Robinson Street lot: Fields Corner 
CDC

NOTES

29 Robinson 25k SF (potential for 
displaced parking)

B C

Dorchester 
House Senior

6,000 

15,000

4,000

9,000

New England 
Tel & Tel Co

One Arcadia Pl 
LPS Mass LPS

A

25,000 SQ FT

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 20

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.51 Park St.

A B

NEIGHBORHOOD

Fields Corner

OWNERSHIP

Privately-owned

AREA

48,500 SF

CURRENT USE

Auto repair

NOTES

Dynamic site at the intersection of 
the Red Line branch

Existing uses might be difficult to 
relocate

KASHETOKA 
CORP

48,500
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.51 Park St.

A B

NEIGHBORHOOD

Fields Corner
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Auto repair

NOTES

Dynamic site at the intersection of 
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.10 Harvard St. and Washington St.

NEIGHBORHOOD

Four Corners

OWNERSHIP

Privately-owned

AREA

28,000 SF
•Boston Restore: 15,500 SF
•Church of God Bethel: 3,000 SF
•Tran Management Four Corners 
Recycling: 9,500 SF

CURRENT USE

Retail: Affordable furniture store
Church
Variety Store
Recycling center

NOTES

Existing uses (single story, not 
auto or construction related) might 
be easier to relocate than other 
privately-owned sites

Located at prominent intersection

Small parcel size means reduced 
programming 

BOSTON 
RESTORE 

INC
TRAN

MANAGEMENT 
LLC

CHURCH OF 
GOD BETHEL

BA

15,500 9,500

3,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.11 Dewar Street

NEIGHBORHOOD

Meeting House Hill

OWNERSHIP

Private: Serama Inc

AREA

51,000 SF

CURRENT USE

Lot with vacant warehouse 
building 

NOTES

Can be combined with other 
adjacent industrial lots
 

A B

Serama Inc.

9,000

42,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.11 Dewar Street
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Neighborhood

Fields Corner

Ownership

Private: Sulmona Realty

Area

43,000 sq ft

Current Use

Construction supplies, Ambulance servicing

Pros & Cons:

Pros: Off Adams Street; Good site proportions

Cons: Privately owned site; Programming may be difficult 
to relocate

100 Gibson Street

Neighborhood

Dorchester Centre

Ownership

Private: Epiphany School Inc
Private: Harrison Fitzpatrick

Area

30,000 sq ft

Current Use

Fitzpatrick Brothers collision center and parking, 
Epiphany School parking 

Pros & Cons:

Pros: Next to Shawmut Red Line stop; Across street 
from existing school, About one block away from Cronin 
Playground

Cons: Requires acquisition of two private sites; 
Relocation of some existing programming may be difficult

150 Centre Street

Neighborhood

Codman Square

Ownership

Public: City of Boston
Private: Skourtis Nikoloas Etal

Area

49,000 sq ft

Current Use

Auto repair, vacant city-owned parcel

Pros & Cons:

Pros:  Near Talbot Ave stop of Fairmount / Franklin Line; 
Good size site with two street frontages

Cons: Most of the site is privately owned and has 
programming that may be difficult to relocate; Residential 
adjacencies; Directly adjacent to train line - may be loud

17 Woodrow Ave

Neighborhood

Dorchester Centre

Ownership

Private: Bronski Kevin TS

Area

48,500 sq ft

Current Use

Construction / industrial, parking and staging lot

Pros & Cons:

Pros: Interesting industrial area between Ashmont and 
Shawmut; Potential to combine with other industrial 
sites next door; Off Dorchester Ave and very near Talbot 
Ave; Would be preferable to current use for residential 
neighbors

Cons: Privately owned site; Being directly beside the Red 
Line could be loud

15 Banton Street

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 7

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.15 Banton St (15 Banton St. and 137 Welles Ave.)

NEIGHBORHOOD

Dorchester Center

OWNERSHIP

Private: Bronski Kevin TS

AREA

48,500 SF

CURRENT USE

Metalsmithing / industrial; lot

NOTES

Small industrial area between 
Ashmont and Shawmut; could 
also include neighboring industrial 
buildings; Red Line adjacent
 

A B

Bronski 
Kevin TS

48,500

    TT Ashmont
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.15 Banton St (15 Banton St. and 137 Welles Ave.)
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.15 Woodrow Ave. and Norfolk St.

NEIGHBORHOOD

Codman Square

OWNERSHIP

Privately-owned and City-owned

AREA

49,300 SF
Privately-owned: 39,000 SF
City-owned: 10,300 SF

CURRENT USE

Auto repair
Vacant City-owned parcel

NOTES

Located within residential 
neighborhood. Can use just one 
privately owned site in 
combination with vacant 
City-owned parcel

Existing uses might be difficult to 
relocate

BA

SKOURTIS 
NIKOLAOS 

ETAL

39,000

10,500
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Note: Sites are high level location studies for internal review purposes only. They do not 
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.100 Gibson St

NEIGHBORHOOD

Fields Corner

OWNERSHIP

Private: Sulmona Realty

AREA

43,000 sq ft

CURRENT USE

Fasoli Corporation
McCall Ambulance Service

NOTES

Off Adams St

No immediate access to fields for 
recreation

43,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.150 Centre St

NEIGHBORHOOD

Dorchester Centre

OWNERSHIP

Private: Epiphany School Inc
Private: Harrison Fitzpatrick

AREA

30,000 sq ft

CURRENT USE

Fitzpatrick Brothers collision 
center; parking; Epiphany School 
parking

NOTES

Next to Shawmut Red Line stop

Across street from existing school

11,000

19,000
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Neighborhood

Franklin Field South

Ownership

Public: City of Boston
Private: Bethlehem Haitian
Private: Madden Mark M

Area

41,000 sq ft

Current Use

Construction, church, parking

Pros & Cons:

Pros: Site large enough to use just one private site if 
necessary, instead of three sites total; Site located on 
Norfolk Street

Cons: Privately owned site; Residential Adjacencies; 
Existing uses may be difficult to relocate

281 Norfolk Street

Neighborhood

Franklin Field South

Ownership

Public: City of Boston
Private: Green Ink Development Roxbury
Private: Moawed Properties LLC

Area

36,500 sq ft

Current Use

Gas station, Enterprise rent-a-car

Pros & Cons:

Pros: Located at prominent intersection and near Morton 
St Station; Direct connection to station via Flint St

Cons: Privately owned site; Existing uses may be difficult 
to relocate; Some of the site is fairly narrow

855 Morton Street

Neighborhood

Neponset

Ownership

Private: National Development

Area

37,000 sq ft

Current Use

Verizon Wireless, parking

Pros & Cons:

Pros: Near major roadways of Gallivan Blvd, Morrissey 
Blvd, and Neponset Ave; Additional 11,000sf next door at 
AutoZone with parking lot

Cons: Privately owned site; Slightly small, but with 
options for expansion; Within future Flood Risk area

770 Gallivan Boulevard

Neighborhood

Neponset

Ownership

Private: 610-630 Gallivan Blvd LLC

Area

56,000 sq ft

Current Use

Neponset cleaners, Safelite Autoglass, Five Star Pizza, 
Nail & Spa, Modern Taekwondo Center, AT&T, parking

Pros & Cons:

Pros: Between Gallivan Blvd and Toohig Park with 
baseball field, basketball court, and playground

Cons: Privately owned site; Within future Flood Risk area

610 Gallivan Boulevard

utiledesign.comBCYF Programming and Siting Study Dorchester and Charlestown 10

Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.770 Gallivan Blvd.

NEIGHBORHOOD

Neponset

OWNERSHIP

Private: National Development

AREA

37,000 SF

CURRENT USE

Retail store (Verizon) + parking lot

NOTES

Near major roadways of Gallivan 
Blvd, Morrissey Blvd, and 
Neponset Ave; in Flood Plain; 
additional 11,000 SF next door at 
AutoZone w/ parking lot
 

B

20,000

17,000

A

National 
Development
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.770 Gallivan Blvd.

NEIGHBORHOOD
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OWNERSHIP
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AREA
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CURRENT USE
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NOTES
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AutoZone w/ parking lot
 

B

20,000

17,000

A

National 
Development
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.610 Gallivan (610 - 630 Gallivan Blvd., Dorchester, MA)

NEIGHBORHOOD

Neponset

OWNERSHIP

Private: 610-630 Gallivan Blvd 
LLC

AREA

56,000 SF

CURRENT USE

Neponset Cleaners, Safelite 
Autoglass, Five Star Pizza, Nail & 
Spa, Modern Taekwondo Center, 
AT&T store, parking lot

NOTES

Between Gallivan Blvd and 
Toohing Playground w/ baseball 
field, basketball court, and 
playground; in Flood Plain
 

A B

610-630 
Gallivan Blvd 

LLV

10,000

8,000
38,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.281 Norfolk St. and 

NEIGHBORHOOD

Morton St. Station

OWNERSHIP

Privately-owned and City-owned

AREA

40,800 SF
(Bethlehem Haitian: 14,000 SF
City-owned: 3,000 SF
Total: 57,800 SF)

CURRENT USE

Madden Construction
Church
Parking

NOTES

Located within residential 
neighborhood. Can use just one 
privately owned site (Madden 
Mark M)

Existing uses might be difficult to 
relocate

BA

BETHLEEM 
HAITIAN

MADDEN 
MARK M

40,800 SF 14,000 SF

3,000 SF

14,000
3,000

41,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into 
ownership.855 Morton St. and Norfolk St.

BA

NEIGHBORHOOD

Morton St. Station

OWNERSHIP

Privately-owned and City-owned

AREA

36,500 SF
Privately-owned: 33,500 SF
City-owned Flint St. 3,000 SF

CURRENT USE

Gas station
Enterprise Rent-a-car

NOTES

Located at prominent intersection 
and near Morton St. Station

Direct connection to the station 
via Flint St. 

Existing uses might be difficult to 
relocate

Pedestrian Ramp 
to Commuter Rail 
Platform

Flint St. 
Dead End to 
Platform

MOAWED 
PROPERTIES LLC

GREEN INK 
DEVELPMENT 

ROXBURY

33,500

3,000
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Neighborhood

Adams Village

Ownership

Private: Superior Realty Co

Area

33,500 sq ft

Current Use

Parking lot

Pros & Cons:

Pros: Well proportioned site currently used as parking 
for retail, could potentially build over parking; Site at 
intersection of commercial and residential zones; Site just 
off Adams St and Gallivan Blvd

Cons: Privately owned site; Could negatively 
affect parking for businesses depending on project 
configuration

Minot Street & Ross Road

Neighborhood

Neponset

Ownership

Private: John P Mckeon Post

Area

48,500 sq ft

Current Use

John P McKeon Post parking lot

Pros & Cons:

Pros: Large parking lot adjacent to Neponset River Trail, 
Pope John Pail II Park, and Neponset River Reservation; 
Near Gallivan Blvd; Other adjacent parking lots may 
be able to take increased load if site is used for BCYF; 
Adjacent for Florian Hall

Cons: Privately owned site; Reduced access to parking 
(already used privately); Within future Flood Risk area

Hallet Street

Neighborhood

Neponset

Ownership

Private: 60-64 Hilltop St LLC
Private: Macneil Phillipo T Etal

Area

37,000 sq ft

Current Use

New England Millwork Inc. Office, Neponset River Kayaks, 
Crossfit, 617 Dorchester

Pros & Cons:

Pros: Set within Neponset River Reservation Park with 
easy access to Neponset River Trails; Very close to Cedar 
Grove cemetery and Martin Playground

Cons: Requires acquisition of two privately owned sites; 
Within flood plane

60 Hill Top Street

Neighborhood

Lower Mills

Ownership

Private Non-profit: Harbor Health Services

Area

56,000 sq ft (of 251,000 total)

Current Use

Harbor Health elder care with parking lot and open field

Pros & Cons:

Pros: Site primarily taken up for Harbor Health and 
parking, but southern portion is large unprogrammed field 
space with access to multiple potential access points
; Site located off Morton St; Near Walsh Playground

Cons: Privately owned site; Technically in Mattapan 
but positioned to service both neighborhoods; Near to 
existing Gallivan BCYF Center

1135 Morton Street
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.60 Hill Top St. (60-64 Hilltop St., Dorchester, MA)

NEIGHBORHOOD

Neponset

OWNERSHIP

Private: 2 Owners

AREA

37,000 SF

CURRENT USE

New England Millwork Inc office, 
Neponset River Kayaks, Crossfit 
617 Dorchester

NOTES

Set within Neponset River 
Reservation Park
 

A B

60-64 Hilltop 
St LLC

Macneil Phillip 
T Etal

31,000

6,000
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.1135 Morton St 

NEIGHBORHOOD

Lower Mills

OWNERSHIP

Private Non-Profit: Harbor Health 
Services

AREA

56,000 SF (of 251,000 total)

CURRENT USE

Harbor Health Elder Care w/ 
parking lot and open field

NOTES

Site primarily taken for Harbor 
Health, but southern portion is 
unprogrammed field with access 
to multiple potential entry points
 

A B

Harbor Health 
Services

251,000 total

56,000

Boston Center for 
the Blind
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Health, but southern portion is 
unprogrammed field with access 
to multiple potential entry points
 

A B
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251,000 total

56,000

Boston Center for 
the Blind
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.Minot Street & Ross Road

NEIGHBORHOOD

Adams Village

OWNERSHIP

Private: Superior Realty Co Inc

AREA

33,500 SF

CURRENT USE

Parking Lot

NOTES

Adams Village commercial district
 

A B

Superior Realty 
Co Inc

33,500
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.Minot Street & Ross Road

NEIGHBORHOOD

Adams Village

OWNERSHIP

Private: Superior Realty Co Inc

AREA

33,500 SF

CURRENT USE

Parking Lot

NOTES

Adams Village commercial district
 

A B

Superior Realty 
Co Inc

33,500
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.Hallet St (corner of Hallet and Hallet)

NEIGHBORHOOD

Neponset

OWNERSHIP

Private: John P Mckeon

AREA

48,500 SF

CURRENT USE

John P Mckeon Post Parking Lot

NOTES

Large lot adjacent to Neponset 
Trail; in Flood Plain
 

A B

John P 
Mckeon 

Post

17,000

30,500
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Note: Sites are high level location studies for internal review purposes only. They do not 
represent formal site proposals and require additional review and investigation into ownership.Hallet St (corner of Hallet and Hallet)

NEIGHBORHOOD

Neponset

OWNERSHIP

Private: John P Mckeon

AREA

48,500 SF

CURRENT USE

John P Mckeon Post Parking Lot

NOTES

Large lot adjacent to Neponset 
Trail; in Flood Plain
 

A B

John P 
Mckeon 

Post

17,000

30,500
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A.3  Town Field and Devine 
Rink Test-fits: Building Systems 
Narrative

Of the test-fits that were conducted two were 
selected, The Garvey Playground / Devine 
Rink site and Town Field site, to examine in 
greater detail for a buildings systems and cost 
analysis. The one story concept for the Town 
Field site is representative of a project on 
the lower end of the cost spectrum while the 
Devine Rink test-fit is on the higher end as it 
is multistory and the site must contend with 
flood risk. 

Town Field Site Test-fit

Devine Rink Site Test-fit

page not used
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A.4  Town Field and Devine Rink 
Test-fits: Cost Estimates
This section includes concept 
design costs for the Town 
Field and Devine Rink site 
options, representing the 
likely low and high
range of construction costs 
among the options studied. 
The cost estimates are based 
on the test-fit designs and 
building systems analysis. 
A soft cost estimate for 
furniture, fixtures, and 
equipment was generated 
for both sites based on 
comparable projects.

 

COST ESTIMATE SUMMARY

HARD COST ESTIMATE*			 
TOWN FIELD SITE 					�      $42,500,488

DEVINE RINK SITE� $51,154,540

SOFT COST FF&E ESTIMATE				  
  Community rooms, senior/teen/youth rooms, lobby, offices, fitness rooms 	�  $325,000

  Makerspace equipment					�      $150,000

  AV equipment 						�       $360,000

  Pool							�        $25,000

  IT and computer equipment 					�      $1,200,000

SOFT COST TOTAL 					�     $2,060,000

TOTAL COST RANGE	�  $44,560,488 - $53,214,540
(Hard costs and FF&E costs)

*see following pages for a full breakdown of the hard cost estimate
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Appendix B

page not used

Public Engagement
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B.1  Site Selection Comments

"The Boys and girls club proposed "field 
house" space; BCYF should look for 
another area to provide services"

"Grove Hall is in urgent need of a 
Community Center. A center that would 
offer activities for our young adults. 
40-48-54 Geneva Ave would offer a 
great location for our community needs. 
Currently our youngsters have no 
centers within reach to evolve."

"40-54 Geneva ave is 42,000 sq feet, we 
were using 48 Geneva ave since that is 
what the city used for the bubble when 
it was part of the grove hall community 
center, use the full lot so ft you will have 
42,000 sq ft instead of the 35,000 sq feet 
that you presented on, i am not sure why 
this wasn't presented to the CAC first or 
are you just sharing limited information 
with the cac limiting its purpose"

"There is an immediate need for our 
preferred location site at 40-48-54 
Geneva Ave which is 42,000 sq feet 
that would allow BCYF to provide a 
comprehensive, multipurpose facility for 

youth, families and seniors in Grove Hall! 
Youth in Grove Hall need a safe area 
that will cater to their needs, including 
after school tutoring resources, financial 
and home needs, or simply a center that 
will allow them to study or play with the 
facilities freely (i.e. sports, games)."

It is critical that the young people in this 
neighborhood have programs that will 
stimulate and engage them in positive 
energies. This in return will change 
the climate in this area. The plot that is 
available here at Geneva Avenue is more 
than adequate to get everything that we 
want. We can also build up; we are not 
just held to one floor.

" Grove Hall Youth & expanded Senior 
Center much needed as stand alone 
BCYF on 40-48-54 Geneva Ave, 
Dorchester, behind the Burke High 
School."

" It would be nice to center this project 
in the grove hall area. The Mecca! It 
borders both Dor and Roxbury - needed 
youth resources in that area!!!"

1

2

3

4

5

6

7

Public comments collected on Social Pinpoint and by email on potential site locations.
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" Frederick Middle School Play Area: 
Western side of open play space 
associated with the middle school" 

"40-48 Geneva Ave is a city owned 
vacant lot of over 42,000 sq feet that 
abuts the Burke High School which 
is seen as a safe haven. There is a 
densely populated youth community 
that currently does not have access to 
positive opportunities and resources 
for families to engage in, along with 
intergenerational activities. This site 
would draw in many young people and 
be an alternative to the violence and 
substance misuse that they are exposed 
to." 

" 40-48-54 Geneva Ave, Dorchester 
Much needed Stand Alone BCYF Grove 
Hall Youth Center, long overdue. Youth 
need a safe place to enhance social 
and academic skills in their community. 
30+ years waiting for BCYF Grove Hall 
Youth Center where our youth can 
believe & apply their untapped talents for 
betterment of self and community." 

" Grove Hall needs a Stand Alone 
(expanded) Community Center for their 
Youth & Families! 40-48 Geneva Ave is 
the most common sense location for 
this densely populated neighborhood. 
The present Senior Center is way 
too small to accommodate the many 
Seniors in the neighborhood as well 
as frequent honorary GH residents. 
In midst of pandemic guidelines, 
Youth & HS Students cannot safely 
be accommodated for programming 
in severely limited room for space and 
have no where to go." 

" 90 Geneva Ave is owned by the city 
already! And the two other empty lots 
next door are owned by the church. 
Together this could be a great size for a 
community center"

" 40-48 Geneva Avenue, this area would 
be a perfect place for the center. The 
center would uplift the area and would 
be very compatible with schools and 
library in the same area."
 
"We need 40-48-50 Geneva Ave. to 
become our BCYF. This is the best site 
for our neighborhood"

" This parking section is not used very 
often and could be a good site for a 
community center." 

" Good evening please please 
Dorchester needs a community center 
really bad. Our children Our seniors 
need it. Every one else have one why not 
us. Please give us ours too. Thank you." 

" The vacant parcel opposite the Grove 
Hall Library is ideal for the proposed 
BCYF Community facility. Proximity 
to public transportation, multiple 
neighborhood schools, The BPL branch, 
and neighborhood commercial hubs add 
to the utility and value to the community. 
No demolition required." 

" This community is severely under 
resourced. It would be nice to have a 
place near our home for my children 
to take swim lessons, dance lessons 
or martial arts. It’s about time to start 
investing in Grove Hall’s youth. It is long 
overdue." 

"The lot at 40-48 Geneva Ave had been 
vacant for years and is a perfect place 
for a youth center, which the community 
sorely needs" 

"Heard that Prince Hall is looking 
into redeveloping some of their land! 
This could be a good fit for another 
community center." 

"I would like a community center in the 
grove hall area." 

"Good way to use underutilized space/
parcel" 

"40-48 Geneva Ave could be combined 
with 54 Geneva Ave to create a larger 
site area." 

"McConnell Park: Northwest corner of 
ball fields along highway. Could also 
build up hillside of neighboring northern 
site to preserve space." 

"1216 Dorchester Ave: City Owned Site, 
could build along Dorchester Ave and 
partially in parking area for Campbell 
Resource Center" 

"Ronan Park: Eastern Corner between 
Percival St and Linden St" 

"The Grove Hall area needs a 
comprehensive, multipurpose facility 
where youth can go a safe place to meet 
other teens and provide opportunities 
such as homework help and mentors." 

"This would be a nice location near the 
Fairmount MBTA station and with great 
access to the free 23 bus line. Not sure 
if this is City owned property, but in an 
area with very few resources. Could be 
paired with the lot across from it, which 
is also very large." 

"A good city-owned site to look at with 
existing access to a large playground 
across the street and close to the 
Endicott School/EMK" 

"This could be a good location as it's 
large and in the middle of a dense 
neighborhood with diverse age groups. 
Also caddie-corner from a busy 
elementary school (Holmes) and two 
blocks from the Greenwood School. 
There are very few existing resources 
here. It's a City owned lot on the tip for 
housing, but could be better as a Center. 
Parking could be accommodated on a 
City owned lot across the street." 

"This site is part of Mother's Rest Park 
but is highly underutilized and wide open. 
Paired with the existing playground, or 
even moving the playground over, this 
could become a center within a park"

"Doherty Gibson Playground" 

"Ideal location as it's a central location 
for neighborhood and close to public 
transit. Good use of space while still 
preserving green space and parks for the 
community" 

"Victory Road Park" 

"Harambee Park" 

"Seems to be a large gap in this area with 
potentially unmet need." 

"Toohing Playground" 

"Dorchester Park: near Adams St" 

 "MBTA Butler Station Parking Lot"
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B.2 Public Survey
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B.3  Public Comments
If you use a BCYF site what do 
you like best about it? 
•	 It’s clean, staff friendly, convenient location

•	Programs

•	Basketball

•	Sense of family, after school program, chess, 
softball, seasonal events

•	 It's low-cost

•	They offer swim lessons and offer summer 
programming for youth

•	The community and people

•	Support and space

•	 It’s in my community.

•	Variety of programs, accessibility, free 
parking

•	The community and activities

•	 I like the space in other BCYF sites. I love the 
different rooms like computer room, youth 
room, children room, community room, 
exercise and dance studio as well as the 
gym

•	Meeting with other seniors and having 
activities outside the home. Meeting different 
people. Also, being able to utilize the 
services of the center

•	 I use the Hennigan in Roxbury and I use the 
pool to exercise and teach my son to swim.

•	Children and adult activities

•	Group meetings

•	After School Program and Gym!

•	Variety of Programs and classes

•	Fellowship

•	 I like the Mattahunt Community Center 
because the people there love the youth that 
drop in. They bond with the youth and they 
take time with them. They allow they to use 
the whole facility

•	The pool!! I am grateful for the pool and the 
opportunity to participate in water aerobics! 
I also enjoy yoga and the various (pre-covid) 
senior social events

•	Free programs for my 5 year old son with 
people in the community whom look like him.

•	Community meetings - room is too small, 
CV19 guidelines (closed)

•	The gym, pool, multipurpose rooms

•	Lap swim

•	Everything. So many options!

•	Multi generational activities

•	All the inexpensive/free programs for kids

•	The experience when it's a reflection of 
the people of the community providing 
meaningful programming.

•	The resources!

•	My son goes there to play basketball

•	The fact kids have somewhere to go

•	The low cost and the staff

•	Grove Hall Senior Center which is too small 
for community events. Community meetings 
pre-covid and family arts

•	Convenience, locale, nearness to my house, 
parking is easy, cost of programming very 
reasonable, staff knows my kids

•	Son has gone to summer camp when he was 
younger at Murphy. I like that it’s close to 
home

•	Pool, areas for youth of all ages from pre-
school - teens, adult programming

•	 I use this BCYF site because it's one of the 
few in Dorchester that I'm aware of, which 
meets the needs of seniors in the area. 
The center offers a broad range of fitness 
programs and activities and the staff is 
excellent.

•	Very affordable programs for kids (after 
school, summer, etc.) + the pool!

•	Vast list of programs and camaraderie of 
members

•	 I liked some of the speakers

•	Everything that is offered to me. The food, 
the program, the people, the staff

What other programs would 
you like to see at a new BCYF in 
Dorchester?
•	Dance parties

•	Outdoor ice skating rink

•	Tennis

•	Financial literacy for youth and seniors

•	 It's no longer a priority for me, but a day 
care room is essential in helping families 
participate. Consider a "dirty workshop" 
maker space - 3d printing, laser cutting are 
great, but a fabrication lab (wood, metal, 
paint, etc) would also be a great resource. 
I know there is also an interest in a bike 
kitchen type facility where people can bring 
their bike and borrow tools to repair it. If 
the location is determined to be far from 
a library, small reading area with books, 
magazines, newspapers, could also be a 

community asset. If camps are anticipated, 
include cooking and refrigeration facilities 
to support them. Lots of natural light and a 
connection to outdoors!

•	Young men and young women programming

•	Adult programs that combine with children 
programs

•	Music instructions, tutoring and counseling 
for young people, sewing , knitting and 
crochet, woodworking and computer 
skills for youth that allows for entry level 
employment.

•	Culinary, crochet, cake decorating, wood 
work

•	Cooking classes, sewing classes

•	Lifeguard training

•	Tutoring, computer classes for all ages, 
senior center, different kind of programs for 
people of all ages

•	People need more spaces that are flexible 
and free--meeting room space, study space, 
practice rooms, etc.

•	Cooking classes, sewing classes, painting 
classes, gardening club

•	Mental health education

•	A gaming area, with a PlayStation or Xbox

•	Swimming lessons for the community, not 
just campers

•	Nutrition/food security/farming

•	Self defense

•	Life coach groups

•	Opportunities to be introduced/connected 
to other youth and community programs 
through the center!
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•	Spin class

•	 I was a frequent visitor to Condon BCYF 
when I lived in Southie and have often 
wished for a pool closer to Savin HIll

•	Football

•	Adult education

•	Employment training, after school programs 
and youth counseling.

•	Pottery or clay classes

•	Trauma Spa

•	Gymnastics, martial arts

•	Job readiness; resume/interview prep

•	Diverse out of school time programs; 
college-career; teen-adult job & on the job 
skills training

•	Programs for residents and not for nonprofits

•	Water sprinklers for kids and reading rooms

•	I like the idea of multigenerational programs. 
It is important to have spaces to socialize 
safely at every age. The above activities/
spaces are a good start

•	Finically literacy

•	Coding

•	Cooking classes, financial literacy, computer 
classes, Esports gaming, BAM and WOW

•	Tech and STEM programs along with Life 
Skills classes, cooking classes and mental 
health workshops/groups

•	Computer lab, college/career counseling, 
youth jobs, arts/dance performance

•	More day time programs for younger 
toddlers who aren’t enrolled in school

•	Sewing, senior room with senior activities

•	childcare while adults workout or take a 
workshop

•	Event space

•	Culinary program/ gardening classes for 
developing healthy habits

•	Mentor programs --> they could help with 
teens choosing a career or just as extra 
support. Another program could be tutors for 
teens who need homework help

•	 Increased toddler activities

•	STEM , Cori-Friendly Resources, Youth Jobs 
(Internal & External), Senior Programming, 
Hot Tub/ Sauna in Pool Area , Event Room

•	Financial literacy programs, and parenting 
classes

•	Expanded youth programming and 
intergenerational programming, arts 
activities for families

•	 I'm incredibly excited about the possibility of 
an indoor running track space! As a captians 
of Dorchester-based Pioneers Run Crew, I 
believe that a track would allow us to make 
the sport of running more equitable and 
accessible for BIPOC community members 
all year round

•	 I would like to see more of an emphasis 
put on bringing the different sides of 
Dorchester together. Many of the current 
programs at the BCYF near me run from 3-5 
when parents are still at work. Equity and 
accessibility in programming and location 
(should be direct T accessible) needs to be a 
focal

•	Career training programs, culinary classes, 
and a daycare

•	Getting to know your neighbors

•	Mental health programs for our community

•	Veteran outreach/appreciation, civic 
responsibility

•	Girls fitness, CPR, cooking, girls groups

B.4  Public Meeting Presentations

Community Meeting 1
October 18, 2021
Recording: https://youtu.be/G1gS1ZdSvK0

Community Meeting 2
December 21, 2021
Recording: https://youtu.be/G1gS1ZdSvK0

Community Meeting 3
February 3, 2022
Recording: https://youtu.be/me_7gHadVJo

Community Meeting 4
April 14, 2022
Recording: https://youtu.be/NuL2xOwgOUc
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